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Police Department
$13,006,961

Mission
It is the mission of the Lodi Police Department, working with all members 

of our community, elected and appointed officials, and public and 
private agencies, to provide sensitive, but resolute enforcement of the 
law while protecting individual and human rights, in building a safe 
environment and climate of peace and security in family, in community, 
and in business so that all people may realize a high quality of life, 
success and of tranquility.

Divisions
- Administration        - Operations Division   
- Support Services

Number of Employees
78 Sworn Positions 
39 Civilian Positions
117 Total Positions



Police Department

2004-05 Accomplishments

l Moved into New Police Facility
l Implemented Police Cadet Program
l Realigned Patrol Sectors to Include

a 5th Beat Alignment
l Expanded Legislative Efforts for Public 

Safety Issues



Police Department

2005-06 Emphasis
l Monitor Budget Reduction Objectives 
l Continue Advancement of Community Oriented 

Policing & Community Partnerships
l Enhance Intervention Efforts in Gang & Drug 

Related Incidents
l Promote a Joint Police & Fire Training Facility 

(Partnership with Delta College)
l Partners’ Program & Community Development to 

Work Together to Address Code Enforcement & 
Education Issues



Fire Department
$8,098,576

Mission
To provide life, property, and environmental protection 

through prevention, education, and mitigation 
services delivered with pride and integrity

Divisions 
- Administration - Emergency Operations
- Fire Prevention    - Training   
- EMS

Number of Employees
60 full-time



Fire Department

2004-05 Accomplishments
l Re-established Downtown Engine Company
l Developed Draft Strategic Plan
l Placed Fire Prevention Mobile Safety Home in 

service
l Participated in Self Contained Breathing Apparatus 

grant (Awarded March 2005)
l Presented Fire Prevention Business Plan and Cost 

Recovery Program
l Developed EMS training program including 

proposed Paramedics 



Fire Department

2005-06 Emphasis
l Monitor line items for fiscal compliance
l Implement remaining programs from 2004-05 

Budget
l Implement FPB Inspection Program as 

approved by Council
l Implement SCBA grant award program
l Present Strategic Plan to Council



Public Works Department

Mission
To provide responsive and courteous service and to plan, 

design, construct, operate and maintain the facilities 
assigned to Public Works in an efficient and professional 
manner. 

Divisions
- Water/Wastewater - Streets
- Fleet & Facilities - Engineering
- Transit - Administration

Number of Employees
111



Public Works – Water/Wastewater
$24,697,271

2004-05 Accomplishments

l White Slough Tertiary Project and Related 
Projects

l Water/Wastewater Main Replacement Project #2
l Prepared Required Homeland Security Water 

System Analysis



Public Works – Water/Wastewater

2005-06 Emphasis

l PCE/TCE Cleanup Implementation
l White Slough Discharge Permit
l WID Water Implementation
l General Plan Infrastructure Studies

Authorized Positions
41



Public Works – Streets
$5,993,099

2005-05 Accomplishments
l Implemented Stormwater Permit
l Updated Pavement Management System
l Restructured Landscape Maintenance 

Contracts
l Kettleman Lane & Lower Sacramento Road 

Widening Projects
l Lodi Avenue/Mills Signal & Lodi Avenue 

Signal Coordination Plan



Public Works – Streets

2005-06 Emphasis

l Sidewalk Maintenance and Liability
l Pavement Maintenance 
l Century Boulevard Extension

Authorized positions
31



Public Works – Transit
$3,873,892

2004-05 Accomplishments

l Joint Projects with LUSD – CNG fuel 
station, Bus Wash Facility

l Obtained Grant for 10 buses – 5 
replacement, 5 expansion

l Resolved Lodi/Galt Urbanized Area MOU
l Implemented Fare Adjustments



Public Works – Transit

2005-06 Emphasis

l Short-term Transit Plan
l Bus Shelters

Authorized positions
1 (operations contract with MV Public Transportation)



Public Works – Fleet & Facilities
$2,055,950

2004-05 Accomplishments

l Restructured Janitorial Services Contract
l Police, ISD, Finance Moves
l Fire Station HVAC & Roof
l Fleet Management System Upgrade



Public Works – Fleet & Facilities

2005-06 Emphasis

l Maintenance Service Contracts
l Expand CNG Fueling System
l Design Maintenance Facility Expansion
l Resolution of Courtroom Status
Authorized positions

17



Public Works – Administration & Engineering
$2,026,712

2004-05 Accomplishments

l Capital Project Design & Implementation
l Impact Fee Update
l Storm Drainage Model
l PCE/TCE Mediation Support
l Department Safety Manual Update
l Electronic “Reminder” System



Public Works – Administration & Engineering

2005-06 Emphasis
l General Plan Infrastructure Planning
l Financial Restructure of Department to 

Reduce General Fund Impacts including 
Solid Waste Enterprise Evaluation

Authorized positions
21



Electric Utility Department
$65,050,494

Mission
To be the premier local electric provider providing reliable high 

standards of service and competitive costs while serving the 
community in a customer focused manner consistent with 
sound business, environmental and utility practices.

Divisions 
Administration & Business Planning   Engineering Design
Construction & Maintenance         Technical Services 
Operations – Water and Electric          Metering

Number of Employees
63

Customers: Residential 23,500
Commercial/industrial: 3,500

Reliability:  Highest in Recent History



Electric Utility Department

2004-05  Accomplishments
• White Slough – Electric Delivery – Phase 1
• Transmission Expansion – 60kV
• SCADA – Upgrade (Supervisory Control and Data 

Acquisition)
• EUD Communications Upgrade – Fiber Optic Transport 

System
• Streetlight Completion – Phase 4
• Killelea Substation – Design & Engineering
• Internal Efficiency Improvements
• Customer Programs – Energy conservation, Rebates, 

Education (Public Benefits Program)
• Assumed responsibility for meter reading



Electric Utility Department

2005-06  Emphasis 
• Design White Slough Electric Source – Phase 2
• Develop Partnerships with Local Businesses and Schools to 

provide Data transport Services using Fiber optic Cable
• Streetlight, Transmission, and Substation Projects
• Implement Automated Meter Reading (AMR) – Phase 1
• Expand In Home Customer Programs – Repair Services, 

Conservation, and Education
• Workforce Training and Education
• Fiscal Stabilization
• Closer relationship with energy NCPA function



Parks and Recreation
$3,678,018

Mission
It is the mission of the Parks and Recreation 

Department to enhance the quality of life in Lodi by 
creating community through people, parks, and 
programs.

Divisions
- Administration       - Parks    
- Recreation

Number of Employees
31 full-time
275 part-time



Parks and Recreation

2004-05 Accomplishments
l Provided quality recreational programs and facilities 

for over 100,000 people
l Created a 3-tiered registration system which allows 

for Lodi resident priority and graduated fee charges
l Completed a wide variety of capital improvement 

projects with current and donated funding
l Created community partnerships on park projects
l Increased overall department revenue by 31% while 

maintaining affordability to meet the Budget Policy of 
35% cost recovery



Parks and Recreation

2005-06 Emphasis

l Maintain quality of programs and offerings
l Maximize program and facility rental revenue 

potential while maintaining affordability
l Protect and provide safe and usable public green 

spaces and facilities
l Partner with community groups and organizations 

for needed non-funded park projects



Lodi Public Library
$1,594,596

Mission
To provide access to knowledge and information 

through library materials and electronic resources 
and instruction in using them

Divisions
– Library Administration and Operations
– Library Board

Number of Employees
16 Full-time
22  Part-Time



Lodi Public Library

2004-05 Accomplishments

l Implementation of new integrated library 
system

l Library services to small business and non-
profit organizations

l Computer Learning Center classes and 
coordination

l 24/7 online reference services



Lodi Public Library

2005-06 Emphasis

l Welcoming, safe and functional library facility 
l Streamline library procedures for efficiency
l Development of broad-based community 

partnerships for better service



Community Center
$1,282,700

Mission
Hutchins Street Square, working collaboratively, provides 

programs & services that enhance the health and well being, 
social vitality and cultural vibrancy of our community.

Divisions
- Administration - Facilities Maintenance  
- Arts & Culture - Senior Information Services
- Youth Commission - Theatre/Box Office

Number of Employees
10 Full-time
24 Part-time



Community Center

2004-05 Accomplishments
l Facility repairs & signage
l Streamlined internal operations
l Continued growth of programs and events
l Forged new community partnerships
l On-site catering/floral contracts
l Brought pool fees in line with expenses
l Handled 458 events/53 performances
l Provided quality programs and services for over 

150,000 visitors



Community Center

2005-06 Emphasis
l Maintain quality of existing programs 

and events with current staffing
l Maximize rental revenue
l Stay within budgeted expenses
l Raise visibility of The Square
l Implement Department of Aging Grant



Community Development
$1,964,680

Mission
To provide responsible and professional guidance and 

services for well-planned and managed growth and a 
continued commitment to building safety and 
neighborhood preservation for this community.

Divisions
– Building Division - Planning Division
– Community Improvement Division

Number of Employees
17



Community Development

2004-05 Accomplishments
l Adoption of the 2003-2009 Housing Element
l Development of Large Retail Design Guidelines for 

Commercial Development
l Improved Communications with Construction 

Industry Through Monthly Meetings/Workshops
l Expanded Community Improvement Outreach 

through Involvement with Community Partnership for 
Families and PD’s Partners Program



Community Development

2005-06 Emphasis
l Transition from General Fund-based Activity to 

Special Revenue Fund-based Activity. 
l Improve the Permit and Plan Review Process 

and the Availability of Information to the Public.
l Develop and Implement More Effective 

Remedies for Code Enforcement Program 
l Begin General Plan Update 
l Process Westside Annexations



City Clerk
$511,585

Mission
The Office of the City Clerk is committed and dedicated to 

serving the City Council, the various City Departments 
and the citizens of this community pursuant to state 
statute and in an efficient, courteous, and professional 
manner that lends itself to bringing respect and dignity to 
the City we serve.

Divisions
- City Clerk Operations & Management
- Elections Administration
- City Council - Protocol

Number of Employees   4
City Clerk, (2) Deputy City Clerk, Administrative Clerk



City Clerk

2004-05 Accomplishments

l E-RECORDS – 154,364 pages (total to date)

l E-AGENDA/PACKETS - 5,218 pages
l MINUTES - 357 pages
l ELECTION – November 2, 2004 

(totals as of April 2005)



City Clerk

2005-06 Emphasis
l Records Management

– Conduct codification of the Lodi Municipal Code 
in-house

– E-Records
– E-Agenda/Packets
– City Clerk’s Records – Retention 

Schedule



City Manager
$585,217

Mission
To implement policies and achieve goals as set by the 

City Council by providing leadership and direction to 
staff for the efficient delivery of City services.

Divisions
- Administration - Human Resources
- Information Systems    - City Events ($100,000)

- Economic Development & Community
Promotions ($233,200)

Number of Employees:  4
City Manager, Deputy City Manager, Secretary to CM,
Management Analyst



City Manager

2004-05 Accomplishments

l Successfully transitioned leadership
l Renewed emphasis on Economic Development and 

Downtown Revitalization
l Refined “Team Lodi” and the “Keep PACE with Lodi” 

campaign to include representatives from most 
departments

l Intensified scrutiny of expenditures to balance budget
l New Council Members orientation



City Manager

2005-06 Emphasis
l Intensify Economic Development efforts
l Encourage community participation in development of 

General Plan
l Develop Master Plan for use of Public Facilities
l Develop Strategy for Capital Projects
l Assess Long-term Financial Plan
l Implement City Manager’s Work Plan
l Stabilize the City’s financial condition
l Select new Community Development Director



City Attorney’s Office 
$395,820

Mission 
The City Attorney’s Office provides legal services 

to the Council, departments, boards and 
commissions of the City of Lodi

Number of Employees: 3
City Attorney
Deputy City Attorney
Legal Secretary



City Attorney’s Office

2004-05 Accomplishments

l Settled Busy Bee and Central Plume PCE/TCE litigation
l Reached Interim Settlements in Northern and South 

Central Western Plumes
l Settled Lehman Bros. claim against the City
l Settled Stockton SOI litigation
l Hired excellent Deputy City Attorney
l Resolved multiple Big Box related disputes
l Drafted Skate Park Ordinance
l Established new W/WW Utility Rate Increase Protocol



City Attorney’s Office

2005-06 Emphasis

l Resolve Pending PCE/TCE litigation re Southern, 
South Central/Western and Northern Plumes

l Hand over reins to Public Works for cleanup
l Prosecute PCE/TCE legal malpractice action
l Draft Claims, Massage and Nuisance Abatement 

Ordinances
l Enforce Code Compliance through Court Action  



Human Resources
$605,554

Mission
To be a catalyst for a respectful, inclusive, & highly productive 

workforce
Divisions

– Recruitments & Equal Employment Opportunity
– Classification & Compensation System
– Administrative Policies and Procedures
– Employee Benefits
– Employee Relations
– General Liability and Property Insurance
– Workers Compensation Insurance

Number of Employees:  4.5
Risk Manager, Management Analyst, HR Technician, Admin 
Secretary, Admin Clerk (PT)



Human Resources

2004-05 Accomplishments:

• Completed 33 recruitments
• Hosted IPMA conf., coordinated 2 Health Fairs, 7 training 

sessions
• Employee Recognition Program/Employee Appreciation Awards
• Employee Newsletter
• Administered 67 General Liability and 43 Workers Comp claims
• Processed 1,400 certificates of insurance
• Completed OSHA annual hearing testing
• Medical Appointments policy completed
• Coordinated services for community “Week of the Young Child”
• Completed Maint. & Operators, Police and Dispatch negotiations



Human Resources

2005-06 Emphasis:
• Improve communication between all City Departments 

and the Human Resources Division
• Provide more accessible information online for 

employees and outside agencies
• Continually review benefits and make changes as 

appropriate
• Coordinate negotiations: IBEW (12-05), Mid-

Management (12-05), Police Mid-Mgmt (6-06), General 
Services (6-06), Maint & Operators (6-06), and 
Firefighters (6-06)



Information Systems
$997,715

Mission
Provide excellent customer service, vision and 

technical support. 
Divisions

– Programming and support systems
– Desktop and telecom support
– Operations and helpdesk support

Number of Employees
9



Information Systems

2004-05 Accomplishments
l Implemented new False Alarm billing system for LPD 
l Implemented new Work Order system for EUD 
l Secured $76,000 refund for telephone over-charges 
l Moved into Carnegie Forum basement
l Handled 3400 support calls
l Developed online surveys
l City Council Web casts
l Improved system security by eliminating generic logons
l Renegotiated telephone contract



Information Systems

2005-06 Emphasis
l Implementation of new Pet Tracking System for Animal Shelter
l Development of Fee Billing System for Fire Department
l Implementation requisitions and voucher payment systems for 

Finance
l Work with Finance and EUD to improve financial reporting 

systems
l Work with EUD to un-bundle rates
l Update Electronic Media Use Policy 
l Implement new Complaint Tracking system 
l Implement new Econ Development Contact tracking system 
l Support the City’s 603 PC’s and 40 servers
l Analyze cell phone plans



Finance Department
$2,246,000

Mission
Provide superior service to all customers, both internal 

and external, of the Finance Department in a timely, 
efficient and effective manner.

Divisions
- Administration - Accounting
- Revenue Services - Purchasing

Number of Employees
26 Full Time
1 Part-time



Finance Department

2004-05 Accomplishments
l Preparation of 04/05 and 05/06 budgets
l Preparation Comprehensive Annual Financial 

report (CAFR)
l Changed financial reporting format to provide 

more relevant and timely information
l Worked with Lodi tourism to form Lodi Tourism 

Business Improvement District
l Acclimated Finance Director to City finances



Finance Department

2005-06 Emphasis
l Collaborate with all departments to utilize all 

components of financial reporting systems
l Complete an evaluation of cost allocation plan
l Complete a five year financial outlook and 

fiscal health plan
l Review fees and charges (emphasis will be on 

utility rates) in conjunction with revised cost 
allocation plan

l Encourage on-line or mail payments



Non-Departmental
$5,356,630

l Special Payments
l Non-departmental Services
l Telephone Charges (land line)

l City-wide Utilities
l City-wide Postage
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CITY HALL, 2% 1 WEST P I N E  S T R E R  
LODI, GA 95240 
(209) 333-6700 

FAX (2091 333-6807 

May 4,2005 

Honorable Mayor and Members of the City Council: 

This is to transmit the City Manager’s Recommended Draft Fiscal Year 2005-2006 Budget and Financial 
Plan. This lransmittal will provide an overview of the financial and service objectives of the City of Lodi 
and a budgetary estimate ofthe City’s financial position. The Budget is a policy and planning document 
and is as accurate as possible at this point in time based upon the best available information. As in all 
planning documents, the Budget is a dynamic event, subject to change. During the course of the fiscal 
year, as conditions change or as more information is revealed, the Budget will be amended via City 
Council action to reflect the conditions and realities present at that point in time. 

udget Theme and ~ r i ~ c ~ p ~ l  ~ b j ~ c t i v e s  

The theme of the FY 20052006 budget is stability and reckoning; reckoning meaning to balance or settle 
accounts. Specifically with the General Fund, the City can no longer afford to rollover previous years’ 
disparities between expenditures and revenues. The City’s Comprehensive Annual Financial Report 
(CAFR) for FY year end 2004 stated on page 8 that the City’s General Fund had no more than $156,650 
in undesignated and unreserved reserves. This amount is set in the context of a City Council policy that 
requires a General Fund reserve of 15 percent of operating expenditures, or approximately an 
undesignated unreserved amount of $6 million. While the CAFR may have understated the actual amount 
the City has in undesignated unreserved reserves due to differences in definitions, the City’s General Fund 
reserves are shallow under any condition. 

Likewise to the General Fund, the City Council has articulated a policy that Electric, Wastewater, and 
Water Funds, the City Council has articulated a policy to maintain a reserve equal to 15 percent of 
operating expenditures. None of the above Enterprise Funds have adequate undesignated unreserved 
reserves to meet this goal. 

The FY 2005-2006 General Fund budget proposes to stop the rollover of imbalances to future years and 
recommends that issues associated with revenues, rates, and costs within the Electric, Wastewater, and 
Water Funds be dealt with this year. 
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Xn brief, the following are the specific financial objectives for the fiscal year: 

0 

0 

0 

0 Maintain personnel assets 
0 

Stabilize the General Fund - no further depletion of General Fund Reserves 
Mainlain the current range of services to the public 
Establish a framework to meet the goal of a 15 percent reserve for the General, Electric, 
Wastewater and Water Funds 

Lay the ground work for future financial stability 

The approach to the budget is moderately conservative. Revenue estimates are slightly conservative 
while expenditure estimates are slightly liberal. The objective of this approach is to ensure that 
expenditures do not exceed revenues at the end of the fiscal year. 

The all funds budget, (all expenditures the City will make), for FY 2005-2006 is $158,365,000. Note, in 
some cases the all funds budget represents funds transferred from one department to another and then 
subsequently spent, which accounts for the same funds being spent “twice”. The largest category of 
expenditures within the all funds budget is Electric Utility which represents 41 percent of all funds the 
City spends. This is followed by the General Fund which represents 28 percent of City expenditures. 

General Fund 

The FY 2005-2006 General Fund is $43,843,000. This budget as proposed is $4.7 million higher than the 
FY 2004-2005 expenditure budget. However, if one accounts for the transfers to other funds, which are 
$3,680,000, the budget would increase by approximately only $1 million, a 2.6% increase. 

The keys to balancing the FY 2004-2005 budget are: 

0 Revenues 
0 

0 

0 

0 Proposition 1A 
0 

Management of the work force 
Community Development Department as a cost center 
Maintaining Library expenditures at FY 2004-2005 rates 

Expenditure reductions by departments across the board 

Actual revenues in FY 2004-2005 will exceed revenue projections at the beginning of the year by 
approximately $1.9 million. This is a better position for the City as it enters the fiscal year and helps to 
reduce the previously identified “budget gap”. For the FY 2005-2006, General Fund revenues are 
projected to increase by approximately $5.5 million over FY 2004-05, or approximately 14 percent. 
Property taxes reflect an increase of $2,800,370 or 5 i  percent. The sales tax reflects a decrease of 
$528,930 or 5 percent. This increase and decrease i s  explained by the “triple-flip”, an exchange of !A of 
sales tax for property tax. 

.. 
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The General Fund work force will maintain a vacancy factor of approximately 8 percent, 29 positions. 
This number may increase slightly during the course of the year, but the City has probably reached the 
maximum benefit it can expect from lay-offs through attrition without the need to cut or eliminate 
services to the public. 

Management has been sensitive to employees and large scale lay-offs have been avoided. Unfortunately, 
three higher-paid employees (KR Director, E M  Coordinator, Data Processing Programmer Analyst) 
have been released and a variety of part-time employee positions will be eliminated from the budget. 

Vacant positions have been spread through all departments with the vacancy factor ranging from 4 
percent in the Police Department to 16 percent in Finance. Vacancies are reflected from top to bottom. 
The vacancy factor at the Executive Management level i s  13 percent, 11 percent in Mid-Management, and 
9 percent in rank and file. 

In order to help reach the goal of 15 percent undesignated and unrestricted General Fund reserve, it is 
anticipated that the vacancy factor of 8 percent will be maintained for a two-year period, after which 
further evaluation will need to occur. 

By establishing the Community Development Department as a cost center to be supported primarily by 
fees for service users, the General Fund has reduced $283,000 in cost. The General Fund will contribute 
$350,000 to continue to support those services which cannot or should not bear a charge. 

In light of the significant sum of unrestricted and undesignated reserves in the Library Fund, $757,000 (47 
percent reserve of operating expenses), and in the absence of a statute that requires earmarked funds for 
the Library, it is proposed that the City’s General Fund contribution for FY 2005-06 be the same as 
budgeted in the previous fiscal year. The public will not be afl‘ecled by this budget decision and will 
continue to receive the high quality service from the Library that it has come to expect. The Library will 
continue to hold vacant two library Assistant positions. 

It should be pointed out that Proposition IA, adopted by voters in November 2, 2004 has provided a 
degree of stability in budget preparation heretofore unknown in recent years. Proposition IA, while it 
allows the state to hold a certain amount of local agencies Vehicle License Fee Revenues and 
accommodates the “Triple-Flip”, ended the practice of State raids on local property tax and other 
revenues. In previous years, the lack of certainty during the time of budget preparation prevented sound 
assumptions and good decisions from being made. Proposition 1A does not solve all local government 
problems, but provides for a sense that local governments can know what to expect when budgets are 
prepared. 

... 
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e r s o ~ ~ e l  Costs 

As the Council is aware, the City provides seivices to the public via personnel. Personnel costs represent 
30 percent of the entire City budget and 77 percent of the General Fund Budget. 

In recent years, attention has focused on the cost of personnel benefits. During the course of the year, 
attention will be given to seek ways to reduce the negative impacts associated with benefit costs; 
however, this statement needs to be balanced against an understanding that some benefits are considered 
usual and customary and are a cost of doing business. The cost of benefits is 38 percent of personnel 
costs. 

Of note for the Council i s  the cost of the City’s retirement program and health benefits. PERS costs are 
15 percent of personiiel costs or 26 cents for every dollar paid in salary and health insurance is 12 percent 
of personnel costs or 19 cents for every doilar paid in salary. 

Ut~lity ~ u ~ d s  

The City Council is aware that costs associated with ‘TCEPCE clean-up have been advanced or pre-paid 
by the City’s Water and Wastewater Utility Fund. These utility funds have, or are reaching, the inaximum 
limit of costs that they can absorb without being replenished. As funds are spent they are being divei-ted 
from other needed uses, such as infrastructure replacement. The Manager will recommend that the 
Council give consideration this fiscal year to the steps needed to fund TCE/PCE clean-up and reimburse 
the Water and Wastewater for its depleted reserves. The unrestricted and undesignated portion of the 
Water and Wastewarer Utility reserves are projected to be $1,104,447 and $857,160 respectively. This 
does not take into account the costs of clean-up associated with the Central Plume. While on the surface 
the Water Fund appears to be adequately funded, one is reminded that the rate structure was to provide 
funds for infrastructure replacement. Water rates cannot support both TCE/PCE clean-up and 
infrastructure replacement. 

What may be the biggest surprise for the Council is the financial condition of the Electric Utility Fund. 
The costs of bulk power purchases have increased from a budgeted amount in FY 2004-2005 of 
$32,650,000 to a budgeted amount of $41,100,000. The Electric Utility Fund does not have the available 
fund balance to absorb this large increase in bulk power purchases. Also, due to the lack of reserves, the 
City should lock in the cost of power sooner i:han later. The City needs to mitigate the risks associated 
with rapid increases in power costs to the m~ximum extent possible. Currently, the budget shows a deficit 
position for Electric Utilities for the year end FY 2005-2006. 

City ~anager’s  

A “City Manager’s Work Plan” will accompany the FY 2005-2006 Budget. This will be an 
organizational tool to assist and guide the City staff and the Manager with regard to work priorities and 
tracking significant andlor noteworthy projects. It is not a complete list of all efforts receiving the 
attention of the Council or staff but a reasonable guide of what the City Manager’s work eff0i.t will be 
focused upon. 
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The Work Plan will include the following general categories: 

* Economic Development 
o Downtown, Hotel, Industrial 

m Land Use 
o General Plan, Annexations, Green Belt 

m Finance and ~dministration 
o Public Facilities Planning, Long Term Financial Planning, Purchasing System, 

ManagemendPeer Aud i~va lua t ion  Program and Staff Development, Council Handbook 
1 Environmental 

1 Capital Projects 
o PCE/TCE Clean-up 

o Indoor Sports Center, Aquatics Complex, DeBenedelti Park, Library Facilities Plan, 
Replacement Program, Animal Shelter 

o San Joaquin Delta College, Citizen Outreach and Involvement 

o Property Maintenance and Code Enforcement, Paramedic Program 

0 Community 

* Public Safety 

Future Issues 

Nothing stays the same. Issues are already emerging that will require monitoring and attention. The 
following is a brief summary of some of these issues: 

rve Goals -The budget anticipates that at the end of FY 20052006, the 
oximately $1.7 million in undesignated and unrestricted reserve. To meet the General Fund will hav 

Council’s Policy of a 15 percent undesignated and unrestricted reserve, approximately $4.8 million more 
is needed. Work will be required to identify the means and methods to meet this goal. 

~lectric, Water, and Wastewa~er ~ u n d s  eserve Goals -The same as the General Fund, 
Electric, Water, and Wastewater have goals of 15 rcent of operating costs in reserve. Work is needed to 
also identify how this goal can be met. 

aintenance and epiace~ent Plan -The current fiscal year i s  a one-year 
solution to the City’s fiscal issues and to a certain uiiquantified degree, preventative maintenance as been 
deferred. Deferred maintenance and replacement of City assets is an issue that will be dealt with in 
subsequent budgets. 

als - If the real estate market should decline, it is anticipated that property owners 
’ appeals to lower their tax liability. If this ease should develop, the City will need 

to exercise caution in relying upon property tax revenues from properties that are subject to downward 
reassessments. 

Rule - hecru ealth Care Costs - New accounting standards will require 
municipal governments with more than $100 million in annual revenues to accrue costs for retiree health 
care benefits while the employee is employed by the City. No longer can the City promise future benefits 
and not set aside the funds to pay for retiree health care costs and create an unfunded liability. How Lodi 
will deal with this requirement is currently an unknown both in implementation and approach. 

V 



A c k n o w l e d g ~ ~ e n ~  

The budget was prepared with support of the City of Lodi Executive Management staff, specifically with 
the principle aid of Finance Director Jim Krueger and the support of Deputy City Manager Janet Keeter. 
Additionally, the budget could not have been prepared without the suppoll of the rank and file employees 
Finally, the Manager would like to thank the support and understanding of the City Council. The budget 
has taken time to prepzxe. The support and understanding of the Council during this process i s  truly 
appreciated. 

Respectfully submitted, 

Blair King 
City Manager 

BKisl 
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A C l ~ :  Police Administration 
Police 

P R O ~ ~ M  Police Protection 
m General Fund 

ON 

Police A ~ i ~ s t r a t i o n  i s  responsible for general planning, direction and evaluation of all police activities. Activity goals include: 
1)  responsible, effective and efficient police services; 2) well-trained and highly qualified police employees; 3) timely response 

to calls for public safety services; aid? 4) citizen participation in public safety efforts. This activity has two major elements: 

e, Police ~ e p a ~ m e ~ ~ t  ~ a d e r s h ~ p :  
fiscal management and grant administration; slatistical analysis; liaison for legislative effons for Public Safety issues. 

~ e ~ o n i i e l  Admin~~~ratjon. Coordinate and administer perso~mel policies and programs; advise and assist employees with 
personnel matters; maintain DeparCment personnel records; process personnel actions and payroll changes; adininistration 
of Workers' Comp claims. 

Provide direction and vision on law enforcement issues; prepare department budget; 

* 

I 



A Police Administration 
D NT: Police 

P R O G ~ M :  Police Protection 
~ ~ D .  General Fund 

2005-06: Administrative Sergeant & Corporal Positioiis Transferred to Support Services Division; Police OffceriDetective for 
Checks & Document Fraud Investigation no longer paid from General Fund Police Department Budget. 

R ~ ~ ~ I ~ . ~ I O ~ S  & ACT ON SERVICES 

me Police Officer position will no longer be funded through the City’s General Fund. We have elected lo use State 
s to support this position. The position, if it had been eliminated, would have oiiiitted a part time officer dedicated to 

ioii of fraud cases. With the increase of these types of “white collar” crimes, it would not be in the best interest. of 
our citizens, and businesses, to go without someone coinmitted to pursue the resolution of these situations. 

MAJOR DOLL A ~ O N S  

Major dollar variations of over $5,000 are due to the 5% budget cut ($696,600) that was required. 

e 

6 

Completed construction & moved into new Police Building. 
Integrate the Records Mmgeinznt System to enhance access for LPD criminal records information aid other Cowity/State 
agencies. 
Expand Coinmunity Oriented Policing: Comniunity Oriented Policing efforts have been very positive and continues to 
expand with re-emphasis on the District Commander spearheading efforts to reach out to culturally diverse neighborhoods. 
Implemented new training and equipment demand? since the 9-11 attacks. 
Expanded legislative efforts for Public Safety issues; Chief Adams is the President of the California Peace Officer’s 
Association and regularly meets with the Governor , different Legislators, CPOA Lobbyist and law enforcement leaders. 
Reallocation of staff to provide more emphasis on traffic safety issues. 

.I 

. . 
e 

 OR O ~ ~ C ~ ” S  

* 
* 2005-06: Continue advancement of Community Oriented Policing partnerships 
* 2005-06: Coordinate Legislation efforts 
* 
* 2005-06: Complete a POST Management Atidit of LPD 

2005-06: Monitor budget reduction objectives consisting of a $696,600 cut 

2005-06: Promote a joint Police & Trailling Facility (in partnership with Delta College) 

LATED COST CE S 

Police A ~ l ~ s ~ a t i o n  (101031) 
Asset Forfeiture 
Vehicle Theft Account 
Grants 



Police Operations 
NT: Police 

O G R ~  Police Protection 
General Fund 

AC DESC ON 

Tlie Police Operations activity maintains public order, apprehends law violators, incarcerates criminals, and enforces traffic 
regulations. Activity goals are: I) general public compliance with local, State and Federal laws; 2 )  timely response to calls for 
service; 3) safe and efficient traffic circulation; 4) freedom from crime for citizens and visitors to the City; and, 5 )  successful 
suppression of criminai conduct. This activity bas six major elements: 

0 General Patrol: Provide area patrols (vehicle, bicycle and foot patrols) for suppressioii and detection of criiikal activity; 
provide general assistance to citizens and visitors to Lodi; respond to service calls; apprehend law violators; participate in 
special projects directed at resolving particular community problems, utilizing various resources available in community. 

~~~c Patrol: Provide traffic patrols to enforce local and State traffic and vehicle regulations; issue citations; respond to 
traffic accidents; and, enforce local parking regulations. 

~ ~ ~ a o r d i i ~ ~ y  Police R~ponse:  Respond to major disturbances aid higli-risk incidents, arrests, and searches (includes 
use of SWAT and bomb Investigators). 

* 

0 

0 Auxiliary Poke Cadet Program Adn~inffitr~ti~n: Recruit, train, coordniate aid mobilize volunteer Officers based 011 
the demand for service and staffing reqnirements 

Crime Prevention: Coordinate crime prevention efforts, Neighborhood Watch and participates in special community 
events 
AiiimaI Services: Coordinate Animal Services, including the pick-up and care of stray animals; as well as the day-to-day 
functions aid maintenance of animals at the Animal Shelter. Coordinate new Animal Shelter design and construction to 
meet demands of today and into the future. 

* 

* 
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A C ~ ~ ~  Police Operations 
DEP Police 

~ O G R A M  Police Protection 
General Fund 

C ~ ~ ~ E S ,  ~ D U C ~ ~ N  81 CT ON SERV~CES 

The part time Police Chaplain position will be eliminated. This position has provided guidance and spiritual support to police 
persoimel, victims and citizens during extraordinarily diff~cult situations such as rapes, homicides, assaults, drug addiction 
problems, divorces, family crisis and criminal issues. The Chaplain Program, and all chaplain services, will now be on a 
voluiiitary basis. 

S 

* 
0 

* 

Implemented a Police Cadet Program. 
Realigned Patrol Sectors to include a 5"' Beat Alignineiu, which is staffed on a limited basis 
Expanded Community Oriented Policing: the Lodi Police Department works closely with the Lodi Boys & Girls Club, the 
Chamber of Commerce and various other service organizations as a way to expand our contacts throughout the community. 
Several members of  the Police Department hold offices in these, and other, local service orgaizations. We also addressed 

Community Oriented Policing via our District Commanders' interaction with citizens in their sector and iirternal 
accountability. 
Promoted Commuiiiry Partnership: Our District Commanders actively engage ci?izens within their seci.ors to get input and 
ideas on areas of concern. LPD then works with those citizens to positively resolve those issues. 

* 

2005-06: 

2005-06: 
ATED COST C 
Police Operations (101032) 
AuXiriary Police &Cadet Program (101041) 
Crime Prevention (101040) 
Partner's Volunteers 

Continue advancement of our Community Oriented Policing strategies 

Partner's 81 Community Development to work together on Code Enforcement & Education issues 
0 2005-06: Continue to promote Police-Community Paitnerslrips 
0 
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AC Police Support Services 
D ~ P ~ ~ ~  Police 

: Police Protection 
FOND: General Fund 

A C T I ~  DESC ON 

The Police Support Services activity conducts investigatiom of felony crime; develops and maintains case records, reports and 
evidence; maintains records and reports on criminal activity and persons; crime suppression; operates and maintains the City’s 
emergency communications and dispatching services. Activity goals include: 1)  early identification, suppression and/or arrest of  
felony crime and persons; 2)  timely investigation of crimes and criminal activity: 1) successful prosecution of apprehended 
criminals: and, 4) freedom from crime and criminal activity for citizens and visitors to Lndi. This activity has eight major 
elements: 

0 General inv~tigatioiis: Conduct and coordinate investigations of felony and some misdeineanor crimes or criminal 
activity; develop case records and reports; obtain and secure evidence; conduct follow-up investigations as required; and 
make arrests. 

Special I n v ~ t i ~ a t i o ~  Unit: Develop programs to promote 
responsible and consmctive activity and citizenship and respond lo community concerus and issues regarding neighhorlioods 
and gang activity. 

Admiiiistrat~ve Unit: Police Sergeant and Corporal conduct in-depth background investigations on uew hires; internal 
affairs and administrative investigations; internal impections and audits; coordinate in-service training as well as POST 
mandated advanced officer training at school sites throughout the State. Redirect focus for this administrative unit to create 
Office of Professional Standards. 

~ecords  Unit: Update and maintain case reports, arrest records and criminal records; aid provide information to other 
agencies and public as required. 

Court Liaison: Coordinate and prepare documents, reports and evidence for courts 

~ o p e i ~ ~  Uiiit: Receive, catalog, organize and maintain evidence obtained during criminal investigations for prosecution of 
criminal offenses. 

Jail Services: Receive, process, hold, care and feed prisoners booked into the Lodi City Jail. 

C n ~ m u n i c a t i o ~  Unit: Receive, route and assign 9-1-1 calls for public safety services; dispatch and coordinate the public 
safety response: maintain records of conimunications activity. 

* Serves as a resource for Community Oriented Policing. 

* 

0 

* 

* 

* 

* 
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AC Police Support Services 
 DEPART^^ Police 

PRO : Police Protection 
m: General Fund 

CANT E X P E N D I ~ U ~  AiVn STA 

Positions will remain untilled as retirements and staffing changes occur. Please see below for more detailed information 

CT ON S E R ~ C E S  

The positions listed above represent tlie a l l~a ted  positions in the Support Services Division. -1 of these allocated 
positions will be filled. In the 2005-06 fiscal year we will have vacancies, due to retirements, that will remain open. These 
positions include: I Detective Lieutenaut, 1 Police Records Clerk 11, 1 Dispatcherihiler and 2 Detectives. 

The impact of these vacant positions will result in: the chain of command changing because the Detective Sergeants will report 
directly to the Captain (vacant Lieutenant position); data enlry and customer service having a longer "turnzound time" (vacant 
Records Clerk 11 position); one special assigninent Dispatcher position being reallocated from Property/Evidence to Court 
Liaison (vacant DispatcheriJailer position); and our CRACNETiMETRO pmicipation reduced to zero (2 vacant Detective 
positions), which means Lodi PD will no longer be involved with the daily investigation and surveillance of multi-jurisdiction 
drug trafficking.. 

The part-time position that was eliminated was the Parking Appeals Teclmician. These responsibilities have been distributed to 
the Police Records Clerk and a Partner's Volunteer. The program now does not have one individual dedicated to seeing the 
entire hearing and appeals process through to resolution. 

6 



0 

0 

MAJOR 0 S 

* 2005-06: 
(I 2005-06: 
* 2005-06: 

Outfitted a new Communications Center, in the new Police Department, with state-of-the-art equipment and furniture. 
This was accomplished by utilizing mainly State 9-1-1 Funding. 
Desigued and purchased a new SWAT vehicle using Asset Seizure funding for the program. 

Provide specialized support for the Community Oriented Policing concept 
Liaison with schools and other community orgahtions to identify issues that affect youth 
Enhance intervention efforts in gang and drug related uicidents 

LATED COST CE 

Police Support Services (101031) 
Special Investigations (101051) 
CRACNET (101037) 
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A ~ ~ I ~  Aniinal Shelter 
DE Nl? Police 

~ R O ~ R ~  Police Protection 
FUND: General Fund 

AC 

The Lodi Animal Shelter activity i s  respoiisihle for controlling dogs and cats; impounding of loose, stray or unwanted animals; 
adoption of animals; disposal of dead animals found on City streets; and recording and reporting animal bites and suspected 
cases of rabies. Activity goals include: I )  responsible control of dogs and cats by owners; 2) enforcement of City's animal 
control ordinances; and, 3) timely response to calls for assistance. This accivity has Two major elements: 

. A n ~ a l  Control: Enforcement of the City's Animal Control Ordinances; and removal of dead aninials found on City 
streets. 

* Animal Shelter: Collecting, retunJing and disposing of lost and stray animals found on City streets and parks; promoting 
adoption of unwanted pets. 

MAJOR A C C O ~ L X S  

* 
-, 

Implemented a vaccination program, within the Shelter, for puppies and kittens. 
increased the capacity of the Animal Shelter with the addition of office space in a temporary trailer. 

e 

* 
The Aniinal Shelter will continue to work diligently to pxornote a positive public image with the citizens of M i .  
Continue to work on increasing adoptions of dogs and cats 
Promote the inlprtance of spaying and neutering pets to avoid the unnecessary euthanasia of animals due to overpopulation. 
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A~TIVITY: Administratioil 
Fire 

Fire Safety 
FUND: General Fund 

ACTIVITY D~SCRIPT~ON 

The fire administration activity plans, directs and evaluates all fire department progams and their activities. Activity goals are: I )  
responsive, effective and efficient fire deparhnent programs; 2) maintaining long-teinn facility and fire service plans; 3) interaction with 
other associated agencies 

> Fire ~epartment Leadership. Develop, implement and maintain fire department policies; fiscal management; statistical 
aimlysis; recruitment ad screening of new firefighters; develop plans to meet new demands for fire and emergency services; 
represent City 011 fire and life safety related issues (40% of the activity) 

Long Range P l ~ n ~ i n g .  Prepare ordi~ia~~ces and policies necessaty for long term development of the fire department and 
City; Anticipate community needs for fire services and plan required changes in facilities, equipment and staffing; identify 
special hazards within or near the City (10% of the activity). 

Pe~sonne~ Admillistr~$ion. Coordinate and administer personnel policies and programs; providing advice and assistance on 
personnel matters; processing personnel actions; developing internal policies and procedures (30% of the activity). 

External Agency Relatiunsilips. Ensure departments strategic plan is in line with other agencies; maintenance of mutual and 
automatic aid agreements as well as joint agency agreements; political advisement and assessment of the effect on department 
functions (lo'/e of the activity). 

~mergency  Preparedn~ss and EOC Mana~eme~lt .  Development and management ofthe city's Emergency Plan and 
Emergency Operations Center (2% of the activity). 

Commuiiity ~ ~ j ~ t i o n s .  Develop a participatory form of connnuniQ involvement and relations by engaging in a variety of 
involvement with civic groups, news media, Chamber of Commerce, Lodi Unified School District, and other community and 
interest groups (5% of the activity). 

CouncillCity Manager Support. Provide necessary support for the City Council and City Manager to assist with the 
management oflhe City (3% of the activity). 

> 

> 

2. 

> 

2. 

B 



ACTTVITY: Adnrinistration 
~ S C ~ I F T I O N :  Fire 

Fire Safety 
General Fund 

SIGNI~ICANT EXPENDIT~RE AND STAFFING C H A ~ G E S  

k None 

MAJOR A C C O ~ P L I S ~ M E N T S  

). Firefighter recruitment 
). 

). Promotion o f  deparhnent personnel 
). 
). Reorganized Staff 

MAJOR 2005-06 O ~ J E C T I ~ E S  

> 
L 
i; 

> 
Ji. 
k 
L 

~ E ~ , A T E D  COST CENTER§ 

Purchase of2  new fire trucks 

Re-esrablished Engine company at Station I 

Develop and implement paramedic prograni. 
Continued to perform with significantly less resources. 
Presetlt strategic plan for future staffing, facilities, and equipment needs. 
Develop an implementation plan for the remodel oEFire Station 112. 
Remodel plan for Fire Station X I  
Reorganization of staff and development of duties and responsibi ities. 
implement MOU agreement between AMR. City of Stockton, and city of Lodi for EMS 

Fire Administration (10201 1) 
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A~TIVITY: Emergency Operations 
Fire 

Fire Safety 
FUND: General Fund 

A ~ T I V I T Y  DESCRIPTI~N 

Emergency Services plans, directs and evaluates all fire department programs for emergency respome and their related activities which 
includes protecting life arid property by responding to medical emergencies, rescues, fires, hazardous materials incidents and other 
emergencies. Activity goals are: 1) safe, effective and efficient emergency response programs; 2) timely response to calls for service; 
3) 110 loss of life from reported emergencies; and, 4) minimize propeiq damage from reported emergencies. This activity has 8 
elements. 

'i Medicaf Emergency Response. Provide victims of acute trduiiid and illness with basic life support from certified personnel. 
(60% of the activity) 

Fire Emergency ~esponse .  Answer fire emergency calls and suppress fires. (9% of the activity). 

Hazardous Material ~ m e r g e n ~ y  Response. Contain and mitigate hazardous material spills. (2% of the activity). 

Rescue. Free happed or incapacitated victims in wrecked vehicles; water related accidents, caved in trenches, collapsed 
buildings and other confined spaces. (2% of the activity). 

T~ainiug. Conduct training as an engine company or a shift for preparation and readiness for a inultitude of possible 
emergency situations. (10% of the activity). 

Public EdIication. Conduct station tours, fire safety presentations to schools, businesses and cominuiiity groups (2% of the 
activity). 

Support Activities. Management arid compilation of information systems, which include emergency run reports, state and 
local repoiqing of statistics and maintaining information systems. Management of radio coinmunication/dispatch, water 
supply/ hydrants, safety equipment aiid firefighter safety. (10% of the activity). 

Non-emer~ency Activity. Conduct fire inspections, supervisory and required input of required reports and documentation, 
maintenance of fire apparatus and facilities (5"h o f  the activity). 

P 

> 

'i 

ji 

> 

'i 

ji 

I ACTTVITY COST 2004-05 1 

Personnel Services 1 3,634,779 I 4,493,955 I 5,402,665 I 6,095,050 
Utilities and Communications I 13,585 I 13,828 1 11,000 1 12,000 

..". I". I I I 1 



Emergency Operations 
General Fund 

____ - 

SIGNI~ICANT EXPEN ITURE AND STAFFING CHANGES 

F None 

MAJOR ACCOM PLlSH MENTS 

b Acquire power unit for shared Mobile Command Post mzitb Police Department and place into service. 
Development o f  deparhnent strategic plan 
Iinplementation of wireless technology for all fire station locations 
Re-establish Engine Company at Fire Station ii I 
Development of input of hydrant record keeping on Firehouse software. 
Purchase of two new fire engines. 
Continued development o f  equipment replacement program. 
Improved inaintenaiice tracking o f  personnel protective and safety equipment. 
Replace breathing air system for Aerial Tiller truck. 
Partial upgrade of Emergency Alerting Speaker System 
Procure Base Station Emergency Alerting System with private line strip capability. 
Dispatch responsihility contracted with Stockton Fire Department’s Regional Dispatch Center. 
Expanded fire ground safety and coinmunications capah 
Improve reporting and tracking programs by upgrading the FIREHOUSE software package. 
Develop staff scheduling software for improved tracking of related costs. 

es by installing additional “Tactical Channel” transmitter. 

MAJOR 2005-06 O B J E ~ T ~ V E S  

P 
P 
P 
9 
9 
3 
9 

Operate department on a balanced budget model 
Improve reporting and tracking programs hy utilizing more ofthe FIREHOUSE sofiware package. 
Procure Remote Station Emergency Alerting System with private line strip capability 
Improve budget oversight and accountability 
Update Self Contained Breathing Apparatus and equipment though participation in regioual g a n t  opportunity 
Replacement of residential ancillary accoutrements. 
Review, update, aud develop department policies and pi-ocedures as they relate to Emergency Operations. 

LEmergency Response Calls 4344 4350 4360 43 10 I I I I I 

LATED COST C E N ~ , R S  
Emergency Opevations (10201 2) 
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ACT~VITY: Fire and L.ife Safety 
Fire 

Fire Safety 
~ U N D :  General Fund 

ACTlVIrY DESCRIPTION 

The Fire and Life Safety Division has administrative responsibility for documeirtatioii of area characteristics, fire risk assessment and 
response strategies, non-fire risk assessment, and respoiise strategies, fire prevention and life safety programs, public education, and fire 
investigation. In addition to those activities noi-inaily found within the Fire and Life Safety Division, this department is unique in the 
utilization of personnel within this division for the management of financial planning and practices. Activity goals include: 1)  
elimination of hazards from buildings, equipment and properties; 2) safe handliiig and containment of hazardous material; 3) broad 
public awareness about the dangers of tire and hazardous material, 4) through investigation into the cause and origin of fires, 5 )  
docuineiitation of area Characteristics and review of response strategies, and 6) detailed financial planning and reporting. T h i s  activity 
has six major elements: 

i Fire Hazard X n s ~ e c . t ~ ~ n  and Abatement. Periodically inspects commercial, government and industrial sites for fire hazards 
and responds to citizen complaints about fire hazards. (60% of  the activity). 

Fire and Arson Ii~vestigati~u. Investigating all reported fires to determine causes and possible prevention measures. (5% 
of the activity). 

Bnilding Plan Review. 
(15% of the activity). 

Public  ducati ion. Presents fire safety education classes in schools, hospitals and convalescent homes. (5% of the activity). 

Financial ~ l a ~ n i n g .  Budget planning, preparation and reporting. (10% of  the activity) 

Risk Hazard and Value ~vaInatjo1~. 
Standards of Cover is adequate and appropriate for the identified risk. (5% of the activity) 

> 

Ti Reviews development projects and building plans for conformance with fire and life safety codes. 

> 

i 

P Determining the risk, hazard and value evaluation of buildings to assuie that the 

Total 223,259 280,497 I 343,206 1 444,842 I 
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ACT~V~TY:  Fire and Life Safety 
Fire 

P R O G ~ A ~ :  Fire Safety 
General Fund 

SIGNJFICANT ~ X ~ E N ~ I ~ U R E  AND S T A F F ~ N ~  C ~ A N G E S  

3 None 

~ A , J O R  A C C O M P ~ I ~ ~ M E N T S  

3 

3 

3 
i- 

M A J ~ R  2005-06 OBJECTIV~S 

3 

3 

3 

2. 
3 
3 

Development, repeal and implementation ofthe 2001 California Fire Code and City of Lodi Mnnicipal Fire Code for 
coirections, iniplenientation of enforcement codes and modifications. 
Development and adoption of fee schedule for development review, business inspections, mandated inspections and 
miscellaneous administrative activities. 
Restructuring o f  development process of plan rcview and inspections to standardize citywide. 
Fire Marshal installed as President of Sacramento Regional Fire Prevention Officers Association for 2005. 

Implement Firehouse software program for logging, tracking aiid management, o f  fire preventioii bureau information and 
inspections. 
Implement permits plus software program for logging, tracking and management o f  fire prevention bureau information 
regarding development review fees. 
Development of fire department standards aiid developers guidelines to assist wit11 the developinent review and inspection 
process. 
Develop program with finance and community developinent to identify new businesses or occupancies 
Re-implementation of business inspection program. 
Research needs, develop criteria and implement fee structure program. 

R ~ L A ~ ~ D  COST C RS 
Fire & Life Safety (102013) 



Training 
Fire F U ~ D :  General Fund 

ACTIVIT~ DESCRIPTION 

The training activity develops, manages, schedules and coordinates fire department training. The activity is to have well-trained and 
knowledgeable fire employees. This activity has four major elements: 

> In service training. Conducts and/or coordinates drills, tests, joint training exercises and classroom training; to introduce 
new methods and sharpen skills; to maintain skills and technical knowledge; and, to maintain drivers license (65% of the 
activity). 

Off-site train in^. Schedules and coordinates conferences, workshops and certification classes (10% of the activity). 

Promotional Testing. Designs and administers tests for evaluating probationary firefighters; and, assists in the preparation 
and administration of entq level probationary examinations (5% of the activity). 

Recruit academy tra i~ ing .  Develops and conducts training for new firefighter academies and oversees recruit training 
provided by other fire department instructors (15% of the activity). 

Safety Coordinates department safety program which includes fire departmeiits safety committee and HAP; establishes 
policies, training and enforcement of safety; fire departments representative to the city's safety committee (5% of the 
activity). 

2. 

'P 

i. 
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ACTIVITY: Training 
Fire FUND: General Fund 

SIGNlFiCANT EXPEN~ITURE AND STAFFING C ~ A N G E S  

> None 

S 

P 
'u 
> 

Deliver California State Fire Marshall Firefighter I and !I training to all new employee 
Developed first year of three year firefighter apprenticeship training program aligned with the CFJAC 
Completion of Incident Comniand Systems Series I 100 - I400 

P 
2. 

B 

> 
> 
> 
P 

B 
B 

Conducted three recruit academies totaling 6 new employees 
Develop and iinplemnent new policiesiprograms 

LUSD senior project mentor program 
Assist with development and implementation of new testing processes 

9 

1 One Firefighter recruit test 
8 Two Engineer testing process 

Truck Company operations training througliont department 
Hosted two State Fire Marshall Level I Officer courses 
Hosted County Joint USAR Trench Rescue Operations 
Training resources 

* . Purchase laptop computers for officers to utilize during conipany training 
Purchase new electronic multimedia equipment for developing and presenting training material 

Department training for updated Firehouse program 
Department wide recertification . EMS 

* Hazardous Material FRO 
1 Wild land firefightiiig 

~ A ~ O R  2005-06 0 

> 
3 
P 
3 
3 
'u 
> 
P 
)i 

Continue to deliver California State Fire Marshall Firefighter I and I1 training to all new elnpioyees 
Complete a comprehensive three year firefighter apprenticeship training program aligned with the CFJAC 
Develop a comprehensive two year engineer apprenticeship (raining program aligned with the CFJAC 
Establish a Perfonnwce Standards Program to assure consistency of haining tliroughout the Department 
Identify and improves RIMS to facilitate better data analysis by officers and identify needs of individuals aud companies. 
Identify training materials and programs needing updating to reflect current department iieeds 
Review, update, and develop as needed, policies and procedures manual as related to training 
Develop a cache of instructors for delivery of Level I Fire Officer and F-STEP courses 
Maintain certification levels for all department employees. 

LATED COST C 
Training (102015) 
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A ~ ~ I V I T Y :  Emergency Medical Services 

EMS Coordinator 

Fire Safety 
FUND: General Fund 

I I 1 I I I 0 

ACT~VITY DESCRIPTION 

'The Support Services Division is responsible for design, development, implementation, and management of the Emergency Medical 
Services (EMS) Program, This position is currently contractual. 'The program includes but is not limited to; policy and procedure 
development and implementation, evaluation of paramedic and emergency medical technicians, facilitates Quality Assurance and 
Quality Improvement (QAiQl) programs. 'This prograin has 6 elements. 

k Emerge~cy Medical Informa~ion Systems. Compilation of emergency medical run reports, State and local statistic reports, 
review medical reports for accuracy and billing information, facilitate quality assuranceiquality improvement for EMS 
activities (20% of activity). 

EMS Policy and Procedure Development. Analysis of emergency medical response and operational problems, develop 
alternatives and resolutions. (15% of activity) 

Training. Designs, develops and implements EMS training program for both paramedics and emergency medical 
technicians, including CPR re-certification, iiifection coiitrol, airborne and blood home pathogens, and EMT and Paramedic 
certification and re-ceitification. (20% of activity) 

Safety Equipment. Manages the purchase and develops specifications for department emergency medical equipment. (15% 
of activity). 

EMS Liaison. Acts as liaison lo county, state and local EMS agencies. (5% of activity). 

Vehicles and Equipnient. Maintenance, inspection, testing. and certificatioii of fire emergency medical apparatus and 
equipnient. (25% of eetivity). 

L 

i. 

> 

);. 

3 
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ACTIV~TY: Emergency Medical Services 
~ ~ I ~ N :  Fire 

Fire Safety 
FUND: General Fund 

S I ~ N I F ~ C A N T  E X P ~ N ~ l T U l ~ E  AND STAFF~NG C ~ A N G E S  

r 

MAJOR A C C O ~ P  
). DevelopEMS medical technicians 
). DevelopEMS 
). Develop EMS e 
> Develop policie 
). Evaluate EMS 

Emergency Medical Services Coordinator posrtioii elinnnated due to budget reductions 

R E ~ A ~  COST C S 
Emergency Medical Services (102016) 



City-Wide Utilities P R O G ~  Non-Depamnental 
Public Worlm General Fwd 

ON 

es activity consists of water, electricity, refuse, sewer, and natural gas expenses for all General 

dimes in all non-Enterprise acconnt City of b d i  facilities, including buildings, parks, 
ts, storm pumps, traffic signals, and the Hutchins Street Square Community Center. 

I and other non-utility expenses are not included. 

Lodr Lake Park 

nicture 

Public Safetv F a c i l i ~ i ~  
Police Facility 
Fire Station #2 
Police Animal Services 

Carnegie Forum 
Library 

Parks Admmstratlon 
Elakely Pool 
Miscellaneous Indoor/ itdoor Activities 
Other Parks 

Public Safety Buildimg 
Fire Station #3 

s includmg flashing beacoiu and 50% of State Highway signals 

MSC Solar Poir Structure 

City Hall Annex 

Recreation Annex 
Adult Sports 
Parks 

Fire Administration 
Fire Station #4 



A Public Works Administration M: General Administration 
D T: Public Works General Fund 

direction, administrative support and management for the 
sit and Water~astewater Divisions of Public Works, M 
olid Waste franchise. Administration also provides clerical 

neering and Transit. In addition, Administration staff handles property leases, 
age requirements and budget administration, Activity goals are: 1) responsive, 

and courteous services; 2) efficient and effective operations; and, 3) well managed City facilities. This activity has 
six major elements: 

ort. Prepare correspondence, council communications, reports and specifications; organize, 
research correspondence and computer files; handle City vehicle registration, contract 
rchase orders, claims, public counter inquiries and complaints; and answer phones and 

relays radio messages (30 percent of the act ivi~) .  

ement. Handle labor compliance requirements on public works construction projects, 
construction and administration of building projects; and, resolve all major problems on City 

const~ction projects (5 percen~ of the act ivi~) .  

ation. Establish department rules, policies and pro 
; develops team building and employee recognition p 
agencies, private firms and organizations (30 percent of the 

Oversee the water and wastewater utility services, White Slough WPCF 
waste contract and ensure conformance with Federal, State and local health 

oordinate and compile the total Public Works Department operation and 
t and capital improvement budget: review and approve all procurement documents 
; ensure expenditures confoon to approved budgets ( I0  percent of the act ivi~) .  

tlon. Develop department policies and work rules; interpret City personnel rules, 
nt contracts; develop and coordinate in-service safety and training programs 

*Activity percentage is based on time spent on activity 
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L G  NT 

A C T I V I ~ :  Public Works Admini§tration 
T Public Works 

M: General Administration 
F U ~ D :  General Fund 

SIGNIFICANT EXPENDITURE AND STAFFING CHANGES 

MAJOR ACCOMPLISHMENTS . . 
Construction Projecr Manager position moved to Engineering Divlsion 

Corripleted update/rev;sion of safety program manual 
lmplemeiited electronic reminder system for Adiniriistration. Erigmeermg, Fleet, Fac,lities and Transit divisions 
lmplemenled m e  manageiiienr system for Streets and Engineering divisions 

MAJOR 2005-06 OBJECTIVES . Iiiiprovekhange fil ng system . 
RELATED COST CENTERS 

Expand efeclronic reminder system depaitment wide 
Expandlimprove time management sysrem department wlde 

P u b l ~  Works Adrninistration (10301 1 J 
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L G  NT 

Damage to City Property 
N T  Public Works 

PRO : Non-D~p~mental  
FUND: General Fund 

ON 

The Citywide Damage to City Property activity consists of repaus to Public Works maintained facilities, vehicles, 
stop signs & street poles, irdfic signal devices, walls & fences, and other miscellaneous Cily facilities for all 
General Fund Departments. 

This function includes damage to City property expendihms in all noii-Enterprise accounts. 
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C O M ~ U ~ I T Y  AND E ~ O ~ O M I C  DEVE~OPMENT 

ACTlVITY: Engineering 
N T  Public Works 

P R O G ~ M :  Constructioii Development 
FIJND General Fund 

ersees constsuction of City streets, water, wastewater and 
neral Plan, Capital Improvement Budget and developnient 
many other City departments and special pi-ojects. Activity 

d responsive engineering services; 2) well-planned and desiyled projects; 
aiid, 3) timely completion of  projects withiu budget. This activity has four major elements: 

* Design. Prepare plans, specificatioiis, contract documents and construction estimates; advertise arid award 
construction contracts; develop arid update master plans for water, wastewater, drainage and street capital 
conshuctioii aid maintenance projects; manage Capital Improvement Program; maintain the Geographic 
Information System; provide surveys for project design and perfonn constniction staking for City 
construction projects (44 percent of the activity). 

Constru~ti~n. Manage, inspect and administer City construction contracts; iiispect public and private 
improvements coiishucted by private developers; inspect street and underground improvements made by 
other utility agencies under encroachment permits; and, prepare record (=-built) drawings of all public 
and private construction projects inspected (20 percent OF the activity). 

Developmeut services. Review final subdivision maps, parcel maps, building peniiits and off-site 
improvement plans for private development; develop and implenient development incentives and ensure 
confonnance with City standards and master plans; issue encroachment permits for all work, parades and 
other activities and uses of the public right of “ay and utility easements; manage impact fee program; and, 
prepare legal descriptions and deeds required for annexatioiis, easement and street vacations and 
acquisition of rights ofway, public utility easements and property (20 percent of the activity). 

Traffic e n g ~ ~ e ~ r i n g .  Design the City’s traffic co11hoI systems; respond to public questions and service 
requests; conduct field investigations and prepare traffic studiedreports on loading zones, pedestrian 
crossings, school crossings, parking and restricted parking zones, speed zones and installation of stop and 
yield signs and traffic signals; and review private development plans for traffic impacts, parking lot layout 
and oii-site circulation (16 percent of the activity). 

*Activity percentdges are based on time speiit on activity 

- 
e 

e 
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C O M ~ N I T Y  AND ECONOMIC D ~ V ~ L O ~ M E N T  

ACT~VITY: Engineering 
DEPARTMENT Public Works 

P R O G ~ M .  Constuuction Development 
FUND: General Fund 

I- 

" .... - ,L ""..."..". I 

Construction Project Manager position moved from Adminiswation 

MAJOR ACCOMP~IS~MENTS 
Design Section 
e Completed capital improvement projects with design performed by City staff including Well lOC, Well 

27, Water &Wastewater Main laceinent Project No. 2, Lockeford St Storm Drain, Pine St 
Reconshuction, Turner Road Resu 
Prepwed 4-year Capital Improvement Program 
Conshuction o f  Kettleman Gap Closure, Lockeford St. Storm Drain, Lodi Ave Signal Interconnect and 
WIDiHamey canal crossiiig 
Developed s tom drainage system model to predict and identify alternatives for solving localized street 
flooding problems 
Completed design by city staff for Well 27, Pitie St Resurfacing, Lodi Ave Resurfacing and Century Blvd 
extension. 

g, Handicap Ramp Retrofit Program. 
0 

* 

e 

program streets and storm drainage sections. 
ubdivision pro,jects and 4 major commercial projects (Plummer, Kubota and 

d private) for constwction of public improvements with a combined 

d Lodi Ave interconnect project 
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RELATED COST C ~ ~ E R  
General Engineering (1 0302 1) 



Facilities Services P R O G R ~ :  O r g m t i o n  Support Semces 
Public Works General Fund 

A C ~ l V I ~  RESC ON 

The Facilities Services activity maintains and manages all City facilities except for Parks aid Recreation and Hutchins Street 
Square (Community Center) facilities; administers minor construction projects, primarily for building remodels and 
renovations/additions; and supervises contract labor and vendors for janitorial and other building maintenance services. 

City Hall 18,500 sq. ft. 
Public Safety Building 40,100 sq. ft. 
Fire Adm. Offices (m Parking Structure) 2,500 sq. fr.. 
Municipal Service Center 55,800 sq. ft. 
Library 30,750 sq. ft. 

2,300 sq, ft. 
Multimodal Station 4,000 sq. ft. 

Police Facility 52,500 sq. ft. 
Other City Facilities mauitained: Lodi A 

es Services ShopiOffice 

Main Street Fire Station (Storage) 3,940 sq. ft. 

Carnegie F o m  10,400 sq. ft. 
Finance Department 8,500 sq. ft. 
Fire Station #2 6,200 sq. ft. 
Fire Station #3 5,300 sq. ft. 
Multi-modal Parking Structure 134,000 sq. ft.** 
Animal Shelter 4,100 sq. ft. 
New Shanghai Buitding 7,130 sq. ft. 
Fire Station #4 7,110 sq. ft. 
Maple Square Fire Station 1,850 sq. ft. 

mh, Gateway Arch, and Veteran’s Memorial Mall 

2 ~ 5 - ~  FEET SERVED: 3 2 7 , 9 8 ~ * ~  
**Pa~king St~uetiire q. ft. for “level of service” c~culations 

maximum building service life; 2) productive work environment; 3 )  safe and energy efficient 
ge for the City. This activity has three major elements: 

* 

0 ~aintenance atid 
mechanical repairs 

Admin~tration. Provide overall direction, supeiliision and planning (19 percent of the activity) 

deling. Perform general and preventive maintenance, carpentry, painting, plumbing, electrical and 
mproveinents (59 percent of the activity). 

n. Coordinate and manage contracts for jaiitorial and other maintenance services, remodel and 
ide contract adniinistratioii on minor and major remodel and constructioii projects including all 

phases from planning to project consmction (22 percent of the activity). 

*Activity perceiitage based on time spent on activiiy 
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A Facrliues Services RAM: Organization Support Services 
B Public Works General Fund 

SI~NIFICANT E X P E ~ I T U R E  AND S ~ A F F ~ N ~  CHANGES 

= 2005-06 

M A ~ O R  2003-05 A C C O ~ P 1 , I S ~ M ~ N T S  

BECR~ASE in staffing level by not filliiig vacant Facilities Maintenance Worker position 

. Pine St. and inoved Finance Dept. from City Hall Annex to new location 
nent into Caroegie Fomin basement 

tract into multipie contracts with reduced cleaning frequencies (for budget savings) 
ressed Natural Gas Fueling Station and Shop Improveinents Projects 

M ~ J O R  2005-06 OBJECTIVES 

* 2005-06: Provi inistration on major aid minor remodel and constsuction pro.jects 
e 2005-06 Deve iit new Citywide maintenance service cootracts 
e 2005-06: Cornpl r Plan for Public Safety Building remodel & Interim Civic Center Moves 

LATEDCO~TC~NTERS 
City Facilities Services (10351 1) 
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G NT 

A C ~ V I ~  Fleet Services and Motor Pool P R O G ~ ~ :  Organlzation Support Services 
T: Public Works FUMk General Fund 

AC ESC ON 

The Fleet Services Sec ins a fleet of approximately 420 vehicles and equipment, serving the eiitire City fleet 
except Parks and Rec wing equipment and scooters. Included in the duties are repairs to vehicles and 
equipment of all types managing the parts iwentory; troubleshooting and repair of mechanical operation 
problems in electric, lic, and mechanical systems; we~du~g/fabricating projects; providing preventative 
maiiitename to all vehicles and equipment; overseeing the fleet management system and software; and supervising 
contract labor and outside vendors. 

Activity goals are 1) safe and reliable City vehicles and equipment; 2) maximum service life; and 3 )  a positive image for 
the City. This activity has six major elements (percentag~ are calculated Considering major costs and time): 

e st eat ion. Direct, supervise, and plan Fleet Services activities; provide clerical and administrative 
support; establish shop rules aud procedures; train and develop staff promote and foster a positive and efficient 
work place; and maintain shop materials and supplies (23 percent of the activity). 

Repairs. Repair malfunctions and Overhaul engines and transmissions (25 percent of the activity) 0 

0 P~eveiitiv~ m tance. Schedule, inspect and service vehicles, heavy equipment and other equipment 

ions. Purchase and provide parts, tires, gas and oil for vehicles aid equipineiit. 
ion of purchasing aud disposition of vehicles and equipment, and oversee Fleet Policies 

and Procedures, including Fleet Maiagemeiit Committees (20 percent of the activity). 

F ~ ~ i ~ c a t i o n  and repair. Fabricate parts and equipment and perform welding and machine work as needed 
(5 percent of the activity). 

* 

I Motor pool ope ratio^. Provide and maintain a pool of vehicles and equipment for use by staff in 
conducting Cily ~ U S ~ ~ E S S  as needed (2 percent of the activity). 
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G 

A C ~ I ~  Fleet Services and Motor Pool P R O G R ~  Organization Support Services 
T: Public Works General Fund 

S ~ G N I ~ ~ C A N T  EXP 
Reduction of 

E AND STAFFING C ~ A N G ~ S  
ugh maintaining Equipment Service Worker and Heavy Equipiiient Mechaiiic Vacancies 

* Partnered with Lod on1 Dishict (LIJSD) re: Bus Wash & LUSD CNG Projects 

Dispenser at. Public Safety Building 

2005-06 O ~ ~ C T I V E S  
ng the Fleet Shop for CNG work (Methane Detection System, roll-up doors, etc.) 
mplemen~tion of new Fleet Management System 

* 2005-06: Add Transit buses to Fleet . 2005-06: Expa CNG Fueling Station 
* 2003-06: Plan, a id  start coiistruction oii Fleet Sliop Expansion 
0 2005-06: Con se Alternative Fueled Vehicle5/Equipineiit 

2005-06: Eva1 contracts and/or options 

LATED COST C E N ~ E ~ S  
Fleet Services arid Motor Pool (105561) 
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T 

Graffiti Abatement 
: Public Works 

: Other Safety Services 
General Fund 

~ C T ~ I T Y  DESC 

"lie Graffiti Abat ivity removes graffiti froin public and private facilities, which can be seen froin the public 
right-of-way or f where the public has the right to be. Activity goals are: 1) to maintain property values; 
2) to suppress gang activities; and 3 )  to ensure an attractive and safe conununity. This activity has tliree major 
elements: 

Educate public to services provided by City lo remove gang-related graffiti from 
r structures; and promote citizen participation in the early reporting of gang graffiti 

* O b ~ n i n ~  releases. Identify and contact property owners of buildings, fences and other structures to obtain 
release for City to remove graffiti (20 percent of activity). 

e GraRiti  removal^ Inspect highly vandalized areas routinely; report to police; aid remove graffiti within 24 
hours (75 percent of activity~. 

*Activity percentages are based on time spent on activity 

~ D U ~ ~ O N S  G CHANGES 
Reduction of service by 50% (-$24,092) 

i 's exposure by prompt eradication. 
free coinmumy, enhancing overall appearance, and property value 

service, attempt to inantam the current level of grafik abatement with regards to response 

LATED COST C 
Graffiti Abatement (105043) 

30 



Sheet Maintenance 
: Public Works 

: Streets and Flood Control 
General Fund 

A C T ~ I ~  DESC ON 

The Street Maintenance activity includes the administration and management support for the Street Division, which 
provides management and maintenance for the following: streets, alleys, street trees, storm water, curbs, gutters, 
sidewalks; traffic control signs, street markings, street sweeping, graffiti abatement, all landscape maintenance in the 
public right-of-way and most public bujldings, and traffic signals. This activity includes four Highway 99 
overcrossings along with the bridge deck, lighting. Activity goals are: 1) safe and smooth streets and sidewalks; 
2) safe and efficient traffic circulation; 3) efficient and effective street services, 4) safe and properly maintained 
street trees, and 5) proper stormwater management, This activity bas seven major elenents: 

inistration. Providing the overall direction, supervision and plaming for the Street Division in tlie 
preparatioii of repoas and stndies; coordinating, interacting, providing liaison with utilities, public agencies and 
private firms; providing equipment maintenance and safety equipment; overseeing contracts; and promoting 
public relations (17 percent of activity). 

Street Mainten~ce. Maintain 206 miles of streets, 16 miles of alleys. This includes patching and sealing as 
needed, subdivision oil treatment, repaving utility trenches and pavement cuts, and overlaying approximately 
322,000 square feet of streets annually, as well as contracting for m u d  slurry sealing of approximately 
1,333,000 square feet of streets. This effort is to maintain ouz roadways that have $151,218,000 replacement 
value. 
(52 pereeirt of activity). 

Curb, Gutter & S i d e w ~  Mainten~ce. Removing, replacing, and repairing curb, gutter, sidewalk, handicap 
ramps, and alley approaches; and patching existing sidewalks (10 percent of activity). 

Traffic Control Maintenance. Maintaining 5 3  16 street names, warning, regulatory and guide signs; painting 
10 miles of curbs, pavement legends, crosswalks, railroad crossings, and parking stalls; installing new signs and 
pavement markings, maintaining 44 signalized intersections and one flashing beacon intersections (21 percent of 
activi~y). 

*Activity peaceiitages are based on operating budget 

listed later in greater detail, bat are a s i ~ n ~ ~ e a n t  part of the overall Street 
Ad~ini$tra~ion e 

cment and Ma~ntenauce. Maintain tlie City’s 112 miles of storm drains, 45 pumps at 14 
r outlets into the Mokelumne River and the Woodbridge irrigation District 
s the implementation of the National Pollutant Discharge Elimination System 

activity is funded by the wastewater fund. 

weeping in excess 26,120 curb miles in the public right-of-way and removing over 7,000 
s in an effort to minimize the amonnt of debris that enters the sr.orm system as well as the 

aesthetics of  a clean and well-maintained city. 

G r a ~ t i  Aba~~mcnt.  Remove graffiti from the view of the public in parks, on streets, in alleys, as well as on 
private property. 
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T TAT1 

Street Marnteiiance 
NT: Public Works 

1 ’ ~ O G R ~  Streets and Flood Control 
F‘mm General Fund 

I 2002-03 ZW)3-04 2VI)4-V5 
KI‘AFFIN(; SUMMARY A<ITI.IAL. 1 ACI’t!AI. 1 l s ~ ~ l ~ < ; l l ~ l ~  LfH . .. .. . . . . . .-.. . . . .- .... . .- .. . . . . . . . . . . .. . . . . . . . . . . . . . . . .. . . . . . . .- . . .. . .. . . . ... .. . . . . . .. . . .. . . .. -. . . . . . ..... 

~ I G N I F I C ~ T  E UCTIONS 

1. 

2.  
3. 
4. 
5. 
6. 

7. 
8. 

9. 

Eliminate the 7104 Contract Employee (-$14,200) - the 25% hiding for the vacant Management Aiialyst 
position. 

ferences (-$1,555) by 50%. 
(43,200) - 100% of radio transmission funds. 

800 hours (47,350). 
01 Safavies & Wages - curreiitly carrying 1 vacant Laborer positions (-$38,098). 

Rental of Equipment is a traiisfer of funds that had been in 7352 Materials. This transfer 
more accurately reflects how the funds are spent. 
Reduction in 7352 Materials - asphalt by 900 tons or 25% (-$36,900) and (-$4,000) from traffic control. 
Reduction in 7601 Work by Others by 25% (-$12,100). 
consistently dropped over the past few years. Down froin 1,000 hours per year to 470 hours. 
Reduction in 1727 contract sidewalk by 50% (-$25,000) 

Electrician support to traffic signals has 

anagenient Plan and NPDES pernut 

aving Condition Index (PCI) ratmgs 
ith sidewalk trip and falls 
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Street Maintenance RAM: Streets and Flood Control 
General Fund 

A 
D : Public Works 

ATED COST CE~TERS 
Street A ~ ~ ~ ~ t r a ~ o n  (10501 1) 
Work for Others (105012) 
Street Maintenance (105031) 
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A Street Trees 
D : Public Works 

: Streets and Flood Control 
General Fund 

responsible for the maintenance and growth of the City’s urbaii forest. This activity has 
one major element: 

Tree ~ i n t e n a ~ i c ~ .  By the use of contract maintenance, this activity provides for pruning, trimming, restaking, 
and root surgery on the City’s 6,930 street trees and 3,323 park trees. This maintenance effort is toward 56 
different. species located in parkways, tree wells, public parking lots, public building and park grounds. The 
inainrenance provides for removing dead and diseased trees; and responding to downed trees in the right-of-way 
and parks during emergencies (100 percent of the activity). 

None. 

 OR ACCO 
* AwardedTree of $17,226 to plant new Street Trees 

Forest’s value and needs 
0 Imple~entation of the Tree Management Plan 

~ L A ~ D  COST C E ~ R S  
Tree Maintenance (105036) 

34 



Strcet Cleaning 
EIW PubIic Works 

P R O G R ~  Streets and Flood Control 
General Fund 

The Street Cleaning activity provides for swe g lots, removal of leaves during 
leaf season, weed abatement, and landscape . The activity goals are: 1) to 
ensure streets are clean and free of debris; and 2) landscaped areas are well maintained. This activity has five major 
elements: 

of City streets, alleys, and 
enance of Public Works 

approximately 26,120 curb miles, 16 miles of alleys, and 19 public parking lots on the 
ntown area three times a week, arterials once a week, all other streets twice a month, 
nthly or as needed, and State Highway 12 weekly, Highway 99 on-ramps at Kettleman 

My per agreement with Caltrans (37 percent of the activity). 

Leaf R e m o v ~ .  Removing approximately 7,000 cubic yards of leaves placed in the street right-of-way during 
leaf season (November through January) on a i0-day frequency (25 percent of the activity). 

Downtown Cl The primary responsibility is over-all appearance of  the Downtown area. This includes 
cleaning the s areas, emptying the trash containers, maintaining the tree wells, quarterly planting of 
flowers in City planters, repairing street fnrnitnre such as benches, monitoring the alleys and parking lots for 
trash, debris and weeds (5 percent of aetivity). 

e. Providing landscape maintenance of 207 sites, which is 43.1 acres of Public Works, 
d grounds. Of those 207 sites there are three Electric Utility facilities, three Fire facilities, 

the Library, and providing repair and maintenance of all the irrigation systems (30 percent of the activity). 

Weed Abate~ent. Spraying weeds with herbicide and removing weeds and other debris along street shoulders, 
alleys and within 2.6 miles of street medians (3 percent of the activity). 

+Activity percentages are based on the operating budget 
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N 

AC Street C l e m g  
DE NT Public Works 

: Streets and Flood Control 
General Fund 

nding by $5,000. However, the level of service had to be sigiiificantly to 

aintenance Worker I1 Plamoiidon Step €3 (Military Leave $29,800 salary Rr 
benefits). 

3. Reduction of Downtown Cleanup effort by 50%. ($36,860 salary & benefits). Merge position with GraBti 
Abatement. 

CC 
on 

to that amount. 

ndscape sites are planned during this budget period: 

Road median %om Ketteliuan to Hamey 
on Kettleinan Lane at the Gap Closure locations 

iiitenance of Lodi Consolidated Laiidscape Ristrict 2003-1, five new zones 

~ A J O ~  O ~ ~ T I V  

2005-06: Additi scape site coming on board for maintenance 

2003-1, additional zones at Haniep and S .  Cherokee Lane 

~ L A T E D C O S T C E ~ R S  
Street Cleaning (105037). 
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ON 

Parkmg Lot Maintenance 
: Public Works 

: Streets and Parkmg Lots 
General Fund 

AC 

The Parking Lot Maintenance activity is responsible for maintenance of the City's 25 parking lots, 14 of which are 
public parking lots, and 9 are Parks parking lots. The activity goal is to provide adequate aid safe parking for 
visitors, customers, and employees. This activity's major element is: 

0 ~ ~ n t e n ~ c e ~  Sweeping and removing trash, patching and resurfacing pavement, repainting pavement 
markings, ~ n ~ n ~ n i n g  signs and laidscaped areas within the parking lots (100 percent of activity). 

SI AND ST G C ~ ~ G E S  
None 

 OR ACC 

Palsy Association in assisting with litter and debris removal at the Civic 
arking lots aid Lodi Station and Parking Structure. 

* 2005-06 Evaluate the condition of all City parking lots 

LATED COST C RS 
Parking Lot Maintenauce (105042) 

31 



LIC UT S 

Storm Drain Maintenance 
: Public Works 

P R O G R ~ .  Wastewater Service 
Sewer Fwid 

Storm Drain . Street Division staff is responsible for maintaining the City's storm drain system, 
cy response during storms, and meeting the requirements of the Nationai Pollutant 

System (NPDES) Phase 11 Permit and Storm Water Discharge Agreement with 
District (10 percent of the W~tewater Activity). 

SI'ORM DlLilN SYSTEM m 2 - m  2003-0.4 2UUI-05 200546 . . ._. . . I ---- -- 
S'IAFFIM; SUMMAKI .4C:TUAL. ACTUAL 11UI)C;ETF:D 1 .- . . . . . ... . .. . . .. . .... . . .... . . .. . . . ._. . . .. .. . . ... . . 

~ A J Q R  ACCQ NTS 
0 Implement Na 

* 
* 
* 

tant Discharge Etlimination System (NPDES) stormwater discharge permit as requued 
by the Cahfoniia Water Resource Control Board. 
Installation of new control cabinet @ Turner Road Underpass by Street Division 
Instailatlon of new controller @ Lodi Lake Storm hiinping Stauon 
Installation of new controller @ Shady Ac 
I~tallation of new controller @ Salas S 
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A C T ~ I ~ :  Storm Drain Marntenance 
DEP T: Public Works 

P R O G ~ ~  Wastewater Service 
m Sewer Fund 

~ A ' I 0 R  0 ES 

0 2003-08: 
e 2003-08: 

s 2003-08: 
e 2003-08: 
0 2004-08: 

0 2003-08: 

@ 2004-05; 

Public Education and Outreach 
ation/lnvolvement 

on and Elimination 

ATER COST C E ~ R S  
Storm Drain System (170405) 
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A ~ ~ ~ ~ :  Solid Waste Management 
D N T  Public Works 

P R O G ~  Administration Services 
FUND: General Fund 

AC DESC ON 

The Solid Waste Manag al, commercial coilectioii franchise agreements and the industrial 
permitting and collection ty i s  also respoiisible for the development of refuse and recyclable 
materials processing programs for all forms of collection. The City of Lodi is noted for the superior quality of refuse services 
delivered to its citizens, the professional image of staff and equipment presented by the franchise collector to their customers, 
and state-of-the-art recycling technology which has achieved high diversion rates in conforniance with Assembly Bill 939 
directives. Solid Waste Management activity goals are: 1)  provide efficient and reliable solid waste collection and disposal 
services for residents and businesses in Lodi; 2)  achieve maximum feasible diversion of recyclable and compostable materials 
away from the North County Landtill within reasonable cost parameters; and, 3 )  ensure that ultimate processing and/or disposal 
of all collected materials is performed in compliauce with relevant Federal, Stale and Local laws and regulations. Staffing for 
this activity is included in Public Works Administration. 

This activity has two major elements: 

activity oversees res 
City of Lodi. This 

Review, develop and implement source reduction, recyclig, coinposting and 
plans. Coordinate the planning process and actual program implementation with 

regional agencies (6 

* Solid waste ~ ~ ~ i c h i s  
quality services and 

adjustmnents as necessary (30 percent of the a c t ~ v i ~ ) .  

ion. Ensure that all firms authorized to collect refuse in the City of Lodi provide high 
operations in compliance with the franchise agreements. Review applications for non- 

rmits. Receive, evaluzite and resolve customer complaints. Review rate 

0 ~ e ~ ~ i n g .  Review and verification of tonnage reports received from various jurisdictions. Prepare annual diversion report 
that is submitted to the California Integrated Waste Manageinent Board (10 percent of the activity). 

*Activity percentage is based on lime spent on activity 

 OR 2003-05 ACCO 
0 Maintained so ove 50% as required by -939 

e fmd for Solid Waste Managenlent activities 

Improve commercial and consuuct~on/demolit~o~i recyclmg 

*Estimates 
**CVWS is the City’s francliised hauler (Central Valley Waste Services) 
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Wastewater Manitenatice 
Public Works 

PRO : Wastewater Services 
Fwm Sewer Fund 

ON 

Ttle wastewater maintenance activity includes the administration and inanageinent of the Wastewater Utility; operation of water 
pollutioil control programs and facilities; and conveying wastewater to treatment facilities. Activity goals are: I) efficient 
wastewater operatiom; 2)  uninterrupted flow from source to rreaunent fac es without health hazard; 3) safe and efficient 
treatment of wastewater that nieets all Federal and State srandarck; 4) striving for 100% recycling and land disposal for treatment 
effluent and industrial wastewater (cannery); and, 5 )  compliance with State and Federal discharge requirements. This activity has 
seven major elements: 

ion. Directs, supervises, and plans operatioii of the wastewater utility; prepares stndjes and reports; 
tate and Federal regulations and legislation on wastewater operations; represents the City with other 

es on matters regarding wastewater operations; coordinates liaison with other agencies, utilities, and 
private f m s ;  establishes sewer connection fees (11 percent of the activity). 

~ o m ~ t i c  coll~tion system. Operates, maintains and repairs the domestic wastewater collection system including 171 miles 
of domestic wastewater collection mains (ranging in size from 6 to 48 inches in diameter), service laterals for 23,ooO 
customers, 2,880 manholes, and 7 domestic pumping stations; responds to custonier complaints: and performs regular 
sysr.ematic rodding, hydrocleaning and TVing of wastewater mains (13 percent of activity). 

Storm Drain System. Responsible for maintaining the City’s storm drain system, coordinating emergency response during 
storms, and meeting the requirements of the National Pollutant Discharge Elimination System (NPDES) Phase TI Permit and 
Storin Water Discharge Agreement with Woodbridge Irrigation District (10 percent of the Wastewater Activity). 

Indnstr~al collection system. Operates, maintains and repairs the industvial wastewater collection system including 4.1 miles 
of industrial wastewater collection mains, 43 manholes, 8 miles of 30-inch diameter “outfall” line, one pumping station, and 
seven service laterals (1 percent of activity). 

Work for others/C~pital improve men^. Construct, replace or restore deteriorated wastewater mains and manholes; 
constmct new manholes to ease maintenance requirements; and, perform minor capital itnprovement projects at White Slough; 
and TVing of newly installed wastewater and storm fac es (Fully funded by others) (Percent of total activity not 
dete~ined) .  

~ e ~ ~ e n t  Facility. Operation and maintenance of a facility wliich operates seven days per week, 24 hours per day, and 
manned 16 hours per day. Treats an average domestic flow of 2.4 billion gallons and an industrial flow of 150 million gallons 
per year; utilizes recycled biosolids in accordance with discharge permit limits; trains personnel; and provides efficient 
wastewater service (6lpcrc~nt of activity). 

~ ~ h Q ~ t o ~ .  Analyzing untreated and treated wastewater; determininig cliemical, physical and bacteriological characteristics 
of nntreated and treated wastewater; evaluating treatment effectiveness; analyzing City drinkjng water to determine physical, 
chemical and bacteriological characteristics; administering and enforcing pretreatinelit and cross connection control programs 
(3 percent of the activity). 

*Activity percentages based 011 operating hudget 



Wastewater Mauitenance 
Public Works 

P ~ O ~ ~ M  Wastewater Service 
FUND: Sewer Fund 

S ~ ~ N ~ C ~  E  ST^^^ C ~ N G E S  

* 2005-06. 

2004-05 

Purchase a new mam line sewer TV camera (50% Capital Outlay - Infrastructure Replacement and 50% 
Wastewater Equipment Replacement 
Desig gauoii system improveinents for the wbrre Slough land applicauon program ($21,ooO) 

* PhaseIimpro 

* Installation of NC 
* Design and install system for treatment facility 

ire Slough Water Pollution Control Facility 

W~tewater ~ ~ ~ t e n ~ ~ i c e  
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In-lieu tax transfers (add to 600 series) 

Bond Debt Interest (170301) 
Industrial System Maintenance (170442) 
Plant Maintenance (170403) 
SEP StonnlRiver Moiiitoring (170413) 
Watershed Mucauoii Grant (170414) 
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A C ~ ~ I ~ :  Water Utility Service 
D NT: Pnbltc Works 

: Water Service 
Rmm Water Fund 

The water irtility service activity provides potable water to approximately 23,000 residential, commercial and industrial 
customers; and, provides water for adequate fire flows and pressures to fire hydrants, private fire suppression systems and 
private oil-site hydrants. Activity goals are: 1) provide a reliable supply of safe drinking water; 2)  ensure prndent and 
responsible water use; and, 3 )  provide well maintained punping, distribution and treatment facilities and equipment. This 
activity has six major elenients: 

Adminis~ation. Provides overall direction, supervision and plmnhg for the water utility activity; prepares studies and 
reports on water utility service operations and facilities; ensures conipliance with existing, and, reviews and researches pending 
Federal and State water and gronndwater regdations, legislation, and grants; represents the City on water and groundwater 
related issues, including TCEiPCE technical issues; participates in designing aid specifying related capital projects; and, 
coordinates and provides liaison with other utilities and public agencies and private fums (20 percent of the activity). 

Water conservatiou. Plans, promotes and enforces the City’s Water Conservation Program, responds to complaints; and, 
distributes water conservation material (4 percent of the activity). 

Water productioii. Operates, maintains, repairs, and monitors the City’s potable water system (26 wells, six granular 
activated carhon (re ystems, generators, chlorinators, sand separators, one elevated water tank, one 1 -million gallon 
tank and pump stati UV disinfection systems) and the production of over five billion gallons of drinking water; and, 
tests for compliance with State and Federal safe drinking water standards (43 percent of the activity). 

Water ~ n b u t i o n .  Operates, repairs and mainaim 215 miles of water mains (ranging in size from 2 to 14 inches in 
diameter), service lines for 23,000 customers, 1,075 meters, 4,465 water valves, and 1,787 fire hydrants, responds to 
customer complaints; an& monitors for compliance with State and Federal bacteriological standards (23 percent of the 
a c ~ i ~ t y ) .  

CP mon~~onng. Operates, repairs and maintains six granular activated carbon treatment systems, one 1 .0 million- 
gallon storage tank and pumping facility; monitors for treatnient efficiency and compliance with State and Federal 
standards 
(1 I percent of the activity). 

provement.. Constmts water main connections for new subdivisioiisidevelopments; and 
installs fire service lines, hydrants and large water services for new or existing customers; 

upgrades existing water systems including mains, fire hydrants and well piping; and installs undergronnd and above- 
ground piping, conduits and relared appwtenances for new well sites and new water treatment systems. Fully funded by 
others, (percent of total actgvity not d e t e ~ i n e d ,  funds a p p r o ~ a t e l y  50% of a W / ~ W  Coi~rnction Crew.) 

*Activity percentages based on operating budget 
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Water Utility Service P R O G ~ M  Water Service 
NT. Public Works Water Fund 

ST 

None 

SOR ACCO S 

* 
* 
* 2005-06. Conti lacementlup~ade program for old (eastsrde) water lines 



s 
A Water Unhty Service 
D Public Works 

P R O G ~ ~  Water Service 
FuNJk Water Fund 

Water 

  ATE^ COST CE 
Water Loan - Interest and Fees (180611) 
Water Conservation f 180413) 
DBCP Monrtonng (180454) 
Fire Hydrants (180457) 
Work for Others IS salary (400 series) 

TCElPCE Monitortng (181453) 
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 ACT^ Transit 
DEP NT: Public Works- A ~ i m s t r a t ~ o n  

: Transit 
Transit Fund 

DESC ON 

The transit activity provi 
limits. Activity goals a 
traffic congestion and air 

a daily fixed route bus system and a door-to-door service for the General Public withm the City 
1) quality transportation for all Ladi residents; 2) maintain low operating costs; and 3) to reduce 
lution. This activity has four major elements: 

0 A d ~ i n ~ t r a ~ i o n .  Manage operator contracts, plan fnture services and operations, file reports and claims for 
. Attend various meetings with p m e r  agencies on transportation issues. Assist with the 
rtation grant Funding, as well as provide assistance with the administration of successful grants. 

ions. Provide an on call, door-todoor tramportation system. Weekday service is provided from 
.m., Satnrdays from 7:45 a.m. to 5:30 p.m. and Sundays from 7:45 a.m. to 4:OO p.m. (40 

percent of the a ~ i ~ i t y )  

Bus Oper~tion~. Operation and maintenance of a fixed route bus system. Weekday service is provided from 6:15 
a.m. to 7:OO pm., Samdays from 7:45 a.m. to 4:45 p.m. and Suidays from 7:45 a.m. to 3:15 p.m. (40 percent of 
the activity) 

Non"vehic1e maintei~ance. 

* 

0 Maintain benches, shelters and signs (I perceat of activity) 

47 



T 

A Transit 
D : Public Works- Adinini~~at io i~ 

P R O G R ~ .  Transit 
Transit Fund 

SI 

None 

to address growing iieeds 

rable Meiitioti at the Regioiial Excellence Awards for the CNG infrastructure 

of Mi regardmg the Lndi Urbanized Area 
11s for the Lodi Urbanized Area 
r 10 new CNG buses for the Dld-A-Ride system 

~ A J 0 R  2005-06 0 

0 Additional c r the MSC CNG station 
* Continueto p after the fare mcrease 

use of CDBG grant on Eastside 

new marketing campaign to encourage new ridership 



1 % of Revenue to Total Vehicle Mlres for I 3.8 % 2.5% 



A Business P l W g  and Marketing 
1) NT: Electric Utiliiy 

: Electric Services 
miw: Electric Fund 

I 

This activity acquires bulk electric power supplies and ancillary services for retail marketing to Lodi residents, businesses, 
industries, municipal operations and for wholesale marketing to utilities and other entities. Activity goals are: 

1) Provide a long-term supply of reliable electric power at the lowest practical cost in accordance with sound business and 
ciigineering principals. 

2) Perform shorr and long-range electric business planning and marketing to ensure continuing benefits of  the City’s 
electric utility partnership with the citizen rate payer/owners. 

Furnish a positive return to the community through various customer programs, education, and contribution to the 
General Fund, the retention of curreni custoiners and the attraction of new customers. 

4) Continued customer-focused programs and marketing ofthose programs 

3 )  

has seven major elements: 
e development, acqui§ition and operatioil. Develop, acquire and monitor power generation and transmission 

resources in accordance with forecasted City needs. Provide forecasted bulk power cost analysis for incorporation into 
the Department’s budget process, Identify excess resources available for potential wholesale marketing. Develop and 
maintain the Department’s Risk Management Policy for energy trading processes, procedures, limits, authorities and 
coordination with Joint Power Agency (JPA) (25% of Activity). 

Power marl~eting and rates. Provide forecasted revenue and customer usage analysis for incorporation into the 
Department’s budget process. Develop and maintain competitive electric rate and service schedules to achieve required 
revenue requirements. Collect and translate load research data for systein analysis, cost of service studies and large 
electric rime-of-use customer billing deterniinants. Coordinate the Department’s budget process arid participate in the 
development and monitoring of JPA budgets. Monitor local electric and JPA capital projects and make 
recommendations for project ~nancing/refiuancing in accordance with applicable federal, State and City guidelines. 
Market any excess resources and develop new electric services and financial products as required. Utilize the 
Department’s Risk Management Policy to optimize power requirement opportunities. Coordinate related Departmeiir 
activities with the Finance Department (30% of Activity), 

Power and eustflmer coiitrac~. Develop, negotiate and monitor power and customer  contract^ in concert with the City 
Attorney (5% of Actjvity). 

. 

e 

e ~ u c a t i o n  and Community Services. Develop customer and community service projects and programs. Develop and 
maintain an educational program to inform the community of the programs and other industry issues (25% of Activity). 

Customer retentioil and development. Identify customer concerns and needs as applying to electric and other 
services, and where appropriate implement solutions. Work wiih the Economic Developinent Coordinator, Community 
Development Department and other City Departments to retain current customers and attract desirable new business 
(15% of Activity) 

r 

* Legislative & R~gulatory Issues 

ading and C ~ i s t o ~ e r  Field Services 
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LIC s *Represents four positions, no more than three to be filled at any one time 

A Business Planning and Marketing 
D NT: Elecwic Utility 

PROG~AM: Electric Services 
Electric Fund 

*Professional services are currently performing the duties of these positions. If this is discontinued then these positions wi 
need to be filled with full-time City employees. 

AND STAFF~NG C ~ A N G E S  

Professional Services Consultants 

M~.IOR ACCOMPLIS 

e 

MAJOR O ~ E C ~ E S  

* 2003-05: Retain current customers and increase customer base and sales. 
e 2003-05: Identify and implement customer service options aid levels. 

2003-05: Pursue options within the new utility business environment. 

Implemented low income (SHARE), senior fixed income and customer programs. 
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s *Represents four positrons, no more than three to be filled at any one m e  

A C ~ ~  Busmess Planning and Marketing 
~ E ~ A R  Electric Utility 

~ 1 ~ 0 ~ ~ :  Eiectric Services 
FUND: Electric Fund 

R ~ ~ A ~ D  COST C E ~ R S  

Business Plmiiiig and Marketing (160603) 
Bulk Power Cost (160642) 
Business & Cuslomer Retention (160621) 



AC Electric Construction and Maintenance RAW Electric Services 
DE Electric Utility Electric Fund 

h C ~ V l T Y  DESCRI 

'The Electric Construction and MaiIitenaiice activity iiicludes the management, supervision, training and support services for 
the Coiistiuction and Maintenance Division as well as personnel and equipment for around-the-clock response capability to 
system and customer electric problems (troubleshooters). 

The technical services section provides 24-liow electrical maintenance and troubleshooting of the City's substations, traffic 
signals, storm pumps, water production, sewage lift station and sewage treatment plant. Supervision of the Department's 
Hazardous Material Haridling element is provided through this section as well. 

Activity goals are: 1) to maintain the transmission and distribution system in the safest, most reliable and efficient operating 
conditioii possible; 2) to construct line extensions and improvements in the most effective, economic and efficient manner with 
a minimum of interruptions to existing customers; 3) to maintain staff trained on the latest techniques, practices arid 
components utilized on electric distribution systems; 4) to provide the most efficient, courteous and expeditious response to 
customer and system electric problems; and 5 )  to maintain the Electric Substations and Electric Systems infrastructure to the 
high quality standards the equipment manufacturer intended at the lowest cost to the citizens of Lodi without jeopardizing 
safety ofthe public or City personnel. 

This activity has eight major elements: 

* Construction: Construct overhead and underground line extensions to serve new and additional loads to all customer 
classes. Construct system upgrades and expansions for capacity, reliability and operating flexibility increases; examples of 
which are transmission aiid main feeder lines, substation coiistrnctioii and expansion, get-a-ways and distribution system 
equipment to improve efficiency, system operation and service restoration. The wood utility pole replacement program is 
also included in this activity. There are 50 poles scheduled for replacement during fiscal year 2005-06. (27% o f  activity) 

Maintenance: Maintain I15 miles of overhead and 104.5 miles of underground 12 ItV distribution lines as wfell as 12.6 
miles of 60 kV transmission lines that includes periodic inspections, corrective work and record keeping. Repair and 
replacement of  system coniponenrs and the installation and maintenance of  the City's Dusk to Dawn Lighting Program are 
included in this activity as well as the "work for others" which includes customer requested system modifications and 
damage to equipment. (21% of activity) 

Customer Service: Provide response to electric system and customer trouble around the clock. Locate underground 
facilities in response to requests by coiitractors, citizens, and ochers through Underground Service Alert. Obtain system 
data such as voltage arid current readings. Connect and disconnect customers, and set meters at new customer locations. 
Approximately 4-50 service calls, including 325 after hour calls, 2767 locating calls and 580 meter-sets ai-e handled per 
year. (13% of activity) 

€ I ~ ~ a r d o n s  Material   and ling: Prepare utility wood poles treated with pentachlorophenol or Creosota foi- disposal at ail 
approved disposai site. Prepare pole and padmounted transformers, switches and other eleciric apparatus for disposal. 
Dispose of used transformer oil. Disposal of approximately 40 wood poles for fiscal year 2005-06. (4% of activity) 

* 

* 

r 

0 S t ~ e ~ t l j ~ ~ ~  ~ a ~ n t e n a ~ ~ e :  Maintain the 6,866 units of street and alley lighting system. Respond to approxiinately 800 
calls for service to the system per year. Electrical energy utilized by the lighting syslem is also included. (6% of activity) 

Tree Trimming: Provide line clearance for overhead power lines &om trees. This element. is performed via a private 
contractor supervised by Depattmenl staff. Approximately SO miles of overhead line is cleared per year involving 4,500 
trees. (2% of ~ C t i ~ i t y - D e p a ~ t m e ~ ~  siafQ 

CI 
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~ ~ T I V ~ ~ :  Electric Construction aid Maintenance : Electric Services 
DEP T Electric Utility Electric Fund 

* Substatiou~ and Customer Support Services. "lie Technical Service Section's technical personnel (Electrical 
Technicians) maintain all equipment in four 60112 kV power substations. Calibrate and repair microprocessor based 
protective relays and data'control equipment. Perform regirlar scheduled mairrteiiaiice on 24 60 kV power circuit breakers, 
43 12 kV-power circuit breakers, and eight large power transformers. Install 60 kV and 12 kV circuit breakers, relays, 
panelboards and control systems. Install and maintain substation area lighting and iiitnrsion alarm systems. Perform 
weekly substation inspections and document observed readings and deficiencies. Draw and update electrical and 
electronic drawings and schematics. Install, troubleshoot SCADA systems and data communication phone lines. Provide 
customer support services through power quality surveys, including harmonics aiialyzing, voltage recording and radio/T.V. 
interference locating. (17% of activity) 

Electrical Systems (Public Works). Electrical staff (Electricians) provides electrical repair, iuaintenance and upgrading 
of 45 traffic signal intersections, 26 wells, 35 storm pumps, 19 sewage lift pumps, the White Slough Water Pollution 
Control Plant and data communication equipment. Install motor control centers, SCADA terminal units, electronic control 
systems and logic controllers. Respond to emergency after hour's repairs and system troubleshooting. Install, repair and 
calibrate electronic measuring equipment, motor speed controllers and equipment associated with sewage treatment plant 
operations. Troubleshoot traffic control systems including controllers, conflict monitor, emergency vehicle preempt 
equipment, load switches, and 200 traffic signals locating calls. Perform monthly preventive maintenance on the City's 
electrical infrastructure. Maintain logs, records, and trouble repoils. The Public Works Depailment reimburses this 
element. (10% of activity) 

* 
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Electric Construction and Maintenance  PRO^^ Electric Services 
NT: Electric Utility m Electric Fund 

SIGN~FICANT E X ~ E N D I T ~ R E  AND §TAFFING CHANGES 

zoos-2006 Safety Consultant ($20,000) 
2005-2006 

MAJOR A C C O M P ~ I § ~ ~ E N T §  

The continuation of close supervision of field crews, ,job preplanning and the purchase of updated tools and equipment. The 
continuing use of contract linemen and groundmen has resulted in maintaining a high standard ofprodnctivity. This resulted in 
coinpleting several major projects ahead of schedule: 

* Completed 100% of downtown underground distribution electric system I-ebuild. 
* Completed installation ofmotor control panel and wiring for new Well #lo 
* Completed 8090 of program to change out the old conflict monitors on the traffic signal system. 
e Completed phase I ,  2, and 3 of the Fiber Optic system. 
o Completed installing Fiber Optic apparatus in fiber optic building. 
e Completed the rebuilding of underground system around Railey’s 
e Completed the underground system around Lowes. 
e Completed the underground system for subdivisions. 

MA~IOR O~JECTIVE§ 

6OkV AC HiPot Insulation Tester ($17,000.) 

. 2005-06: Technical services goals are to maintain the power substations and other systems it is responsible for to the highest 
standards required hy the industry using the latest technology test equipment and through continued staff training. 
To promote safe work practices through education aid implementation of safety rules generally used by the 
industry. 
Complete implementation of General Order 165 (underground and overhead inspection program). 
Continuation ofprograin to keep tree trimming in compliance with the General Order 95 (tree trimming rules). 
Install four (4) new 60Kv circuit breaker at Henning and McLane substation. 
Implement a computerized program for GO165 inspection programs mandated by the Public Utilities Commission. 
Replacement of 100 painted streetlight standards with new galvanized steel streetlight standard. 
Implement a spill prevention, control and counter measure plan (SPCC) update mandated by the Federal E.P.A. 
Install ground wire in existing streetlight system. 
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Electric Construction and Maintenance : Electric Services A C ~ ~  
DEP NT: Electric Utility FUND: Electric Fund 

_._._I. ..I.-- 

RE~ATEDCOSTCENTERS 

C&M Supervision (160602) 
Customer Service Maintenance (160622) 
Power Qualiry (160623) 
Electrical Miscellaneous (160624) 
Electric Systems ~ 0th Department ( 160625) 
Dusk to Dawn Lighting (160632) 

Street Light Maintenance (160633) 
Hazardous Material Handling (160649) 
System Maintenance-Overhead ( I  60650) 
System Maintenance-Under~ronnd (1 6065 1) 
Substations Maintenance (160652) 
Tree Trimming ( 1  60654) 



FUND: Electric Fund 

The Electrical ~ngineering and Operations activity includes the management, supervision, training and support 
services for the €ngineering, Metering and Operations Sections. Activity goals include: 1) planning for future 
growth; 2) designing ectric system that is cost effective, reliable, efficient and safe; 3) operating the Ciws utility 
systems in the most nt and reliable manner; 4) restoring service as rapidly as possible following interruptions; 
5) being responsive to customer constraints and project schedules; and 6) responding to calls and inquiries from 
customers and the public in a courteous, expedient and professional manner. 

This activity has three major elements: 

sign and prepare plans, specifications, construction drawings and cost estimates. Collect and 
analyze data for design of projects and prepare written proposals. Prepare bid packages for construction 
projects, admin~ster the bidding process and perform construction management, inspections and contract 
administration. Perform short and long range system planning to accommodate growth and annexations 
and to identify system modifications and improvements. Conduct power systems studies, simulation and 
contingency analysis. Provide and coordinate engineering services for developers, architects, project 
engineers, other utilities and other City Departments. Review building and development plans such as 
subdivision maps; parcel maps; off-site improvement plans and remodel/modification projects. Acquire 
encroachment permits, rights-of-ways and public utility easements. Respond to questions and provide 
consultation to staff and the public regarding applicable laws, codes, regulations and construction details. 
Provide necessary training. Develop, maintain and audit computer generated system maps, schematics and 
diagrams. Develop and maintain engineering, construction and metering specifications and drawings. 
Develop and maintain various standards and policies including engineering, construction and material 
standards, Rules and Regulations, and electric service and metering manuals. Conduct Electric and 
Magnetic Fields (EMF), power quality and energy conservation audits. Establish the fiber optic infrastructure 
system and extend reliable communication interface. Provide information and training to educate the public 
in areas involving electric power services. 

~ e t e r ~ n g  
Install revenue metering equipment at industrial and commercial facilities. Install and maintain remote meter 
reading equipment at larger industrial and commercial customers. Conduct periodic test, calibration, and 
diagnostic evaluation all metering installations. Procure and maintain inventory of all meters, instrument 
transformers, test switches, meter sockets and appurtenances. Investigate power diversion and vandalism 
cases as well as metering and billing complaints. Install and maintain communication equipment for remote 
data retrieval and "radio read" metering equipment. Provide customer service relative to energy usage, 
revenue meter equipment and their performance. Retrieve monthly meter data for time-of-use customers, 
calculate billing determinants, and establish billing spreadsheet. Prepare load profile, load forecast and 
load duration curves and analyze meter system abnormalities and failures. Implement the infrastructure for 
automatic meter reading (AMR) system. 

Monitor, control and operate the Electric. Water~as~ewater  and Storm Systems and dispatch personnel for 
all City ope~ations, with the exception of Public Safety Personnel, on a 24 hours per day basis. Develop, 
maintain and implement load curtailment and rolling black out procedures as directed. Control and direct 
the service restoration process during periods of power interruptions. Call out and dispatch personnel for 
emergency service restorations. Operate and 
program the System Control and Data Acquisition System (SCADA). Evaluate data received from SCADA. 
Implement proper corrective measures and prepare various associated reports. Prepare written switching 
procedures as well as various electric and water system operating reports. Respond to and/or reroute Calls 
from the public. 

The Operations activity is funded fifty percent (approximately) by the Public Works 

~ s t ~ r n  Control and 

Maintain system maps, records and dispatch boards. 

Note: 
DeDartment. 
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ENT: Electric Utility FUND: Electric Fund 

I. 
2. 2005-06: Dispatch Center Redesign ($90,000) 
3. 2005-06: Senior Power Engineer Position ($97,600) 
4. 2005-06: Electrical Drafting Technician ($92,993) 
5. 2005-06: Office Furniture ($6,000) 
6. 2005-06: Remote Meter Reading and Data Processing($23,000) 
7. 2005-06: Desktop and Laptop Computers ($7,000) 

JO PLI NTS 

0 Completed the substructure phase of the Downtown Underground Improvement project. . Designed, bid and 
system to serve exi 
This project has enabled the removal of overhead distribution facilities on Cherokee Lane. 

o Designed, bid and managed the construction contracts for the installation of approximately 500 streetlights. 
0 Completely redeveloped the Streetlight Specifications. These specifications include material and installation 

requirements for the various types of streetllghts used in new developments. 
r Completed installation of "radio read" meters in 450 locations throughout the City. This project is a pilot program to 

evaluate the effectiveness of this type of technology. 
Established an program for remote meter reading and billing data processing of time-of-use customers. 

* Implemented an 'error' detection system to flag 'unusual' bills and 'out-of-range' reads. . Provided ability for time-of-use customers to view load data via secure internet connection in nearly real time. 

2005-06: SCADA System Software Service & Contract (additional funding $12,000) 

naged the substructure construction contract for a replacement underground distribution 
g loads in areas where the City's electric facilities currently are located on Cherokee Lane. 



~CTIVIT~: Engineering and Operations 
D T ~ ~ N T :  Electric utility FUND: Electric Fund 

e Completed installation and programming of the new System Control and Data Acquisition System. 
Designed and installed a new computer updated dispatch board (operating diagram) to facilitate clearance 
processing and restoration of power during power outages. 

e Completed the construction drawings, plans and specifications of two (2) power transformers, the reconstruction of 
Killelea Substation and the addition of GOkV PCB at Industrial Substation. 

e Installed 13.8kV metering and energized the 13.8kV line from the NCPA STIG Power Plant to the White Slough 
Water Treatment Plant. 

. . . 
0 

. . . . 

. . 
0 

. 

. . . . . . . . 

Design the GOkV line extension with 10 steel poles to future Westside Substation site. 
Engineer and install fiber optic communication link to business establishments and City Departments. 
Design, bid material and monitor the construction of the backbone fiber optic system. 
Complete engineering and bid material for construction of a 60 kV transmission line from Industrial Substation to the 
west side of the City. 
Design a replacement power distribution system for Zupo Field and the Grape Bowl. 
Redesign and remove portion of existing overhead circuits on Main Street from Locust Street to Lodi Avenue. 
Conduct short circuit calculation & coordination studies, contingency analysis, load flow & capacitor placement. 
Acquire and utilize ~ng inee~ng  Sobare for power systems analysis, design, maintenance, system optimization 
and establish men^ of distribution system database. 
Develop a computeri~ed maintenance management system (CMMS) for substation equipment. 
Integrate and configure the existing meter database in the AMR and CIS systems. 
Implement communication system (telephone, pager, news media, etc.) that will improve coordination with 
customers during emergencies. 
Install SCADA operated field switches on the distribution system to provide remote sectionalizing capability that will 
improve sewice restoration time. 
Design, configure and implement an automatic meter reading (AMR) system at phased construction with scalable 
infrastructure to accommodate water utility meters. 
Mount key lock-boxes in I00 'hard-to-access' meter locations for use by Electric Troubleshooters. 
Award contracts and acquire land for the reconstruction of Killelea Substation and addition of G0kV PCBs at 
Industrial Substation. 
Implement solutions from Arc Flash Study and Spill Prevention, Control & Countermeasure (SPCC) analysis. 
Initiate the engineering and design of the new West Side Substation. 
Augment capacity of battery systems at McLane and Henning Substations. 
Repair and expand control building and construct rear side block wall at McLane Substation. 
Redesign operations dispatch center. 



1GOG21 Engine~ring and Operations, Supervision 
1 6061 2: ~ngin~er ing 
260626: 
160653: 

Utility Systems Control and Dispatch (Other Departments) 
Utility Systems Control and Dispatch 
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The Electric Services Division activity provides a broad range o f  direction, leadership and organizational 
oversight for divisions of the Electric Utility Department. Establishes schedules and implements department 
Policies, goals and objectives established by the Electric Utility Director. Supports and develops electric 
service, resonrce and communication projects for tlie Community and the City. Electric Utility divisions 
included are I )  Engineering and Operations and 2) Consrmction and Technical Services, 3) Business Planning 
and Markering and 4) Public Benefits. Activities include: 1 )  project development 2) niaiiagement 
implementation and 3) various levels of design and budget support. This Cunctioii utilizes available 
Departmental and City personnel and contracted outside resources to assist staff as necessary. 

This activity bas six major goals: 
* 
* 

Develop community partnerships that combine resonrces and needs to the community’s benefit. 
Developmeiit of projects to enhance the quality of life for Lodi residents through increased electric and 
resource reliability, communication and information accessibility. 

Develop and implement objectives aid goals ofthe Department and City. 

Monitor technology and develop applications wii.hin the Department and City. 
Provide managerial support in electric communications, data transport, and economic development. 
Community relations to enhance awareness and involvement in tlie Community and Department. 

* 
0 Direction arid Leadership. 
* 
* 
* 

S I G N I ~ ~ C A N T  E X P E N D ~ T ~ J ~ E  AND S T A ~ I N G  CHANGES 
None 

~ A J O R  A C C O ~ P ~ l S H ~ ~ N T S  

e 

L 

Continued conversion of utility data bases and employee access to City data 
Continued resolution of issues associated with Transmission System routing and substation sighting and 
management. 
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A C ~ V ~ Y  Electric Services P R O G R ~  Electric Services 
D E F A R ~ ~ ~  Electric Utility m: Electric Fond 

Update of the Department’s Web site - “1odielectric.com” with meter read web access for major customers 
* SCADA implementation and testing 
* Prqject development including industrial reliability and Public Benefit conservation prqjects and generator 

resource developinent 
* Completion o f  major goals o f  the Eiechic Utility Director associated with employee training aud 

development 
@ Continued to clarify aiid develop partnerships with schools, medical groups and other third paity 

participants with data transmission utilizing the city’s fiber capacity. In addition, generation projects to 
the publics and city benefit. 

MAJOR OBJECTtVES 

0 Programs and Pa~nerships: Provide direction to the Maiiagement Team on Depafimeiit programs and 
pamerships to benefit ?he City aiid our customers jointly. These projects include: conservation, 
education, distributed generation services, broadban~coinmunication opportunities, data transport 
services, Public Benefit projects and Operations and Engineering projects. 

Customer Service: Continue to develop and iinpleineiit customer awareness training programs and 
partnership programs. 

a I~terennnection and T~nnsmission Project Deveiopmen~ Continue to evaluate various options 
associated with transmission routes, system capacities and State requiremenrs for a new switchyard 
facility. 

Broadband and Data Services D e p l o ~ m e n ~  Continue monitoring the available technology, and 
customer’s access to aiid desires for data and broadband services. Monitor Broadband services available 
from cable, wire and wireless services. Identify and evaluate the City’s benefit of various service options. 

istributed Generation: Evaluate various generation types, their effectiveness and benefits to the 

* 

* 

community and city. 

 RELATE^ COST CENTERS 

160606 Electric Services 
160613 Meter Maintenance 
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A Administrative 
D E r n  Electric Utility 

: Electric Services 
m: Electric Fund 

A C ~ V I T Y  DESC ON 

The Adminislralive activity provides organizational oversight aiid administrative support for the two primal7 Electric Department 
Divisions: 1) Business Planning and Marketing and 2) Electric Services. The functions of public education, marketing, media 
services and residential public benefit programs are also within this activity. Activity goals are: 1 )  adopting “Best of Industry” 
business practices; 2 )  maintaining a high level of benetit to the community; aiid 3) integrating citywide policy objectives into 
departmental operations. This activity has four major elements: 

Djrection and feadersfijp. Focus the efforts arid contributiori of staff 011 exemplar).. levels o f  customer service in a growing 
competitive environment (25”h of activity). 

~ositioiiing the D ~ p a r t ~ e ~ t  to remain competitive through education and marketing activities including multi-media and 
special events (25% of activity). 

Active participatioR in l~~is la t ive  and regulatory advocacy programs (25% of activity). 
C o ~ ~ n n i t y  relations. Develop a participatory form of community involvement and relations by engaging in a variety of new 
partnerships, public benefit programs and other strategic activities, which reflect customer expectations and community values 

(25% of a c t j ~ , j ~ } .  

* Moved position to 160601 
(1) In-lieu Taxes 160655 i s  budgeted at a level consistent with recent Bond OS where rhe MCA i s  on base rates oldY 
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Administrative 
Electric Utility 

P R O G R ~ M  Electric Services 
Electric Fund 

SIGNIFICANT E X P E N D I ~ U ~ E  AND STAFF~NG C H A ~ G E S  

None 

MAJOR ACCOM~LIS 

* Continued development of the power marketing function 
D Continued implementation of the Electric Utility Strategic Master Plan. 
e Heightened the Department’s presence and involvelnent in both the State and Federal legislative process 
e Continued customer-focused programs and marketing of those programs 
* Expanded a quarterly 
* Implemented a monthly customer information insert in utility bill in cooperation with Hutchins Street Square 
(I Became more active with the Chamber of Comiirerce and committees to provide information and assistance to om 

-color Utility Newsletter delivered in utility bills tn aJl customers 

coinmercial/industrial customers 

MAJOR OBJECTIVES 

= Continued impleineutation of the Electric Utility Strategic Master Plan 
m Expand role in both the State and Federal legislative process - Provide more real- 

Continued develop 
,, Continued support unity parimerships and sponsorships 
9 Develop e-bill/paynient for website 
9 Begin commercial newsletter 

nnation and service to customers via website 
ustoiner cominunicatioii and outreach 

R ~ L A ~ D  COST C S 

Adminishative (I 6060 1 ) 
In-Lieu Tax (160655) 
Debt Service (160655) 
Cost of Services (160657) 
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LIC U T I ~ I T ~ E S  

ACTlVlTY Pubitc Benefits Progain 
TMENT: Electric Utility 

P ~ # G ~ A M :  Electric Services 
FUND: Public Benefits Fund 

AC~JVITY D E S C ~ l ~ r l O N  

A Public Benefits Program (PB?) requirement was established by ABI 890 (Electric Industry Restructuriiig). As a result, the City of 
Lodi is required to fund programs and investments in any or all ofthe following areas: 

(I) Cost-effective demand-side managemetit services to promote energy-effkiency aid energy conservation; 
(2) New investment in renewable energy resources and technologies consistent with existing statutes and regulations, wliich 

promote those resources, and techologies; 
(3) Researcl?, development mid demonstration projects for the public interest to advance science and technology which is not 

adequately provided by competitive and regulated markets; and 
(4) Services provided for low-income electric customers, including but not limited to, targeted energy eficiericy service and rate 

discount. 

Minimum PBP required expenditures are 2.85% of the Electric Utility Department's yearly electric revenue requirement 
(approximarely $ 1  million per year) over the period calendar year 1998 tbrou& 2002. Tlie California legislatuve bas extended the PBP 
requirement until 2012. Recommended allocations of PBP yearly expenditures by customer class are: 

* CommercialIIndustrial 32.4% 
I Residential 31.8% 
* Cominwity 6.8% 
e Municipal 29.0% 

This activity is currently operated on a projectized basis utilizing existing Depaiment full-time personnel assigned to other activities 
with assistance froin other City staff oii specific projects. Temporaty personnel and consultants are utilized on an as-required basis. 

There are four major activity eletneiits: 
Projects. Identify, analyze, prioritize, recommend and present candidate projects meeting the above criteria for City Council 
approval. Implement and monitor approved projects to achieve maximu~n benefit to the City and its electric customers 
(70% of activity). 

Electric Resources. Incorporate t.be impact of energy eficiency measures undertaken with power supply planning in order to 
ensure acquisition o f  least cost electric resources. Coordinate measures undertaken with the Integrated Resource Planiiing 
requirements oftho National Energy Policy Act of 1992 (§"A of activity). 

T ~ c h n u l o ~ y  Transfer. Coordinate dissemination of  information gained froin projects in Lodi and elsewhere to customers and 
other utilities for maximun benefit (I§% of activity). 

0 

* 
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LIC U T I ~ I T I ~ S  

ACTIVITY: Public Benefrrs Progam 
~ F A R T ~ E N T  Electric Utility 

PROGRAM Electric Services 
FUND: Public Benefits Fund 

None 
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A C T ~ ~ Y :  Public Benefits Program 
D~PARTMENT: Electsic Utility 

P~OGRAM: Electric Seivices 
FUND: Public Benefits Fund 

MAJOR OBJECTIV~S 
e 2003-04: 
e 2003-04: Heighten awareness ofprograms targeted to assist low-income customers 
* 2003-04: 

* 2003-04: 

Expand the use of new and emerging energy resources and techuologies (specifically solar/pliotovoltaic) 

lncrease participation in the Lodi Energy Survey Program for residential customers through increased marketing and 
communication efforts. 
Broaden outreach to all commercial customers, proinoting specific energy efficiency iinprovernents aiid already 

developed programs 

Develm Customer 
Group Outline 
N:A 

implemented 
Energy-efficient 
Reti'igerator Rebate 
Project> Oiiline 
Information 
Dissemination for 
19,000 Customers 

HSS Grant, Assess 
All City Facilities 
for PBP Energy- 
efficiency Project 
Candidates 
Loel Center 
Improvement 
Project Energy- 
efficiency Grant, 
LUSD Project 

five Major Projects I Projects 
30 Large Customer 1 Expand to 60 Accounts 
Accounts I 

1 
Implement Heat Pump 
Project for 1 New 
Subdivision; increase Subdivision, Increase 

Implement Heat Pump 
Project for one New 

Onliiie Energy 
Information and 
Auditing Capabilities, 
Develop New Low 
Income Rate Schedule 
linplement Selected 
City Facility PBP 
Projects 

Information and 
Auditing Capabilities 

Verification Pbase 

Candidates 

~ E ~ ~ A ~ ~  COST C E ~ R S  
Public Benefits Program (164604) 
Public Benefits Program (164605) 
Public Benefits Program (164606) 
Public Benefits Program (164607) 
Public Benefits Program (164608) 
Public Benefits Program (164609) 
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2, AND S ~ C I A L  S E ~ V I C ~ S  

ACTIVITY: Commissions and Committees ~ R O G ~ M :  Parks and Recreation 
DEPARTMENT: City Council and Advisory Bodies FUND: Geneia! Fund 

ACTIVITY DESC~PTlON 

Advises and assisls the City Council on park and recreation programs and activities. 

e Parks and Recreation Commission. Reviews and recommends programs, activities and capital improvement projects, 
fees and charges. Activity goals are: I) well planned and well maintained facilities; 2) well organized, balanced and 
I-esponsive programs, aclivities and events. 

BUDGET ~ E ~ U C T I O N S  AND S E R V I C ~    ELI VERY IMPAC? 

. 
~ A ~ O R  A C C O M P ~ I S ~ ~ N ~ S  

a 

Conference opportunity eliminated for Commissioners to attend annual state parks and recreation conference. 

Addressed various issues, making sound recommendations 
viewed and recoininended various fees and charges 
conraged participation for all levels o f  activities 

MAJOR O B ~ C T ~ E S  

6 To represent the citizens of Lodi in reviewing and making recommendations to the City Council on quality of life issues 
regarding parks, recreation programs, services and issues. 
To annually review fees and charges, make necessary recon~mendations to meet the Deparhnent’s cost recovery goals. B 

~ E ~ A T E D  COST CENTERS 

Parks and Recreation Conimissions (1070 12) 
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AC~IVITY: Parks arid Recreation Administration 
D ~ P A R T M ~ N T :  Parks aiid Recreation 

PROGRAM: Parks and Recreation 
FUND: Geiieral Fund 

ACTIVITY DESCRIP~lON 

'The Parks and Recreation Administration activity plans, directs 'and evaluates all Park and Recreation programs and activities; plans 
arid coordiciates facility development; prepares and revises long-range plans; and, works with the Parks and Recreation Commission 
lo review projects, fees and charges. Activity goals are: 1)  responsive, cost effective and well organized recreation programs; 2) a 
well defined cost recovery program from Park and Recreation services; 3) a balance of programs and facilities based oil age, 
interests, oppomiiity and location; 4) adequately maintained facilities; 5) coordinatiou o f  parks and facilities for rental, tournament 
and passive uses; aiid, 6) coordinate all Parks and Recreation capital, CDBG and internal projects. This activity has five inajor 
elements: 

* L e a d ~ ~ h i p  and administration. Plan, organize, coordinate and evaluate the City's Parks and Reci-eation activities, programs 
and maintenance; develop and recommend budget* cost recovery fees, grant applications, and fiinding through public/private 
partnerships; establish rules, procedures, and policies to govern the day to day conduct of Park and Recreation services; advise 
and assist the City Maiiager, Parks and Recreation Coinmission and City Council oil programs, developinent of new parks, 
facilities and cost recovery goals; foster and promote a positive and efficient work place; recognize and reward excellent 
pelformance o f  employees and participants; set fees in accordance with the City's fee policy; and negotiate and coordinate 
major department contracts and agreements and oversee same (45 percent of the activity). 

Public relations and informatinn. Develop and distribute brochures and advertising on recreation programs, events and 
activities; prepare press relea3es; and, represent the City at Citywide functions and with other agencies or private groups (10 
perceiit of the activity). 

 omm mission and ~ o ~ r d  support. Provide necessary support for the Parks arid Recreation Commission. Also advise Booster 
ofBoys/Girls Sports and Friends of1.odi L<&e (10 percent of the activity). 

Parks and Rec~eation facility p~dnning, capital improve men^ and general project develop men^. Develop current and 
long-range plans for new Parks and Recreation facilities for both indoor and outdoor space needs; and develop, prioritize and 
coordinate requests for and manage capital improvement projects and department general projects (15 percent of the 
a ~ i v j t y ~ .  

Activity administr~tion. Collect, receipt and deposit Department fees and charges; i-eceive and schedule reservations for 
facilities and activities; and provide over the counter iiifonnatiori to cusloniers (20 percent of the activity). 

e 

0 

. 

* 

! y"",I-, , 
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L AND SOCIAL SE 

ACTIVITY: Parks and Recreation Administration ~ROGRAM: Parks and Recreation 
DEPARTMENT Parks and Recreation FUND General Fund 

UDGET  REDUCTION^ AND SERVICE DE~IVERY IMPACT 
* 

0 

s 

Reduced funding for Recreation Administration supplies, materials and services. Will impact the manner in which the 
depmnent promotes and advertises programming; conferences and training h been eliminated; memberships cancelled. 
Reduced and/or eliminated support of ancillary outside user groups of Fac es; impact to department service delivery is 
nominal however impact to user groups could he substantial. 
Eliminated pm-time CAD operator position that assists the Park Administration in the preparation of construction drawings for 
park improvement projects. This service when needed will need to be acconiplished through contract services. 
Reduced funding for Park Administration supplies, materials and services. Staff will have limited fuiiding to advertise projects 
as required, produce necessary duplications, such as flyers, .iob announcements or prqject signage. A sublet service contract to 
perform pest control bas been eliminated. 

e 

M A J ~ R  ACCOMPLIS~MENTS 
* 

* 
I 

Created a three-tiered registration process, ensuring Lodi residents priority registration for programming opportunities; 
reviewed and increased p r o g i ~ ~ m i n ~  Fees where needed. 
Provided the community with a wide variety o f  services in recreational opportunities and leisure pursuits. 
Secured a $25,000 Tree Grant from the California Depaitment of Forestry and a Tree City USA designation for tbe third year 
in a row 
Relocated Parks Division staff illto the Recreation Aimex 

* Reopened Lodi Skate Park 

MAJOR O B ~ C T ~ E S  
Continue high level and effective programmfflg and services 
Maintain and increase program cost recoveiy goals 
Review program fees and changes to accomplish above 
Continue good relationslrips with clubs and organizations to develop new partnerships when oppoitunity arises 

R ~ ~ A T E D  COST CENTERS 
Recreation Administration (10701 1 )  
Parks Administration (10751 1 )  
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AN 

ACTIVITY: After School Playgrounds 
D ~ P A R T M E ~ T :  Parks and Recreation 

PROGRAM: Recreation 
FUND: General Fund 

ACTIVITY DESCRIPT~O~ 

The After School Playgi-ound activity provides for after school activities for children whenever school i s  in session and off track 
care the remainder ofthe year. Activity goals are: I )  safe, attentive and reliable recreation program; 2) a balanced educational and 
recreational program; and 3 )  100% cost recovery This activity has three major elements: 

* C ~ i ~ l d c a ~ ~  and safety. Organized, available and safe after school care for children 5 to 13 years o f  age (50 percent of the 
activity). 

Snacks. Provide each paicipant a daily snack (5 percent of (he activity) 

Recrea~jonal and e ~ n e a t i o ~ ~ a ~  pro~rams. Organize recreational and educational after school and off track programs (45 
percent of the activity). 

* 

e 

B U D ~ E T  REDUCT~ONS AND SERVlCE DELIV~RY I ~ A C T  
None 

MAJOR A C C O M P L ~ S ~ ~ E N T S  
* 
* 
P 

* 
* 

MAJaR OBJECTIV~S 
e Provide opportunities 
e Add after school prog 

Provide qualified staff 
* Maintain a staff to child ratio of I :20 for afier school sites and I:  15 for off-track programs 

Reached a 100% r&rn rate for the program 
increased participant enrollment arid provided quality programs 
Added an after school program at newly opened Borchardt School 
Added off-track all day care programs 
Added drop-iii care (puncli cai-ds) 

ildren to participate in enhanced activities at six school sires 
ing at newly built Larson Elementary School 
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ACTIVITY: Afier School Playgrounds P R ~ ) ~ ~ A M :  Recleation 
Parks and Recreation FUND: General Fund 

RELATED COST C E N T ~ ~ S  
Recredtion Playgrounds ( 1  07021) 
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LE 

A C T ~ ~ T Y :  YouthITeen Sports 
D~PARTMENT: Parks aid Recreation 

F R O ~ ~ M :  Recreation 
FUND: General Fund 

ACT~VJTY DESCRII’TION 

The YoutWTeeri Sports activity offers a wide range of youtli sports opportunities. The activity area is hrokeii into two basic 
categories: recreatio~ial/competitive and introductoiyiins~ctiniial. Over 6,000 youth and teens participate annually in these 
programs. Activity goals are: 1) provide quality sports experiences in a wide variety of programs; 2) organize well-rwi and 
coordinated leagues, tournaments, camps, and clinics that instruct, and meet social, emotional and physical needs of participants; 3 )  
recover a fair-dollar value; 4) provide work experience for youths, teens and young adults; and, 5 )  coordinate aud facilitate 
volunteers in our program offerings. This activity h a  two major elements: 

* Recreationa~Co~petit jve sports. Some of the recreational and competitive sports programs are co-sponsored by a local 
advisory organization (whicli is affiliated directly with the Deparhnent). This joint involvement produces programs in baseball, 
softhall: soccer, basketball, tackle football, clinics and camps. 4500+ youth and teem participate in these programs. (50 
percent of the activity). 

Introduetion/instructional programs. These programs are run 100 percent by the City. They include basketball, volleyhall, 
flag football, hockey. tot programs, spoils camps, and other club sports and clinics. 2000t youth and teens participate in these 
programs. Fee recovery is kept relatively low to eiicourage participation by all youth (50 percent of the activity). 

* 

BUDGET REDUCTIONS AND SERVICE DELIVERY IMPACT 

* 

M A J ~ R  A C C O M P L ~ S ~ ~ E N T S  

0 

e 

* 

Reduced number of oFficials and site supeivision in some programs; service delivery impact is a reduction in game quality. 

Programmed for 10,000+ youth and teens 
Steady growth in all programs 
Secured a variety o f  facilities to accommodate facility needs 



A ~ T I ~ I T Y :  Youthfl'een Spons 
~ ~ P A R T M ~ N T :  Parks and Recreation 

P R O G ~ M :  Recreation 
PCIND: General Fund 

~ A J O R  OBJECTIV~S 

Offer and encourage more participation by uiiderpsivileged aiid low iiiconie youth 
Encourage continuation of facility developmeiit to support progams 

Develop collaborative efforts with community interest groups 

D 

* Review and improve programs 
e 

R E L A T ~ ~  COST C ~ ~ T ~ R S  
YoutWTeeii Sports (107022) 
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ACTI~ITY: IndoorIOutdoor Activities 
EPARTMENT: Parks and Recreation 

P R O ~ R A M  Recreation 
FUND: General Fund 

ACT~VITY DESCRII'T~ON 

The Indoor/Outdoor activity offers a wide selection of youth, teen and adult. activities, pliysical activity and instructional classes, 
and special events. Activity goals are: 1) well-organized, fun, and challenging activities and events; 2) well-organized traditional 
community-wide events for all ages; 3 )  instructional classes enhancing physical and culturai awareness; 4) 100% direct cost 
recovery in contract classes. This activity has three major elements: - Instructional classes. Provide administration, instructors, eqnipment, and facilities for tennis; karate, yoga and cheerleading, 

hunter safety classes and clinics (85 percent o f  the activity). 

T~aditionai events. Provides administration, organization and coordinates community events (Clrrishmas Tree Run, All-City, 
and Easter Egg Hunt) (I0 percent of the activity). 

Special events. Plan, organize and coordinate special events (5 percent of the activity). 

BUDGET REDUCT~ONS AND SERVICE DELIVERY IMPACT 

0 Increase in budget needed to pay for additional participants in specialty classes; which is 100% offset by revenue received for 
participation. 

MAJOR A ~ C O ~ P L ~ S ~ M E N T S  

Offered classes using the form of hip-hop and jazz dance for exercise f.0 amact new customers. 



AND SOCIAL SE 

A C T ~ V ~ T Y :  Iiidoor/(lutdoor Activities 
~ E ~ A R T ~ E N T :  Parks aid Recreation 

P R O G R A ~ :  Recreation 
FUND General Fund 

Increase iiuinber of offeriiigs for special interest classes 
Increase number of special eveiits offered to die public 
Increase participation in special events through promotion 2nd advertising 

e 

* 

R ~ I . A T ~ ~  COST  CENTER^ 
Misc Indoor/Outdoor Activities (107023) 



A C ~ ~ V I T Y :  Aquatics 
DEPARTMENT: Parks and Recreation 

PROGRAM: Recreation 
FUND: General Fund 

ACTIVITY ~ESCRIPTION 

The Aquatics activity schedules, organizes and conducts swimming activities (recreational swimming, swim lessons, recveationai 
swim league, competitive swim program, swimming inshuction, and special events). Activity goals are: 1 )  a coinprehensive 
recreational swim program for all ages and abilities; and, 2) 50% cost recovery This activity has five major elements: 

e Recreational swiniming. Hire, train and coordinate staff to provide safe recreational swimming (45 percent of the 
activity). 

Recreation swim teague. Provide an introductory competitive swim league (20 percent of the activity) 

Competitive swimming. Provide assistance and facilities for a year round competitive swimming program (10 percent 
of the activity). 

~ w i m m ~ n g  instruction. Plan, promote, and facilitate a comprehensive schedule of swimming inshuction for all ages (20 
percent of the activity). 

Misc. Aquatics. Offer pool rentals, special events and special interest aquatic classes (5 percent of the activity) 

* 

0 

0 

* 

B U D ~ E T  REDUCTI~NS AND S E R V I ~ E  DELIV~RY IMPACT 

* Reduced number of swim lessoil opportunities to historical demand eliminating need for one swim instructor; no impact to 
service delivery as same number of lessons will continue lo be offered. Class size reduced to produce higher percentage of 

Lake and pool managers eliminated and replaced with cashiers; impact is head iifeguards will be required to take on additional 
duties and will save in personnel costs. 

filled class sessions. - 
MA.JOR ACCOMPLIS~~ENTS 

* 
* 

Maintained level o f  swim program offerings 
Improved the swum lesson schedule and format 



A~TIVITY: Aquatics PROGRAM Recreation 
DEPARTMENT: Parks and Recreation FUND: General Fund 

~ A J O R  O B ~ C T I V E $  

. 
0 

* Increase revenue . 
Continue effective and meaningful aquatic operations and programming 
Assemble the most well trained staff available 

Increase and improve rental offerings 

R~LATED COST C E N T ~ ~ S  
Aquatics (107024) 
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ACTIVITY: Adult Sports 
D E P A ~ T ~ ~ N T  Parks and Recreation 

~ R ~ G R A M :  Recreation 
FUND: General Fund 

The Adult Sports activity offers a wide range of athletic leagues and touinaments. Activity goals are: 1) well-organized and 
competitive sports leagues and tournaments for a d u h  and older teens; and, 2 )  a high recovery of the direct cost for adult leagues 
and tournaments. This activity has four major elements: 

0 Softball leagues and to urn amen^. Provide officials, scorekeepers, equipment, promotion, administration, and facilities 
for league aid tournament play (45 percent of the activity). 

Basketb~Ii leagues and tonrn~in~nts .  
facilities for league and toumament play (25 percent of the activity). 

. Provide officials, scorekeepers, equipment, promotion, admiuistratiois, and 

* Volleyball leagues and ~onrnaments. 
facilities for league and tournament play (IS percent of the activity) 

I'rovide officials, scorekeepers, equipment, promotion, administration, and 

e Soccer leagues and tournaments. Provide nffcials, scorekeepers, equipment, promotion, administration, and facilities 
for league play (I5 percent of the activity). 

BUDGET REDUCTIONS AND SERVICE   ELI VERY IMPACT 

(. 12-2096 reduction in iiuinber of games played will save personnel, equipment, and facility costs as well as parks maiiitenance 
costs. 

M A ~ ~ R  ACCOMPL~SHM~NTS 

* 
* 

Programmed for 4,0004 adults and older teens 
Created a recreational program witls less emphasis on competition for a substantial number of participants 
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AND SO CIA^ S ~ ~ V ~ C E S  

ACTIVITY Adult Sports 
DEPART~ENT: Parks and Recreation 

P R O G ~ M :  Recreation 
FUND: General Fund 

MA~IOR OBJECTIVES 

. 
* 
e 

e 

* 

Encourage the developinent of facilities to suppoa adult program needs 
Add playoffs iii sofiball arid basketball to enhance the program 
Offer and encourage more participation in ufeekend tournaments by Lodi league teains 
Review and make improvenients to program as needed 
Coiitinue to make Lodi a leader in attractiiig state arid regional tournaments 

RELATED COST CENT~RS 
Adult Spoils (107025) 
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A C T I ~ T Y :  Concessions 
D~PARTMENT Parks arid Recreation 

PROGRAM: Recreatioii 
FUND: General Fund 

ACTIVITY DESC~IPTION 

?he Concessions activity serves to account for cost of part-time employees who operate coilcessions at games and tournaments. 
Activity goals are: I )  105% cost recovery From BOBS; and 2) quality and cost effective operations. This activity has one major 
element: 

e Oper~te coneessions. Provide snacks, food and drinks at BOBS-sponsored games; tournaments and activities (100 
percent of the ~ctivity). 

B ~ D G E T  REDUCTI~NS AND SERVICE D E L ~ V ~ R Y  IMPACT 

None 

~ J O ~  ACCOMPLIS~~ENTS 

= 
e 

M A J O ~  O B ~ C T I V E S  

0 

(I 

Provided a quality food service for youth spoa  
Provided a quality workplace for many youth workers and voluiiteers 

Run quality and cost effective concession operations at Salas, Kofu, and Zupo Parks 
Run seasonal concession operations at Grape Bowl (football), Salas and Zupo (baseballisoftball) and Grape Pavilion (Comet 
Basketball ?onrnament) 

R E ~ A T E D  COST CENTERS 
Concessions (1 07027) 



ACTIVITY: Sports Facilities Maintenance 
D E P ~ T M E N T  Paks and Recreation 

P R O ~ R A M :  Parks 
FUND: General Fund 

A C T I ~ ~ Y  DESCR N 

The Spoit Facilities activity maintains and manages park fac 
goals are: 1) support o f  Recreation programs; 2) safe, useful and amactive parks and fac 
maintenance service; and, 4) a positive image for the City. This activity bas four major elements: 

es, landscaped areas and open park space within the City. Activity 
es; 3) efficient and effective 

0 Field and court maintenance. Groom and mark playing fields, maintain basketball courts, tennis courts and Skate Park 
(40 percent of the activity). 

Janitorial m~in tenanc~.  Clean and services park buildings and public park restrooins; remove trash and graffiti; and, 
perfomi minor repairs (20 percent of the activify) 

Renovation and installation of sports facilities. Rebuilding fields; fencing; installation of basketball floors; and set up 
and take down soccer goals (20 percent of the activity). 

Pool maiuten~nce. Vacuum, scrub tiles, maintain water temperature, maintain chemical balance and cleanliness to State 
and Federal standards, maintain pumps, filters, automatic chemical dispensers illid chemical alamis (15 percent of the 
activity). 

~ n t ~ r d e p a ~ m e u t a l  set-up. Set-up and breakdown recreation program and events equipment (5 percent of activity). 

e 

* 

* 

* 

m i l a r  Positions: I I I I I 

B U ~ ~ E T  R E D U C T ~ ~ N S  AN 
0 

1. 

0 

0 

SERVICE DEK,IVERY IMPACT 
Elimkdte two part-time positions and reduce part-time hours 
Reduce appropriations for supplies, materials and services 
Reduce staff support for LUSD footbali, baseball and special event activities 
These reduct.ions will impact daily maintenance and require staff to reduce maintenance standards in the areas of field 
maintenance, grounds maintenance, janitorial services, turf maintenance and tree ciue. 
Impacts will result in inore deferred maintenance facilities. Staffwill tend to be becoiiie inore reactive than proactive. . 
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ACTIVITY Sports Facilities Maintenance P R O G R A ~ :  Parks 
DEPARTMENT: Parks and Recreation FUND: General Fund 

~ A J O R  A C C O ~ P ~ ~ ~ ~ M E N T S  

e 

MAJOR O B ~ C T I V E S  

* 
* Support weekend t o u ~ a m e n ~  

Supported recreational sports programming and events 

Provide safe, clean and attractive sports facilities for all users 

Continue to prepare facilities for in-house recreational leagues 

R ~ ~ A T E D  COST C~NTERS 
Sports Facilities (107521) 

83 



ACTIVITY~ Lodi Lake Park 
~ E F A R T M ~ ~ :  Parks and Recreation 

P R O G ~ M :  Parks 
FUND: General Fund 

ACTIVITY DESCRI~TION 

The Lodi Lake Park activity maintains and manages Lodi Lake Park and Katzakian Park facilities, landscaped areas and open park 
space within the Park, and includes maintenance of Candy Cane Park, and Katzakian Park. Activity goals are: 1) safe, useful, clean 
and attractive park and facilities; 2) efficient and effective maintenance service; and, 3) a positive image for the City This activity 
has four major elements: 

e L~ndscape maint~nance. Control weeds, maintain irrigation, fertilize, trim and maintain s h b s  and trees, replace 
nursery stock, aerate and mow turf (55 percent of the activity). 

Repair and remodel. Perform carpentry, paint, plumbing, electrical and mechanical repairs, perfonn minoi- repairs with 
in-house or coutract resources (25 percent of the activity). 

Janitorial mdjntenance. Clean and tend park buildings, remove trash and perform minor repairs (20 percent of the 
activity). 

a 

e 

~ ~ D G ~ T  R E D U C T I O ~ ~  AND SERVICE D ~ L I V E ~ Y  IMPACT 
e Part t h e  staffwill be reduced From two to one. This will impact daily maintenance because this amounts to a 25% staff 

reduction in the Lake workforce. The impacts will include more deferred maintenance, less frequent edging, weed 
abatement, trash pickup arid mowing aid the cessation of iiiemorial installations (benches, tables, trees, etc.). The crew 
will be required to become more reactive than proactive. 
Reduction of the 300 series account will lead to removal of portable restroo~ns at Hughes Beach, reduced tree 
maintenance, more depeiidence on aging power equipment, possible restrooln closures and less preventative maintenance. 

. 
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AN CIAL S ~ ~ V I C ~ S  

ACTIVITY: Lodi Lake Park 
D~PARTMENT: Parks mil Recreation 

PROGRAM: Parks 
FUND: General Fund 

A C C Q M P L I S ~ ~ ~ N T S  
Lake North Elecwical Upgrades 

e 

* 
e - 
MAJOR O B J ~ C T I ~ S  
* Provide safe, clean and tractive facilities for park users 
* Maintaui park iiifrastru 
* Support facility rentals (picnic areas and special events) 
e Provide support for Docent programs aid special interest groups (Friends o f  Lodi Lake, Lodi Garden Club) 
* Continue to automate irrigation 
* Install new parkmg lot on south side 

Lodi Lake sign irrstallation for the Ron Williamson Youth Area 
Katzakian Park lnstallatioii of new Irrigation Booster Pump 
Planting of 18 - 15 gallon trees funded by California Depament of  Foreshy Tree Grant 
Installation of five Memorial Bench/Tree projects at Lodi Lake Park 

res (buildings, irrigation system, turf areas and hardscapes) 

RELATED COST C E N T E ~  
Lodi Lake Park (1 07522) 
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ACTIVITY: Other Parks 
D ~ P ~ T M ~ N T  Parks and Recreation 

PI~OGKAM: Parks 
FUND: General Fund 

ACTIVITY D E S C K ~ ~ J O N  

The Parks Maintenance activity maintains and manages genera1 park facilities, landscaped areas and open park space within the 
City. Activity goals are: I )  safe, useful, clean and attractive parks and facilities; 2) effcient and effective maintenance service; 3) a 
positive image for the City; and 4) a balanced distribution of parks and playgound equipment throughout the City. This activity 
has four major elements: 

0 Landscape ma~ntenance. Control weeds, maintain irrigation, fertilize, aerate, mow, edge, turf, trim and maintain shrubs 
and trees, replace nursery stock, aerate and mow turf (65 percent of the activity). 

Repair and r ~ ~ o d e l .  Perforin cavenay, paint, plumbing, electrical and mechanical repairs, peifonn minor repairs with 
in-house or contract resources (15 percent of the activity). 

,Janitorial maintenance. Clean and services park buildings and public park restrooms; remove hash and graffiti; and 
perform minor repairs (15 percent of the activity). 

~nterdepartment~l set up. Set up and breakdowii of various recreation p r o g m  equipment for events and rentals (5 
percent of the activity). 

e 

* 

t 

Utilities and Coin 



, CULTURA~ AN 

ACTIVlTY: Other Parks 
D ~ P A R T ~ E N T  Parks and Recreation 

F R O ~ R A ~ :  Parks 
FtJND: General Fund 

B ~ ~ E T  REDUCTIONS AND SERVIC~ RELIVERY IMPACT - Part time staffwill be reduced from three to one. This will impact daily maintenance because this amounts to a 15% staff 
reduction in the workforce. This will require a complete restructuring of the crew to be able to maintain the parks at a bare 
minimum. The impact will include more deferred maintenance, less frequent edging, weed abatement, mowing, trash 
pickup, restroom service and less efficient irrigation maintenance. 'The crew will become more reactive than proactive. 
Reduction ofthe 300 series account will lead to i-educed tree maintenance, more dependence on aging power equipment, 
possible restroom closures and less preventative maintenance. 

* 

MAJOR A C C O M P ~ ~ S ~ M E N T S  
* Legion Park Sign replacement 
c 

MAJOR O~JECTIVES 

I 

* 
e 

Upgrades of Fiber playground ground cover at various park locations 

Provide safe, clean and attractive sports fac 
Address deferred maintenance issues with additional manpower 
Support facility rentals (buildings and picnic ai-eas) 

R E ~ A T E D  COST CENTERS 
Other Parks (107523) 
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ACTIVITY: Park Program 
D ~ P A R T M ~ N T .  Parks and Recreation 

P ~ O G ~ M :  Parks 
FUND: General Fund 

ACT~VKTY R~SCRlPTION 

The Park Operations Coordinator position is currently on the chili list. 'The Park Superintendent along with the Recreation 
Specialist and the Docent coordinator will provide interpretive progranis, coordinate special events and schedule park and gate 
attendants for Lodi Lake Park. Activity goals are: 1 )  educational programs that promote respect for nature and parks in general; 2) 
interpretive programs and tours of Lodi Lake and river environments; and, 3 )  promotion of Lodi Lake as a major Citywide and 
regional tourism element. This activity has six major elements: 

Project programs. Plan and coordinate docent programs for the Nature Area (20 percent of the activity). 

Facility operations. Provide support for facility and campground rentals (10 percent of the activity). 

Park and gate attend an^. Coordinate and schedule part-time attendants (10 percent of the activity). 

Renta l~onr  Boat Concessions. Coordinates and schedules part-time attendants, responsible for rental operations and 
tour scheduling (30 percent of the activity). 

Discovery Center Exhibits. Coordinates and schedule part-time atteiidaiits and schedule annual exbibits change out (10 
percent of the activity). 

Special Events. Coordinates and support for all major events (20 percent of the activity). 

~ U D e E T  REDUCTIONS AND SERVICE RELlVERY IMPACT 

e 

e 

Not fill the Park Program Coordinator position. 
Park Superintendent will provide administrative suppofl to Recreation Specialist and Docent Coordinator. 
Small increase of part time hours has been approved for Recreation Specialist and Docent Coordinator positions. 
The possibility exists that past community events may be discontinued. 



ACTIVITY: Park Program 
~ ~ ~ A R T M ~ ~ T ~  Parks and Recreation 

P ~ Q G ~ M  Parks 
FUND: General Fund 

M A ~ O R  ACCQMPLISH~ENTS 

. 
j .  

MAJQR O B ~ C T I V ~ S  

e 

0 

* - Increase program participation 
* 

Completion of two Lower Mokelumne River Watershed Education Project Murals 
30 plus nature area tour led by the Lodi Lake Docent Council 
Discovery Center staged during summer 

Broaden interpretive progranis to include going to schools and other parks 
Create new programs and special events that will generate revenue 
Strengthen the docent interpretive program for Nature Area and Discovery Center tours 

Secure Masters Limited licensing for vessel operators 

R E L A T E ~ C ~ S T C E ~ T E R S  
Park Program (107528) 

89 



CIAL SE~VICES 

ACTIV~TY: Equipment Maintenance 
Parks and Recreation 

P R O G ~ A M :  Parks 
FUND: General Fund 

__ 

~ ~ T I V I T Y  DESCRIPT~ON 

The Equipment Maintenance activity repairs and maintains mower, scooters, playground equiprnent arid other equipment; and 
reconintends safety standards for playground equipment. Activity goals are: I )  safe and reliahle mowers, scooters and equipment; 
2) obtain inaxinrum service life from equipment; and, 3) ensure safe playgrounds. T h i s  activity has three major elements: 

* EqnipmeR~ mai~~eRa~ce .  Repair, service and inspect. mowers, scooters and park maintenance equipment; and, maintain 
inventory (including three boats) and maintenance records (60 percent of the activity). 

PlaygroRRd safely. 
standards (20 percent of the activily). 

Other D e p a ~ ~ ~ n t  m a i n ~ e n a , ~ ~ ~ .  Repair and service Police Department parking scooters. Repair and service Hutchins 
Street Square mower and scooter (5 percent of  the activity). 

Administrative ~espoRsihilit~es. Attend and represent division at Fleet Committee meeting, attend budget meetings, 
prodlice and maintain various records related to playground equipment. power vessels, power equipment and scooter 
assignments. Prepare budget documents. (15 percent of activity). 

o Inspect, repair and seivice playground equipment; and, develop playground equipment safety 

- 
. 

B U D ~ E T  REDUCTI~NS AND S ~ R V I C E  DEL~VERY IMPACT 
e Current budget reduction will limit our ability to perform preventative maintenance tasks on our equipment to current 

standards. 
Parts inventory will be reduced, causing increased delays in repairs and equipment availability to maintenance staff. 
As a result of recent decisions to not approve scooter and pickup truck purchases, we will experiellce increased repair costs. 
Meeting safe@ standards in playground equipment will he difficult. 

* 
e 

e 

R ACCOMPLIS~MENTS 
certification o f  ~ l a y g r o ~ d  Safety Inspector. 

ns and maintained acc 
inventory to support 

le levels ill all playgrounds 



AN 

ACTIVITY: Equipment Maintenance 
~EPARTMENT: Parks and Recreation 

P ~ O G ~ M :  Parks 
FUND: General Fund 

a 
* 
0 

* 
* 
* 

R~LATED COST CENT~RS 

Continue to bring playground equipment up to ADA standards 
Maiitain playground equipiiient far a safe environment 
Maintain equipment in a safe and reliable condition 
Maintain safe fiber levels in our playgrounds 
Keep our equipment operating safely and eflicieiitly 
Assist in attaining a Masters Limited license for vessel operations 

Equipment Maintenance (10753 1) 



CIAL ~ E R ~ C E S  

ACTIVITY: Library Board P ~ O G R A ~  Legislation and Policy 
Library FUNI): Library Fund 

ACTlvITU DESC ON 

The Library Board governs operation of the Library. They are responsible for working with the City 
Council, and State Legislators to ensure full funding for operations now and into the futwe. They are 
responsible to work with the citizens of  the community to meet their informational and educational needs. 
Activity goals are: 1) well-planned and well-maintained Library services; 2) well-organized and responsive 
Library programs; 3 )  adequate funding for Library Information Services; and, 4)  community input in 
Library plaiuung. 

ST G S  Y 

Staff assistance is provided through the Library activity, and an Administrative Clerk who attends the 
monthly Board meetings to rake notes and minutes. 

AND S T ~ ~ G  ~ ~ N G ~  

Nolie 

~ J O R  ACC NTS 

* 

M ~ ~ J O R  E ~ p ~ a ~ ~  

e 

* 

~ ~ A T E D  COST C E ~ R S  

Library Board (210802) 

Supported new marketing strategies during National Library Week 
Supported development of plans for facility upgrade 

Promote the creation of a inviting, safe and functional library facility 
Promote continued partnering with a broad range of conununity organizations, agencies and businesses 



I ~ t e ~ t i o ~ ~ l y  left blank 
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ACTIVITY: Library Adniinistration aiid Operations 
DEP Libray Library Fund 

The Library administration and operations activity provides access to knowledge and information through materials and 
electronic resources and instruction in using them. Activity goals are: 1) materials to meet the knowledge and informational 
needs of the conmunity; 2) well-staffed and supported reference service; 3 )  literacy services for adults; 4) customer service 
oriented circulation service; 5) frequent and varied programs; and, 6) effecrive and timely suppost services. This activity has 
five major elements: 

~eference and i ~ o ~ i a t ~ o n  services. Provides professional assistance to library customers for information and 
reader's advisory. Develop materials collections to meet community needs through selection and management of the 
allocated resources (30 percent of the activity). 

~ o ~ a r n r n i n ~  services. Provides a variety of ongoing atid special programs for adult, teens and children (10 percent 
of the activity). 

Circ~lation services. Issue Library cards. Assist in the location of materials. Perform circulation functions including 
checkout, reservations, fine collection, etc. (25 percent of the activity). 

T ~ ~ n i c ~  services. Order, catalog and process and coordinate processing of materials for collection. Makitain 
condition of the collection through cleaning and repair. (15 percent of the activity). 

~drn in~~rat ion  Planning, direction and evaluation of all library activities and service. Marketing and community 
relatioils. Grant seeking and administration (15 percent of the activity). 

Adult Literacy Sedces: Coordinates volunteers and administers graiit for volunteer program that provides tutoring 
for adults learning to read. (5% of the Activity) 



Library 
Library 

~ R O G R ~  Cultural Services 
FUND: Library Fund 

AND ST 

Add Literacy Program Coordinator (currently paid through California Library Literacy Grant) to continue Adult Literacy 
Services 

Upgrade Administrative Clerk to Administrative Secretary 

* 
* 

Provided 2417 online reference service 
hicreased usage of the Computer Learning Center through AmeriCorps VISTA volunteer as center coordinator 
Increased adult programming through First Friday Arl Hop and Book Club 
Increased technological capabilities through installation and impielnentation of new integrated library system and installation 

liitroduced library services to small business community and non-profit organizations through grant hiding 
of wireless nodes 

* 

AJOR E ~ p ~ a s i s  

* 

* 
* 

Focus on developing a welcoming, safe and inviting library facility through upgrading the environment, examining 
policies, adding security features and continued customer service training for staff members 
St.reamline library activities through automation, outsourcing and Website upgrade 
Continue to develop broad-based partnerships with community organizations to maximize service to the community 

LKED COST C E ~ ~ R S  
Library Adniinistration (210801) 
Literacy (Formerly 210808) 

96 



ACTIVITY: Coiiunissions and Committees P R ~ G R A M :  Cultural Services 
D ~ ~ A R T ~ E N T  City Council and Advisory Bodies FUND: General Fund 

ACTIV IT~  D E S ~ R ~ T I O N  

Four Boards/Coiiimissions advise the City Council on cultural programs. 

* Senior Citizen Commission. The Senior Citizen Commission advises the City Council on proyams, policies 
and activities which serve seniors in the community. Activity goals are: I) identify needs of the aging; 2) 
create community awareness; 3) explore improved standards of service; and 4) develop services and programs. 

Arts ~ o m ~ ~ s s ~ o n .  The Arts Commission advises and assists the City Council in establishing aiid proinoting 
fine and performing arts programs. Activity goals are: I )  enrichment of the community through fine art and 
performing avt progains; 2) develop and promote ci-eativity; 3) celebrate the cultural heritage of the 
community; and 4) recognize artistic, creative aiid cultural achievements of Lodi citizens. 

Art in Public Places (AiPP) Advisory Board. The AiPP Advisory Board advises and assists the City 
Council with oversight o f  the Public Art Pingrani. Activity goals are: I) recoinmend policies and guidelines 
for the Public Art Program; 2) ensure quality conlmiof all public art projects; and 3) review the City’s annual 
Master Art Plan. 

Youth Co~mission. The Youth Commission communicates with young people and takes a leadership role in 
developing their fiitures. Activity goals are: I )  provide youth services in a safe and iion-discriminatory 
eiiviroiiment; 2) provide support programs and services; and, 3) provide for unlnet social and educational 
needs of area teens and youths. 

* 

a 

* 

Senior Citizen Commission 
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ACTIVITY: Commissions aiid Coimiiittees PROGRAM: Culhiral Services 
MENT City Council and Advisoiy Bodies FUNI): General Fund 

STAFF IN^ SUMMARY 
Senior Citizen Commission: None, staff assistance is provided through the Senior liiformatiou & Referral cost center (108042) 
Arts Commission: None, staff assistance is provided tlirough the Arts & Culture cost center (108028). 
Art i:i Public Places: None, staff assist.a:ice is provided through the Arts & Culture cost center (108028). 
Youth Commission: One part-time Recreation Supervisor and a part-time summer intern (107013). 

SlGNIFlCANT EX~ENDlTURE AND STAFFING CHANGES 
None. 

MAJOR ACCOMPLIS~M~NTS 

Senior Citizen Commission: 
* 
@ 

* 

Met with Parks and Recreation Coinmission regarding recreation offerings to Lodi Seniors 
Expanded the Red Alert emergency program 
Hosted a Senior Fraud Seminar with Lodi Police Depaitment 

Arts Commission: 
* 

. 
* 

Continned growth of Night Time Live Cabaret Concert Series: secured major sponsor (Capital Public Radio); garnered 
extensive media coverage; average attendance of 325 per concert. 
Continued growth ofArt on the Square Festival: secured major co-spoiisor (KIOY Radio). 
Continued growth o f  First Friday Art Shows (free events) to showcase talents of local visual and musical artists. 

Art in Public Places (AiPP) Advisory Board: 
* Assisted private developer with matching grant application 

Youth Commission: 
6 

* 

0 

* 

Take the Lake ~ Redesigned to be a junior high only event in 2004. Numbers were slightly sinaller than previous years, 
but was a much more age appropriate event, 
I-Taimted I-Iutchins ~ Partnered with the Lodi Arts Commission to coordinate Haunted Hutchins 2004 and evaluate for 
possible future Youth Commission program. 
The Crush - Sold out the annual Crush dance. More than 800 tickets sold. 
Youth Conference - Hosted 400 students at this annual event and cut expenses by two-thirds of previous years. 13 
workshops were presented &om professions that were new to a lot of students. 

MAJOR O B ~ C T ~ E S  

Senior Citizen Coinmission: 
0 Coiitiiiue working oii Sdn Joaquin County Transportation issues 

Present “Trust Mills” Seminar in conjunction with LOEL Senior Center 
Host a Semiiiar with Social Security regarding Medicare Part D progam 

Arts Commissjon: 
* 
LI 

Work with local arts organizations on stahilization issues (e.g., funding, business management, etc.) 
Continue to present Arts Festival, First Friday Shows, and Night Time Live Jazz series. 

Art in Public Places (AiPP) Advisory Board: . Continue to assist the public with matching grant applications 

Youth Comm~ssion: 
Double the sire o f  Take The Lake attendance 
Hold another sold-out Crush Dance and add a second dance sometime during the year 
Revamp and improve Teen of the Month Program. 
Conduct a survey of the youth of Lodi to see what they perceive as the needs and wants for their peer group. 

e 

0 
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L E I S ~ E ,  C U L T U ~ ~  AND SOCIAL SERVICES 

ACTIVITY: Arts & Culture P R O ~ ~ M :  Cultural Services 
D~PARTMENT: Community Center FUND: General Fund 

AC~IVITY D~§CR~PTION 
The Division of Arts & Culture plans, develops and evaluates the City's artistic and cultural resources; prepares and revises long- 
range plans; and, works with the Arts Commission to review projects and fees. Activity goals are: I )  responsive, cost-effective aud 
well organized arts and cultural programs; 2) a balance of programs and activities based on age, interests, opportunity and location; 
3) a combined 30% cost recovery from all Arts & Cultirre programs: and 4) improve quality of life for the citizens of lodi .  

This activity has six inaior elements: . 
. 

Arts lnst~uction. Provide a wide variety of arts, crafts, music, dance, theater, literary and culinary classes 
for children and adults. (45% of the activity) 
Art in Piib~ic Places Program. In conjunction with other City DepdrtmentS and the Art Advisory Board, 
manage public art projects and promote the city's public art program as approved by the C.ity Council. (5% of 
the activity) 
Eveuts. Present and manage arts events that further the development and public awareness of the fine & 
performing arts withiu the City o f  Lodi. (20% of the activity) 
Commission and Board Support. Provide necessary support for the Arts Commission and the Lodi Arts 
Project Fund 'Trustees. ( 1  5% of the activity) 
Cultural Activity Grants. Evaluate requests and recommend funding for local non-profit organizations that 
promote cultural activities. (10% of the activity) 
Public Relations and Information. Develop and distribute brochures, posters and other forms of promotion 
for arts and culturai programs, events and activities; prepare press releases; maintain and promote website; 
and, represent the City at citywide functions and with other agencies and civic groups. (5% of the activity) 

I I I I I 1 

I I r I I I 
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LEISURE, CULTURAL AND SOCIAL SERV~CES 

ACTIVITY: Arts & Culture PROGRAM: Cultural Sei vices 
D E P A ~ T ~ E N T  Community Center FIJND: General Fund 

SIGNIFIC~NT E X P E N D I T ~ E  AND STAFFING CHANGES 
None. 

MAJOR 2004-05 ACCOMP~ISHMENTS 
* 
e 

* 

Maintained division equilibrium under budgetary and staff constraints. 
Reviewed and processed arts project. garit applications from 12 local iion-profit organizations (1 I awarded) 
Successfully presented, promoted and managed more than 20 public arts events. 

~ A J ~ R  2005-06 0B.lECTIV~S 
0 

0 

* 
* 

Offer technical assistance workshops to local arts organizations and advise on stabilization, funding, 
promotions and other activities. 
Increase revenue from arts classes by at least 10"h. 
Increase overall class registration by 20%. 
Increase number of Low-income scholarsliips awarded by 50%. 

RELATEDCOSTC~NTERS 
Art Specialty Classes (108026) 
Arts Commission (108027) 
Arts and Culture (108028) 
ArtinPublic Places (1214001) 

R E ~ ~ T E D R E V E N U ~ C E N T E R S  
Art Specialty Classes 
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GENERAL ~ O V E ~ M E N T  

~CTIVITY: Administration 
D E P ~ R T M E N T  Cominunity Center 

PROGRAM: Senior Infomation & Referral 
FUND: General Fund 

A C T ~ V ~ T Y  DESCRI~TION 

Serving as a focal point in tlie coininnnity, the Senior Information Ceiiter at Hutchiiis Street Square offers local seniors and their 
families access to progranis and services related to the needs of the aging. The Senior Center maintains an open phone Line, to 
answer the concenis of 1.odi’s older population. 

The Health Insurance Counseling and Advocacy Program (HICAP) operate out of the Senior Center and i ts  volunteers assist 
seniors with Medicare and related health insuraiice issues. ‘This is the sole HICAP outlet in San Joaquin County. 

The Center Coordinates a variety of support groups and serves as a base for the San Joaquin Peer Counseling Program, which is a 
voluiiteer counseling service. 

In cooperation with Delta College a painting class is offered for seniors. In cooperation with the Lndi Adult Scliool the Center 
offers Senior Computer classes. Our computer lab with I S  state-of-the-art computers enrolls an average of 7 5  students each five ( 5 )  
weeks. 

The Senior Center provides State Volunteer Income Tax Assistaiice (VITA) volunteers who help seniors with income tax assistance 
at no charge. Legal service through the Department of Aging is offered to Lodi’s seniors free of charge. Also provided, assistauce 
with a variety o f  forms and applications for seniors in need. 

A variety of social and recreational opportunities are available as well as regnlar health screenings in cooperation with Lodi 
Meinorial Hospital. 

Overall administration is provided by the Senior Services Coordinator with assistance of one part-time administrative clerk and SO 
voluiiteers. 
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ACTIVITY: Administration 
D~PARTMENT: Coinrnunity Center 

~ R Q G R A M  Senior Infonnation & Referral 
FUND: General Fund 

SIGNJFICANT EXPENDITURE AND STAFFING CHANGES 

None. 

MAJOR 2004-05 A ~ C O ~ P L I S H ~ E N T S  
* Expanded computer classes- Lodi adult school piircliasing 4 new computers 
* Started intergenerational chess club 
0 Hosted a Caregiver seminar with guest speaker “Jivlith Black 

Increased number of income taxes prepared for seniors 
e Senior Services Coordinator contributed Columns to Lodi News Sentinel and The Record 

MAJOR 2005-06 QBJECTIVES 
e Recruit and train additional HTCAP Counselors- inclirding SJ County Supervisor 
* Expand Computer Classes in cooperation with Lodi Adult School 

Instimte a Diabetes awareness program in cooperatioii with Lodi Memorial Hospital 
* Secure Grant rilrougli Older American Act Funds for Infomiation and Assistance. 

i 02 



 GENE^^ G Q ~ R N M E N T  

A C T ~ V ~ T ~ :  Administration 
D ~ ? A ~ T M E N T :  HSS Pool 

P ~ Q G ~ A ~ ~  Aquatics 
F U N D  General Fund 

ACTIVITY D E S C R ~ ~ ~ I O N  

The indoor, heated, handicap accessible swimming pool at Hutchins Street Square was built to maiirtaiir the health and fitness of 
Lodi’s citizens. A variety ofwellness, fitness and therapeutic programs are 1x11 on a daily basis. 

Lifeguard instruction, community first aid, CPR, and a variety of coinniunity aquatic programs are offered 

Lodi Memorial Hospital has contracted to rent the pool for Physical Therapy as well as for Camp Hutchins Progamming. 

SIGNIFICANT EX?EN~ITURE AND STAFFING CHANGES 
None. 

MA~QR 2004-05 ACCO~?LIS~MENTS 
* Hired new full time Aquatics Coordinator 
0 Increased pool fees 25% 
e Offered Red Cross Lifeguard certifications program 
* Hosted “senior safety” seminars (taught by Aquatics Coordinator) 
0 Aquatics staff person certified as Arthritis Foundatioii Instructor Trainer (for the County) 

~ A J O R  2005-06 QB~IECTIVES 
I) Increase number of lifeguard certification classes 
0 Most County Arthritis Foundation Inshuctor Class at HSS 
0 Offer Title 22 course (our aquatics coordinator is one of 2 instmctor trainers in tlie county) 
* Offer a “CPR for Seniors” Program 

Increase number of aquatic exercise class instnrctors, through recruitment and training. 
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LEISURE, C U L T ~ A L ,  AND SOCIAL SERVICES 

A C T I ~ T Y :  Community Center 
D E P ~ T M E N T :  Community Center 

PROGRAM: Cultural Services 
FUND: General Fund 

ACTIVITY D E S C R I ~ ~ I O N  
The Community Center activity provides a focal point for cultural, fine art, performing art and senior programs, within the 
community; provides fac es for meetings, conferences, recreational activities and events sponsored by the City, community 
groups, and private individuals and organizations; and, works with the Senior Citizen's Commission, Lodi Arts Commission, Lodi 
Y outli Commission and other private organizations to develop programs and facilities. Adivity goals are: 1) well-maintained 
facilities; 2 )  well-balanced program for seniors; 3) promotion of fine art aiid performing art within the City, and; 4) 30% to 50% 
cost recovery. This activity has seven major elements: 

* Seiiior Services: Social and recreational activities; referral services; emotional and physical wellness 
programs; legal, consumer, financial, and educational services and counseling (2004 ofthe activity). 
Cultural Programs: Plan and promote workshops for crafts, arts, music and other fine arts; provide for 
display of crafts a id  fine ails of local residents; plan, promote and organize activities in arts, craib, music, 
dame aiid drama (10% of  the activity). 
Public Relations and Infor~nation: Prepare and distribute brochures and scl~edules for senior, fine art aod 
performing art activities; works with the Adult Day Advisory Committee, the Senior Citizen's Commission, 
Lodi Art? Commissiou, and fiutchins Street square Foundation to develop programs, plan facilities and 
obtain funds from private and public sources (5% ofthe activity). 
Facility Sc~ednling and Administrat~un: Process reservations for facilities, liability review, receive and 
deposit fees and maintain responsive relations with custoniers (5% of the activity). 
Special Events Mana~~mcnt:  Plan, organize and coordinate special events sponsored by the City; create, 
design and distribute flyers; prepare news releases; solicit and schedule vendors; entertainen and participants 
(10% ofthe activity). 
Therapeutic Swyim: Program, schedule and conduct various therapeutic swimming activities; vacuum, scrub 
tiles, maiotain water temperature, maintain chemical balance and cleanliness of facilities (20% of the 
activity). 
Facility and Janito~ial M a ~ n t ~ n a n ~ ~ :  Clean, remove trash, maintain equipment, install new equipment, 
perform minor repairs (3% of activity). 

* 

* 

* 

e 

- 
e 

Administrative Secreta 
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L ~ I S ~ E ,  CULTURA~, AND SOCIAL SERVICES 

ACTIVITY: Community Center 
D ~ P A ~ T M ~ N T :  Comniunity Center 

P R O G ~ M :  Cultui-a1 Services 
FUND: General Fund 

SIGN~FICANT EXPENDITURE AND STAFFING CHANGES 
None. 

MAJOR 2004-05 ACCOMPLISHMENTS 
o 

e 

0 

(L 

e 

e 

Implemented on-site catering and floral contracts for additional revenue streams. 
Designed, financed and installed exterior and interior facility signage. 
Streamlined box ofice operations by utilizing ticketing software. 
Raised the profile of the Square by strategically marketing the facility in regional publications and on radio 
Continued to expand the Foundation’s ginkg program and estate bequeaths. 
Developed multiple partnerships with other Lodi organizations to leverage resources. 

M A J ~ R  2005-06 O B ~ C T ~ E S  
0 

* 
0 

e 

Expand the uses and opportunities for the facilities at I-lutchins Street Square. 
Continue to ascertain the needs of the community and provide those services. 
Strengthen the staffneeds with talented and dedicated volunteers. 
Eii~power the various City Council appointed commissions to experience upward mobility an 
leadership opportunities. 
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LEISURE, CULTURAL AND SOCIAL SERVICES 

ACTIVITY: Performing Arts Theatre 
D E P ~ ~ T ~ E N T :  Coinmuiiity Center 

P R O G ~ M :  Cultural Sewices 
FUND: General Fund 

ACTIVITY DESCRIPTION 

The performing arts theatre and box ofice provide the premiere Lodi venue for theatrical productions, business conferences, and 
seminars. With state-of-the-art f ic es, full-time teclinical staffing and increased usage, the Hutchins Street Square Performing 
Arts Theatre is tlie hub of cultural activities at the Square. 

The  techiiical portion of the Performing Arts Theatre i s  responsible for purchasing,, maintaining, and repairing all theaaical 
equipment, including but not limited to sound systems, communication systems, lighting instrumentation, lighting control, fly 
system rigging and function, stage conditioll, and stage draperies. 

The teclinical staff also assists in the production of theatrical presentations both amateur and professional; education o f  
theatrical groups; research of feasibility and the subsequent booking of professional productions; aiding in the promotion and 
marketing of productions; maintaining a solid network o f  theatre industry professionals; establishing theatre use guidelines; 
establishing pricing rates for labor and equipment rental. 

The Box Office i s  responsible for all ticket sales at the Square and is the “first contact” with the public. Currently staffed by four 
part-time employees, tlie Box Office is open Monday through Friday fi-om 1O:OO a.m. to 5:OO p.m. and two hours before curtain for 
all productions. 

MAJOR 2004-0s A C C O ~ P L I S H M ~ N T S  
* Produced numerous events. 
0 Designed new lighting system for Thomas Theatre and put it out to bid. 
*Wrote and implemented ushering guidelines 
0 Researched automated fly system for theatre 
0 Researched and put out to bid video/movie system 
*Researched and put out to bid new sound system 

I06 



L E I S ~ E ,  C ~ L ~ ~ R A ~  AND SOCIAL SERVICES 

A C T I V ~ ~ Y :  Performing Am Theatre 
E P A ~ T ~ E N T :  Coniin~i i ty Center 

PROGRAM: Cullural Services 
FUND: General Fund 

MAJOR 2005-06 O ~ J E ~ ~ I V E S  . Continue to produce events 
0 

e 

Rewrite and fine tune theatre policies 
Inqtall new Thomas Theatre lighting system 

S I G N ~ I C A ~  EXPEN 
None 

URE AND STAFFING CHANGES 
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2005-06 Financial Plan and Budget Request 
CAPITAL IMPROVEMENT BUDGET REQUEST 
ACTIVITY Engineering 
REQUEST TITLE Storm Drainage System Capital Maintenance 

Project Description 
This project consists of major upgrades to existing storm drainage system, basin inlet structures, and pump stations 
and controls to mitigate localized street flooding problems. Using the hydrologic model prepared by staff, system 
enhancements have been identified that improve performance. 

Project Objectives 
Maintain a comparable level of storm drainage services and structure flooding protection on a City-wide basis. 
Implement a program that addresses existing problems and systematically makes facility improvements to achieve 
the program objectives. 

Existing Situation 
Storm drainage services are provided to the City via a system of collection pipes, storage basins and discharge pump 
stations. Terminal drainage is provided by the Mokelumne River and the Woodbridge Irrigation District main 
canal. Localized street and structure flooding problems exist in the City. 

Project Work Completed 
A number of drainage improvements have been installed through the handicap ramp program wherein drop inlets at 
corners have been replaced with more efficient side inlet catch basins. Additionally, curb repairs and catch basin 
installations have been implemented in conjunction with the sidewalk repair program. Significant storm drainage 
improvements have occurred along Lockeford Street, Lodi Avenue, and Main Street. 

Schedule and Project Costs 
Proied 

2005% Z o o M n  200748 200849 Total 

Lakr Street (Howard > Mills) 
Elm Street (Hutch > Lee) 
H u t c h  Street ( P i e  > Lvdi) 
Turner Road Pump Station (UPRR) 
Future, Unspeciiid Storm Drain Upgrades 
Lodi Lake pump Station Modilicativm 
Remore-AcNated Slide Gate Installativn (2) 
AR in Public Places - Not Applicable 

5 140,W 5 140,000 
$ 105,Mo 5 105,000 
$ 430,000 $ 430,000 

$ S0,W 
$ 100.W $ lM),ooo $ 2m.W 

To Be Determined 
$ 30.W $ 30,000 

$ 50,000 

$ 5 0 . M  $ 170,000 $ IoO,000 $ 635,W 5 955.W Tog1 

Recommended Funding Sources 
Wastewater Capiigl Outlay $ 50,000 $ 170,000 $ 100,000 $ 635,000 $ 955,000 

Project Effect on Operating Budget: 
problems. Increase in electric and other maintenance costs for new and upgraded pumping facilities. 

Very minor reduction in callouts and time spent on storm drainage 
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2005-06 Financial Plan and Budget Reauest 
CAPITAL IMPROVEMENT B ~ E ?  REQUEST 
ACTIVITY: Engineering 
REQUEST TITLE: 

Project Description 
This Project consists of major replacements, repairs and/or upgrades of the wastewater collection system components. Main 
Replacement Project 3 is a wastewater main-only project partially funded by an EPA grant. 

Project Objectives 
Maintain reliability and efficiency of wastewater collection facilities. 

Existing Situation 
The City's wastewater collection system is reaching an age in which the older lines (mainly in the eastside of the City) need to 
he rehabilitated or replaced. Many of the older pipes are constructed of terracotta clay or concrete and have reached their service 
life. Additionally, many of the pipes do not have the capacity for the present demand. A replacement program and 
corresponding rate increase was approved by the City Council in 2001. 

Project Work Completed 
The City completed the second of many projects to rehabilitate the older wastewater mains in February of 2003. The third and 
fourth projects are currently in the design phase and will bid during the spring of 2005 and 2006, respectively. System 
relocations include minor work associated with moving existing facilities in order to construct other City projects. 

Schedule and Project Costs 

witewate; Collection System Capital Maintenance 

Prior Project 
Budgets 2005% 200607 200748 20084t9 Total 

Miscellaneous System Relacatinns 
Miscellaneous Sewer Taps 
white Slough Roadway Maintenance 
Main Replacement Prnject 3 
Main Replacement Project 4 
Maln Replacement Project 5 
Main Replacement Project 6 

5 15,wO $ 15,000 $ 15,000 $ 15,wO $ 6o,W 
5 2n.W 5 20,OM) 5 zn,wO 5 zn,wO $ 8n.m 
5 30,wO 5 30,W 5 6o.W 

$ 550,000 s 5 5 0 , ~  
$ i,zsn,ooo 5 i,z~o,m 

$I,W.W $ I,W,000 

$ 836,wO $ 836.W 

5 901.W $ 615,000 5 1 , 2 8 5 , ~  $ t , n 3 s , ~  $ 3,836,000 Total 

Recnmmended Funding Sources 
Wastewater Capicd Outlay Fund 
EPA Grant 
TOTAL 

Project Effect on Operating Budget: Reduced operation and maintenance costs for the rehabilitated wastewater mains. 
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200546 Financial Plan and Budget Reauest 
CAPITAL IMPROVEMENT B&E+ REQUEST 
A C T ” :  Transwrtation 
REQUEST TITLE: StreeiMaintenance 

Project Description 
This project consists of street maintenance projects and upgrades to existing City streets not included in the operating budget. 
While these projects vary widely in scope, the work primarily includes minor street widening projects, street overlay projects 
and reconstruction projects that may include median and landscaping components. 
Project Objective 
The objective of the Project is to maintain or enhance the level of service of the City’s traffic corridors. 
Existing Situation 
The “Project” reflected below consists of streets that are in need of maintenance or reconstruction. The listing includes a mix of 
rehabilitation, reconstruction and capacity enhancements withim the core of the city. The futnre years are primarily focused 
upon maintenance. 
Project Work Completed 
For projects scheduled in 05-06, pre-design work has been completed and the fmal design work is in progress or complete. 
Opinions of construction cost have been prepared for based upon these designs. 

Schedule and Project Costs 
Prior hoject 
Budgets 200546 20XLi7 2oMCI8 200809 T o I  

Loekeford Street Widening Phase 1, (I), (12). (9) $ 561,000 $ 561,000 
*Lockeford Street Widening Phase 2, (3). (12). (14) $1,945,000 $1,945,000 

Handicap Retrofit, (8) $ 150,000 $ 150,000 $ 150,000 $ 150,000 $ Mo,000 
Wi Avenue Overlay (Pacific Ave Extension), (Z), (6).  (13) $1,083,000 
Stuckton Street Recornmion (Hamy > Kettleman), (1 I) $ 741,000 $ 741,wO 

Church Street Overlay ( M i  > Lmkeford), (4). (10) $ 450,000 $ 450.000 
Century Boulevard Extension, (12), (13) $ 638.000 $ 638,000 

*Vine Street Recomtwtian, (14) $ 30,000 $ 250.000 $ 280,ccO 
*Maple Smet Recansrmction (washugton > Cherokee), (14) $ 20.000 $ 250.000 $ 270,000 
Mills Avenue Overlay (Elm > Turner), (2) $ 15,000 $ 490,000 $ 505,000 
Elm Street Overlay (Ham > Hutchins), (2) $ 15,000 $ 365,000 $ 380,000 

Turner Road Recansmction (LSR > Mills) (2). (7). (10) $ 4O.W $ 714,000 $ 754,000 

$1,083,000 

*Huichins Street Recansmction ( M i  > pine), (14) $465,000 $ 465.m 

Lower Sacramento Road Landscaping, (1) $300,000 $ 300,wO 

Elm Street Overlay (Mills > LSR), (2) $ 15,000 $ 420,000 $ 435,000 
Sacramento Sueet Rewnsmction ( M i  > Tokay), (Z), (4) $ 50,000 $ 75,000 $ 125,000 
‘Maxwell & Ackerman Overlay,(l4) $ 218,000 $ 218,000 
*Lo& Avenue Recansmction (WPR > SRW), (2). (13). (14) $2,250,000 $2.250.000 
“Lodi Avenue Driveway at OSH, (13),(14) $ 77,000 $ 77,000 
*Kettleman LanelSRB Int~rchame (Phase 1). (14) $ 50.000 $ 5n.m 
*Kettlenun LaneISRB Interchange (Phase Z), (14) $100,000 $100,000 $ m.000 
Camputenzed Sign Makmg Equipment, (5) $ lI.000 $ 11,000 

Total $2,969,000 $2,543,000 $4,275,000 $2,560,000 $12,338,000 

Recommended Funding Sources 
( I )  MKGrant 
(2) MKMaimenance 
(3) MK Bike & Ped 
(4, TDAStreets 
(5) Transit 
(6) Safe Routes to School Grant 
(7) SueetFund 
(8) CDBG 
(9) AM38 
(10) STP 
(11) STIP 
(12) lmpact Fees 
(13) Other 
(14) *Unfunded 

TOTAL 

$ 745,000 
$ 763,000 

$ 25,000 
$ 11,000 
$ 108,000 
$ 25,000 
$ 150,000 
$ 63,000 

$ 133,000 
$ 848.000 

$ 170,500 $1,843,000 

$ 51,750 
$ 71,433 

$ 150,000 $ 150,000 $ 150,000 

$1,061,750 
$ 741,000 

s 300,000 
$ 450.000 

$ 745,000 
$2,776,500 
$ 71,433 
$ 76,750 
$ 11,m 
$ 108,000 
$ 25,000 
$ Mo.000 
$ 63,000 
$l,061.750 
$ 741,000 
s 433,000 
$1.298.000 
$4,327,567 
$12,338,000 

Project Effect on Operating Budget. Temporary reduced operational costs for the rehabilitated streets 
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2005-06 Financial Plan and Budget Request 
CAPITAL IMPROVEMENT BUDGET REQUEST 

ACTIVITY: Transportation 
REQUEST TITLE. Downtown Streets Improvements 

Project Description 
The Downtown Streets Improvement Program is currently unfunded. These projects consist of repair and enhancements of 
Downtown streets adjacent to the renovated section of School Street. The work includes street, sidewalk, and curb and gutter 
repairs, as appropriate; installation of street lighting using the same green poles and globes as used on School Street; installation 

Project Objectives 
The objectives of this project is to: 

Rehabilitate the aging streets in the Downtown; 
Provide pedestrian amenities as identified in the Downtown Revitalization Program; 
Continue the incentive for Downtown property owners to renovate their buildings; 

Existing Situation 

of trees with an irrigation system; and, placement of the same type bknches and trashreceptacles as wed on School Street. 

'II Revitahitic The existing Downtown streets and sidewalks consist of a mixture of design types and ages. While tk Downtt 
catalyst project on School Street included some work on the adjacent blocks ofPine andoak streets, there is a need for sidewalk 
improvements on these blocks, and other adjacent streets were untouched by the project. In the normal course of street 
maintenance, these streets would receive various pavement and drainage improvements; however, these would not normdy he 
done in a manner that would provide the enhancements called for in the Downtown Revitalization Program. This project, if 
approved, would set the standard at this higher level. 

Project Work Completed 
Based on the Downtown Revitalization Program, budget estimates, including the items in the project description, have been 
prepared by City staff. This is an ongoing capital improvement program that is entering the third year of implementation. The 
program would be implemented at blocks adjacent to major public or private projects in the downtown area, as has been the case 
with the theatre project. 
Schedule and Project Costs 

Pmiect 

Consrmction 
Walnut St. (School to Sacramento) * $163,OO0 $163,000 
Walnut St. (Church tD Schwl) * $182,000 $182,OO0 
Oak St. (School to Sacramento) * $ 59,000 $ 59,000 
Pine St. (Church to School) $ 36.w $ 36.W 
Sacramento St. (Oak to Walnut) * $235.000 $235,000 
Oak St. (Church to School) $ 45,000 $45,000 
Locust St. (Church to School) $124.000 $124,ooo 
AR in Public Places - Not Applicable 

TOTAL $ 163,000 $241,000 $271,000 $169,000 $844,000 

Recommended Fundine Swrces " 
Measure K Mainterne 
CDBG 
Electnc Uuliw 
Unfunded (*) 

$ O $ O $  O $ O $ O  
$ O $  O $  O $ O $ O  
$ O $ O $  O $ O $ O  
$163,000 $241,OO0 $ 271,000 $169,000 $844,000 

TOTAL $163,W $241,OO0 $27l,W $169,000 $844,wO 

project Effect on Operating Budget: Some increase due to additional electrical and water usage. Some reduction in annual 
maintenance costs. 
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2005-06 Financial plan and Budget 
CAPITAL IMPROVEMENT B ~ E T  REQUEST 
A C m  Transportation 
REQUEST TITLE 
PROJECT DESCRITTION 
These projects include construction of a new traffic signal, street lighting fixtures, modifications to existing traffic signals, 
replacement of existing signal cabmetlwntroller equipment, and other miscellaneous improvements as described below: 

New Traffic Signal and Street Lighting Installation: Plans have been designed for the Lockeford StreeU Sacramento 
Street intersection and waiting Transit funds. This intersection is on the City's Signal Priority List and a mitigation measnre 
for the Lcdi Station Parking Structure. 

Signal Modifications to Existing Traffic Signals: The modifications to the existing traffic signals are determined by the 
annual review and evaluation of the intersection collision diagrams in the Intersection Study List (ISL). Specific 
improvements and locations are as follows: Church Street/ Lockeford Street [convert fixed-time (no vehicle and pedestrian 
detection) operation to a fully-actuated operation], Lodi Avenue/ Crescent Avenue (modifying the eastbound/westbound 
approaches by separating phases/approaches), and Lodi Avenue/ Stockton Street (installing separate turn lanes for eastbound 
and westbound approaches, new detectors in left turn lanes, and no parking zones to accommcdate the tum lanes). 

Existing Cabinel/ Controller Equipment: Cabmet and controller equipment replacement is requested at two signalized 
intersections with equipment over twenty years old. The locations are Church Street/ Lockeford Street, and Elm Street/ 
Ham Lane. 

Miscellaneous Improvements include pedestrians and other safety upgrades to the existing traffic wntrols as follows: 
1) At Elm Street at Loma Drive ( i t a l l  a lighted crosswalk with warning devices); 2) Elm Street at Mills Avenue 
(install signal standards with street lighting to accommodate a span wire all-way red flashing beacon; and 3.) On Mills 
Avenue and Elm Street at various locations, install flashing yellow beacons in advance of the Reese Elementary School 
zone. 

PRIMARY OBJECTIVE 
1. To improve traffic flow, delay and safety conditions on the street system. 
2.  To install new traffic signals per the City's Signal Priority System and as directed by City Council. 
3. To reduce or eliminate collisions by implementing improvements at the existing traffic signals. 
4. To install pedestrians improvements near Reese Elementaly School. 
5. To reduce or eliminate collisions at an existing multi-way stop intersection. 
6. To reduce the City's liability exposure. 
EXISTING SITUATlON 

Staff maintains a list of proposed signal locations. The intersections meet Caltrans minimum traffic signal guidelines and are 
ranked based on a priority system previously approved by City Council. The Lockeford Street and Sacramento Street is on 
this list as well as listed as mitigation to the M i  Parking Structure. 
Staff annually updates the Intersection Study List, a ranking of existing traffic signals by accident rate. All three 
intersections ranked high on the Intersection Study List (ISL): Crescent AvenuelLodi Avenue (1.87 acclmv), Lodi 
AvenuelStockton Street (1.54 acclmv), and Church Streethxkeford Street (1.46 acclmv). 

At eleven intersections, the signal system equipment is over twenty years old and, parts and support services are w longer 
available. Timely equipment replacement avoids long term disruption in the case of equipment failure. 

City staff is in the process of receiving grant funds for pedestrian improvements for Elm Street and Mills Avenue as 
described above. 

Traffic Signall Street Lighting and Safety Improvements 

Schedule and Project Costs 2005-06 
New Traffic Signal and Street Lighting Improvements 

Signal Modifications 
Luckeford Street and Sacramento Street 

Church Street/ Lockeford Street 
M i  Avenue/ Crescent Avenue 
Lodi Avenue/ Stockton Street 

Elm Street/ Ham Lane 
Church Street/ Lockeford Street 

Elm Street at Loma Drive Lighted Xwalk 
Mills Avenue S/ Jerry Lane and Yosemite Drive Flashing beacons 
Elm Street W/ Mills Avenue, El Loma Drive Flashing beacons 
Mills Avenue and Elm Street Flashing beacon 

$237,000 FTAITDA 

$70,000 TDAMK 
Signal Cabinet/ Controller Equipment Replacement 

$50,000 TDA 
Miscellaneous 

$149,000 SRS/TDA 

Federal Transportation Act (FTA), Transportation Development Act (TDA), Measure K (MK), Safe Route to School (SRS) 
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2005-2006 Financial Plan and Budget 
CAPITAL IMPROVEMENT BUDGET REQUEST 

ACTIVITY: Public Works -Street Division 
REQUEST TITLE Grapestake Fence Replacement 

Project Description 

Replace approximately 14,300 lineal feet of City-maintained grapestake fence at various locations with a block 
or slump stone fence. 

Project Objectives 

The project objectives are: 

Improve overall appearance. 

To eliminate hazardous conditions (potential fall over) from deteriorated grapestake fences. 
Reduce maintenance cost (eliminate funding of partial rebuilds). 

Existing Situation 

The City has responsibility to maintain 25 different locations of reverse-fence-frontage grapestake fences. The 
basic intent of this early design was to provide for a uniform appearance along these main thoroughfares. 
Starting in 1971, developers paid for the installation of these fences and turned them over to the City for all 
future maintenance needs. This was our standard practice prior to the establishment of Landscape and 
Lighting Districts. 

When a section of fence is damaged, greater portions are required to be replaced. The grapestake product 
has become extremely difficult to acquire. Replacement of this style fence with a block product would be 
slightly more expensive, but have a significantly longer life and greater product availability for repair purposes. 

Replacement of the 14,300 lineal feet of grapestake fence with block would cost approximately $960.400. 
Staff recommends a 5-year replacement program with a slight inflation factor that would place the cost at 
approximately $1,075,360. 

Schedule and Project Costs 
hi01 haject 
Budgets 20054% 200667 2ou7-08 2W849 2009-10 Total 

Phasing 
Design $ 12,436 $ 12,294 $ 12,377 5 12,489 $11.286 $ 60.882 
Additioml professional Services 

An-lnhhlic  Places - Not Applicable 
Construction $2cn7,270 $204,908 $206,290 $208,165 $188,115 $1,014,748 

Tom1 $219,706 $ 2 1 7 , ~ ~  $218.667 $2211,654 $ 1 ~ . 4 0 1  $1,075,630 

Recommended Funding Sources 
General Fund 

Total 

Alternatives 
Implement a 10-year replacement program instead of a 5-year plan, thereby adding slightly to the 
overall total project cost, but lowering the annual obligation. 
Continue current practice of replacement by contract services with original design, when a section can 
no longer be repaired. This practice does not allow for upgrading to a more durable fence that would 
require less maintenance. 

Implementation 

Upon approval, the first phase will be scheduled based on level of deterioration 
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2005-06 Financial Plan and Budget Request 
CAPITAL IMPROVEMENT BUDGET REQUEST 

ACTIVITY: GENERAL GOVERNMENT/ TRANSPORTATION 
REQUEST TITLE: EXPANSION OF FLEET SERVICES SHOP AT THE MUNICIPAL SERVICE CENTER 

Project Description: 

This project consists of renovation and expansion of the Municipal Service Center (MSC) Fleet 
Services Shop. The project includes remodeling of the existing space and evaluation and expansion 
into the Animal Services Shelter. At a minimum, the shop expansion needs to include additional work 
hays adequate to accommodate newer, larger equipment as well as the expanding Transit fleet. 

Project Objectives: 

The objective of this project is to: 
*Provide an adequate and safe working environment for the Fleet Services staff; 

Provide for growth; 
Be complementary to the Municipal Service Center and its support functions; 
Accommodate changing fuel technologies. 

Existing Situation: 

The existing shop facility at the MSC was constructed in 1972. The shop has undergone numerous low-budget fvtes 
to maintain its functionality. There are significant deficiencies in the mechanical and electrical systems, work space, 
storage, parking for vehicles while being serviced and changing requirements for alternatively fueled vehicles and 
equipment. Due to the delay in other departments vacating the MSC and the expanding shop requirements and 
demand for service, it is now necessary to evaluate the shop as a separate component of this expansion. The Fleet 
Services shop is past capacity and cannot wait for the complete expansion of the MSC. Fleet Services at the MSC 
are restricted requiring innovative staffmg strategies and the movement of the Fleet Services Supervisor and 
Administrative Clerk out of the shop area and into an adjoining temporary trailer, further constricting the already 
limited parking and difficult traffic flow at the MSC. Large pieces of equipment, which cannot fit within the 
confines of the existing building, must now he serviced andor repaired using portable lifts in the yard itself. The 
location of a welding shop within the fleet services shop is not efficient and severely restricts the needed size of a 
functional welding shop. 

Project Work Completed: 

A master plan study was done in 1997 for the Municipal Service Center. Included in that was a numher of 
alternatives that affected the Fleet Services shop expansion. With the expansion of our Compressed Natural Gas 
fleet, Transit and Fleet and Facilities have purchased explosion proof lights, fans and a methane detection 
system. Additional requirements, from the Fire Department and State code, include replacing existing suspended 
radiant heating and automatic opening doors and alarms which are interconnected into methane detectors. 
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Schedule and Project Costs 
Prior Proiect 

Phaiing 
Sludy NIA 
Design 
Acquisition N/A 
Construction 

$275,000 

$1,950,000 

$ 275,000 

$1.950,000 

Total 

Funding 
Impact Fees 
Enterprise Funds 

Transit 
EUD 
Water 
waricwater 

Total 

$275,000 $1,950,000 $2,225,000 

$ 55,000 $ 659,000 $ 714,000 

$ 55,000 $ 233,000 $ 288,000 
$ 55,000 $ 510,000 $ 565,000 
$ 55,000 $ 233,000 $ 233,000 
$ 55,wO $ 315,WO $ 370,000 

$275,000 $1,950,000 $2,225,000 

Project Effect on Operating Budget: 

Staff time during study and design phases. 
somewhat offset by use of more efficient W A C  and lighting system (not estimated). 

Some increase in utility costs due to additional square footage, 
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2005-06 Financial Plan and Budget Request 
CAPITAL IMPROVEMENT BUDGET REQUEST 

ACTIVITY: GENERAL GOVERNMENT/ TRANSPORTATION 
REQUEST TITLE. REPLACEMENT OF TRANSIT FLEET 

Project Description: 

This project consists of the replacement of five (5) vehicles in the Transit fleet and the addition of five (5) new 
vehicles to allow older vehicles to be placed into a reserve fleet. 

Project Objectives: 

The objective of this project is to: 

1 Replace existing traditionally fueled transit vehicles with Compressed Natural Gas vehicles; 
Meet the State requirement for fleet conversion; 

9 Protect the air quality of Lodi by reducing emissions from Transit vehicles; 
1 Retire existing buses which have extensive mileage. 

Existing Situation: 

The City of M i ’ s  Transit fleet currently consists of twenty-five (25) vehicles. These vehicles are a mixture of 
small cutaways used primarily for Dial-A-Ride, one (1) replica Trolley used for Fixed Route, and five (5) 40- 
passenger NABI’s used to serve the five (5) fixed routes in Lodi. Currently, twenty (20) of these vehicles run on 
Compressed Natural Gas (CNG). Five (5)  of the new vehicles will be used to replace the remaining five ( 5 )  
gasoline powered vehicles which remain in the Transit fleet. Removal of these vehicles will allow the City’s Transit 
Division to continue to meet the required fleet emissions guidelines administered by the Air Resources Board. The 
five (5) additional vehicles will allow for the CNG vehicles in our fleet which exceed their useful life to be placed 
into a reserve fleet. The City does not currently have a reserve fleet for Transit and as such, when these vehicles are 
down for their maintenance there are no other vehicles available to continue to meet the service demand. By placing 
these into a reserve fleet, the Transit operations will be able to continue at normal levels when vehicles are in for 
maintenance andlor repair. 

Project Work Completed: 

In 2002, six (6) new cutaways were received by the City. Additionally, a CNG Station has been built in the 
corporation yard at the Municipal Service Center to fuel transit vehicles, as well as other City CNG fleet vehicles. 
The City has applied for and obtained a competitive Congestion MitigatiodAir Quality grant from the San Joaquin 
Council of Governments for 75 % of the new vehicle cost. The grant has been awarded for the 2005/06 and 2006/07 
Fiscal Years. 
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Schedule and Project Costs: 
Prior Project 
Budgeti 2005-06 200647 2007-08 2008-09 TOW 

Phasing 
Shldy NIA 
Design NIA 

Acquisition $400,000 $4w,ow $800,000 
Construction NIA 
Public Art NIA 

Recommended Funding Sources 
Total $400,000 MF4M),OOo $800,000 

Enterprise Funds 
Transit $100,000 $100,000 $200,000 
Congestion Mitigatiad Air Quality $300,000 $300,000 $6W,OOO 

Total $4w,wo $4w,otm $800.000 

Project Effect on Operating Budget: 

Staff time during procurement and upon delivery 
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2005-06 Financial Plan and Budget Request 
CAPITAL IMPROVEMENT BUDGET REQUEST 

ACTIVITY: GENERAL GOVERNMENT/ TRANSPORTATION 
REQUEST TITLE INFRASTRUCTURE IMPROVEMENTS (SIGNS AND SHELTERSIBENCHES) 

Project Description: 

This project consists of the replacement of the transit bus stop signs and the placement of shelters and benches at various bus stops 
consistent with our Short Range Transit Plan. 

Project Objectives: 

The objective ofthis project is to: - . 
9 

9 

Existing Situation: 

The City of Lodi’s Fixed Route service stops at designated locations as indicated by a bus stop sign. Over the years, these signs 
have faded from excessive exposure to inclement weather. Transit is proposing to replace these signs to allow for better visibility, 
further encouraging people to use the system. Additionally, several new stops have been placed for the Express Service which is 
now ready for signage. 

In addition to the signs, shelters are needed in several locations throughout the City to enhance the Transit stops. These shelters 
provide protection fiom the summer heat and winter rains. Current shelters are kequently utilized and requests have been made for 
additional facilities throughout the City. 

Project Work Completed: 

The City’s Transit division received $65,000 in CDBG funding for shelters to be placed solely on the Eastside of town. An 
Invitation for Bids bas been prepared and will be bid in the summer of 2005. 

Schedule and Prqiect Costs: 

Replace faded bus stop signs with new signs to assist in locating bus stops; 
Assist passengers traveling by Dial-A-Ride and/or Fixed Route; 
Encourage transit usage in inclement weather by providing covered stops; 
Allow for signage of the Express Routes. 

nlor Pmject 
Bud@ 200506 200607 200708 200809 TOM 

Phasing 
Study NIA 
Design NIA 
Acquisition 
Construction NIA 
Public Art NIA 
Total 

Recommended Funding Sources 

Enterprise Funds 
Transit 

$ 1  62,500 $162,500 

$1 62,500 $1 62,500 

$162300 

Project Effect on Operating Budget: 

Staff time during procurement and upon delivery. . Section I1  page 23 



2005-2006 Financial Plan and Budget 
CAPITAL IMPROVEMENT BUDGET REQUEST 

ACTIVITY 
REQUEST TITLE: Reconstruction of Pavement 

Project Description 

Remove and replace asphalt pavement around the vehicle maintenance shop, Public Works equipment 
storage, and Kofu Park parking area. Install two (2) sandloil traps into the storm line system. 

Project Objectives 

Public Works Dept. - Municipal Service Center 

1 Reconstruct the equipment yard and provide an adequate structural section for the heavier 
equipment and buses. 

2. Improve on-site drainage for longer pavement life. 
3. Install sandloil traps for NPDES Phase II storm water regulations. 
4. Restore asphalt damaged in the process of installing the CNG fueling station. 
5. Provide a smooth parking area adjacent to Kofu Park and the new skate park. 

Existing Situation 

The Municipal Service Center was built in 1972. The existing yard was designed for conditions at the time 
of construction and is not adequate for the new larger equipment and the additional load caused by buses. 
The Yard has been maintained by the Street Division, but has met its designed life. The Yard is now 
failing and is no longer cost-effective to maintain. 

All departments of the City including Public Works, Fire, Police, and Parks Department, as well as private 
trucks going to the warehouse, use this yard. 

Schedule and Proiect Costs 
Project 

PY Budget 2003/04 2004/05 2005/06 Total 

Phasinq 
Study 
Design $ 5,000 $ 5,000 
Acquisition 
Construction - Pavement $205,000 $ 205,000 

(2) SandlOil Traps $54,000 $ 54,000 
Art-in-Public Places - Not Applicable 

Total $ 5,000 $259,000 $ 264,000 

Recommended Funding Sources 
Street fund 
Electric Utility 
Water fund 
Wastewater fund 

Total 

$ 97,680 $ 97,680 
$ 68,640 $ 68,640 
$ 21.840 $ 21.840 ~ 

$ 751840 $ 75:840 
$ 264,000 $264,000 

Alternatives 

Do nothing and continue maintenance as best as possible. This is not practical due to the ever-increasing 
pavement failures and impending storm water regulations. 

Project Effect on Operating Budget 

1. Eliminate costly maintenance expenses for this aging pavement 
2. Reduce exposure to storm water related fines and lawsuits. 
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2005-2006 Financial Plan and Budget Request 
CAPITAL IMPROVEMENT BUDGET REQUEST 

ACTIVITY: Public Works - Streets 
REQUEST TlTLE 

Project Description 

Purchase a new 3/4-ton utility body truck. 

Project Objectives 

I. Replace a 1988 3/4-tOn utility bed truck with a new 3/4-ton utility bed truck. 
2.  Dispose of the existing unit by trade-in or auction. 

Existing Situation 

Unit 04-058 has an odometer reading of 83,833 miles. This unit was purchased in 1988 and has accumulated $1 1,868 in repairs 
and $1000 in maintenance costs. The vehicle replacement criterion is 120 months and is six years overdue for replacement and 
is fully deprecated. 
of storm pumps and irrigation maintenance. 

%Ton Utility Body k c k  (#04-058) 

This truck is used to in the day-to-day operations of the Public Works Street Division in the maintenance 

Schedule and Project Casts 
Prior Project 
Budgets ZoM-wO3 2003-2004 2WZMJ5 2035% Total 

Phasing 
SNdv 
Design 
AcquisitioniV&icle ReDlacement $35,000 $35,000 
COitIUCt iO, ,  

TO&l 535,000 $35,000 

Recommended Funding Sources 
Caoital Outlnv Fund 
El& U&y Fund 
General Fund Equrpment Replacement Fund 
Wastewater Equipment Replacement Fund 50% 

50% 

Tofal $35,000 $35,000 

Alternatives 

Use current equipment. 

Project Effect on Operating Budget 

None. 

A P P R O V ~  
Fleet and Facilities Manager Date 
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2005-2006 Financial Plan and Budget Request 
CAPITAL IMPROVEMENT BUDGET REQUEST 

A C T " :  Public Works - Streets 
REQUEST TITLE: 

Project Description 

Purchase three new 1/2-ton full sue  pick up trucks. 

Project Objectives 

1. Replace the three mid-sized Yz ton pick-ups with 1% ton full size pick-ups. 
2. Dispose of the existing units by trade-in or auction. 

Existing Situation 

The three Street Supervisor's trucks were purchased in December 1997 at a cost of $17,300 each. Unit 04-064 has an odometer 
reading of 60,000 miles and has accumulated $4,316 in repairs and maintenance costs. Unit 04-081 has an odometer reading 
of 48,000 miles and has accumulated $7,242 in repairs and maintenance costs. Unit 04-121 has an odometer reading of 30,000 
miles and has accumulated $4,457 in repairs and maintenance costs, The replacement criterion for these vehicles is 84 months 
and is fully depreciated. These trucks are used to in the day-to-day operations ofthe Public Works Street Division in the all 
aspects street of maintenance including emergency call outs. Although these vehicles's mileage appears to be low, they have 
proven inadequate for the day to day operations of the street supervisors and have failed to live up to expectations. 

Supenisor Pick Up Trucks (#W, 04-081,04121) 

Schedule and Project Costs 
Prior hoiect 

Phasing 
Stud) 
Design 

C0"SUUCtiOll 

AcquisitianiVehicle Replacement $90,ooo 590,wo 

Total $9o,wo $9o,mM 

R e c o m e d e d  Fuunding Sources 
Capital Outlay Fund 
Electric Utility Fund 
General Fund Equipment Replacement Fund 
Wastewater Equipment Replacement Fund 

IDOX 

Total 590,000 $90,mM 

Alternatives 

Use current equipment. 

Project Effect on Operating Budget 

None. 

APPROVAL: 
Fleet and Facilities Manager Date 
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2005-06 Financial Plan and Budget Request 
CAPITAL IMPROVEMENT BUDGET REQUEST 

ACTNITY: 
REQUEST TITLE: General Plan 

Commnnity Development and Public Works 

Project Description 

The project consists of preparing the Update to the 1991 General Plan. This multi-faceted project includes 
conducting the planning and environmental studies, soliciting community involvement, completing master planning 
for public infrastructure and development of a financing and implementation plan to serve expected development 
within the City. 

Project Objectives 

Prepare a General Plan that will serve as a guide for sensible development within Lodi for the future. Prepare 
facility master plans that can he reasonably constructed to timely serve future needs. Adopt a facilities 
implementation plan delivers services in advance of demands. 

Existing Situation 

The current General Plan, master plans and financing plan were adopted in 1991 (generally) and there have been 
some updates to that plan for the past 14 years. The forecast growth rate of average 2 percent per year has, in fact, 
been only 1 percent per year on average. The remaining vacant residential and non-residential land will soon 
become a market constraint that could have undesirable impacts upon the City. 

Project Work Completed 

Schedule and Project Costs 
Project 

2005-06 2Kl647 2oW48 2008-09 Total 

General Plan 
Water Master Plan 
Wastewater Collection Master Plan 
Storm Drainage Master Plan 
Circulation Master Plan 
Parks & Recreation Master Plan 
Financing & Implementation Plan 

$ 500,000 $ 5w,wo $1,000,wo 
$ 25,000 $ 50,000 $ 75,000 
$ 25,000 $ 50,000 $ 75,000 
$ 50,000 $ 50,000 $ 100,000 
$ 50,000 $ 50,000 $ 100,000 
$ 50,000 $ 50,000 $ 100,000 
$ 25.000 $ 75,000 $ 100.000 

TOM 
RecommeMed Funding Sources 

Various Impact Mitigation Fees 

$ 725,000 $ 825,000 $ 1,550,000 

Project Effect on Operating Budget 
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1 
2 
3 
4 

Account 

A I 6 I C I D [  E I F I  G [HI I 

Budget and Financhi Plan 2005-08 

Changes In Fund Balance 

Cash basis revenues and 
expenditures were not avallabie 
at t h e  of publication or proposed 
budget for zooz/o3a 2003/04 
Fund Balance Is not stated in accordam 
wlth GAAP, which would be on a net asset 
basis rather than on a cash h i s  

35 636.082 38 490 771 40 227 873 43 843.031 
43 e43 000 2 

(1,934 676) (1!8520) 418117 31 

#wastewater 

Ending Fund Balance (Reserved/Designated) 
Endlno Fund Balance Unreserved 

Cash bails revenues and 
expenditures were not available 
at time of pubilcatlon of proposed 
budget for zooz/o3a 2003/04 
Fund Balance is not stated in socordance 
with GAAP, which would be on a net asset 
basis rather than on a cash basis 

292,350 666,832 353.578 
639,6521 1 156,6501 I 2,190,026 I 1 1,566,118 

Beginning Fund Balance Unreserved 2,133,755 1 I 639.6521 I 1,771,9031 - I 1,565,067 
Beginning Fund Balanm (Reservsd/Designated) 292,350 353.578 

62,592 215 56 754 253 
62,955 285 65 050 494 

6 296 241 J ,363 0’0) 
7 

Revenues 
Expndaures 

Net DMerance 

Ending Fund Balance (Rsserved/Designated) 
Endlng Fund Balance Cash1 Unreserved 

2,600,000 
rn,5881 I 6,347,087 1 I 2,356,049 I 1 (2,197,768) 

Ending Fund Balance (Rewrved/Dsslgnsted) 
Endlng Fund Balance (Cash) Unreserved 

Baginning Fund Balance (Cash) Unreserved 2,423,175 I I 771,588 I I 2,721,119 1 I 3,898,483 
Beginning Fund Balance (Resermd/Designated) 2,400 000 

2,169,850 605.160 
769,7701 I 4,568,9251 I 602,7251 I 857,158 

Revenues 
Expenditures 

Net Difference 

Beginning Fund Balance (Cash) Unreserved I I  769,770 I 1 4,428,2151 I 2,165,679 
Beginning Fund Balance (ReservedlDesignated) 758,660 

Revenues 
Expndtures 

Net Difference 

9,425,360 15,242.1 50 
11,081 .m 16,644,171 
(1,655,640) (1,402,021) 

43 
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.id I 

3 a t e r  

Cash basis revenues and 
expenditures were not avallable 
at time of publication of proposed 
budget for 2002103& 2003104 
Fund Balance is not stated in accordance 
with GAAP, which would be on a net asset 
basis rather than on a cash bask 

Beglnnlng Fund Balance (Cash) Unreserved 
Beginning Fund Balance (Resewed/Designated) 

Revenues 
Expenditures 

Net Difference 

Ending Fund Balance (ReservedlDesignated) 
Endlng Fund Balance (Cash) Unreserved 

133,8481 I 292,30- __- 

8,446,385 8,888,019 

(745.843) 834,950 
9.1 92.228 8,053,069 

1,165,807 
2923011 I 1442,231 I [ 9397 I I 1,104,447 

Llbrary 

Fund Balances (Net Assets) for 6130103 8 6130104 
Stated on GAAP BASIS 

Capital outiay 

Fund Balances (Net Assets) for 6130103 8 6130104 
Stated on GAAP BASIS 

Beglnnlng Fund Balance Unreserved 
Beginning Fund Balance (ResewdDesignated) 

Revenues 
Expenditures 

Net Difference 

Ending Fund Balance (Reserved/Designated) 
Endlng Fund Balance Unreserved 

Bcglnnlng Fund Balance Unreserved 
Beginning Fund Balance (Reserved1Deskgnated) 

Revenues 
Expenditures 

Net Dmrence 

Ending Fund Balance (ReservedlDesignated) 
Ending Fund Balance Unreserved 

527,2441 I 634,706 I I 667,281 I I 757,574 

1 487,447 1,567113 1483695 1455.565 
1.379.985 1.572.313 1~441 489 l.594~596 

10' 462 5.203) 42 X G  ( '3'3 C31) 

634,706 I I 629,5061 f 09,4871 [ 618,MJ 

19,281,498 I I 6,928,836 I I 12,120,m I I 3,059,161 
5,244,919 1,679,480 

6,491,142 4,052 224 3 523 880 I ,443 568 
13 598.885 10.1 10 837 4~079 476 930.730 
(7 107,743) r6.058 613) ,555 596, 512 @38 

5244919 1.187.448 i 679 480 1,679 480 
69288361 I 4927,694 I I 9&351451 I 3,571 999 ,, 

78 I 
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fund created as part of 200546 proposed 

Balances (Net Assets) for 6130103 6 6130104 
eU on GAAP BASIS 

mmunlty Development Block Grant 

Fund Balances (Net Assets) for 6130M3 6 6AOM4 
Stated on GAAP BASIS 

fund created as part of 200546 proposed 

Balances (Net Assets) for 6130103 6 6130104 
eU on GAAP BASIS 

mmunlty Development Block Grant 

Fund Balances (Net Assets) for 6130M3 6 6AOM4 
Stated on GAAP BASIS 

I 

Revenues 
Expenditures 

Net Difference 

Ending Fund &lance (Rsserved/Deaignated) 
Endlng Fund Balance Unreserved 

Beglnnlng Fund Balance Unreserved 
Beginning Fund Balance (ReservedIDesignated) 

Revenues 
Expenditures 

Net Difference 

Ending Fund Balance (RsseWDesignated) 
Endlng Fund Balance Unreserved 

1,964,680 
1,964.680 

n 
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Employee Beneflts 

Y 
135 
136 
137 
138 
139 

- - - 

Fund BaIanoes (Net Assets) for 6/30/03 6 6130104 
are msolldated with all other funds and are 
not presented In GAAP bask reports 

Fund &dances (Net Assets) for 6130103 h 6130104 
are consolldated wlth all other funds and are 
not presented In GAAP basis reports 

I 

Vehicle and Equipment Replacement 

~ u n d  Balances (Net Assets) for 6130403 
Stated on GAAP BASIS 

177 

Insurance 

132 
133 
134 

Eeglnnlng Fund Balance Unreserved 
Beginning Fund Balance (Resewed/Designated) 

Revenues 
Expenditures 

Net DUterence 

Ending Fund Balance (Rmrved/Designated) 
Endlng Fund Balance Unreserved 

I- 

l l  

t I I  I I  01 I 248,635 

6 6130104 

Beginnlna Fund Balance Unreserved 
Beginning Fund Balance (Re*rved/Designated) 

Revenues 
Expenditures 

Net Dltference 

Ending Fund Balance (RmdDes igna ted )  
Endlng Fund Balance Unreserved 

174,7801 I 75,947 1 1 220,6371 1 50,m 
94,074 

600.789 374 M3 375 000 193,500 
355 500 145 000 

13 5CO 48 500 

94.074 
75,947 370 784 240 137 98,500 

Eeglnnlng Fund Balance Unreserved 
Beginning Fund Balance (Reserved/Designated) 

Revenues 
Expenditures 

Net DUterence 

Ending Fund Balance (Reserved/Designated) 
Endlng Fund Balance Unreserved 

r - 
1,565,784 

2,309,905 

49,480 

1,615,264 lF===== 
(61 1,232 

2,308,933 

J 
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Beglnnlng Fund Balance Unreserved 368.8901 r ~~ __ ~~~~ __ .. 
Beginning Fund Balance (ReservmVDesignated) 

3R8.567 1 388.5661 I 276,676 

380,035 188,537 
360.358 37,304 

19,677 (38,767) 

Revenues 
Expenditures 

Net Difference 

Ending Fund Balance (Reservsd/Designated) 
Endlng Fund Balance Unresewed 388,5671 I 349,BwI f I I  

Revenues 
Expenditures 

Net DWFerence 

Ending Fund Balance (ReservedlDeaignated) 
Endlng Fund Balance Unreserved 

Beglnnlng Fund Balance (Cash) Unreserved 
Beginning Fund Balance (ReserradlDesignated) 

Revenues 

109625 

Beginning Fund Balance Unreserved 
Beginning Fund Balance (ReservedlDesignated) 

1084,660 2,556,847 
1927.1361 .. I 161 1261 1 2091 185 I I 6 274,710 

at time of publlcatlon of proposed 
budget tor 2002/03& 2003/04 
Fund Balance Is not stated In accordance 
wlth GAAP, whlch would be on a net asset 
basis rather than on a cash bask 

Expenditures 
Net Dntermoe 

Ending Fund Balance (ReservedlDeagnated) 
Endlng Fund Balance (Cash) Unreserved 
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Byllnnlng Fund Balance Unreserved 
Beginning Fund Balance (ReseNedIDesignated) 

Revenues 
Expndituras 

Net Dlfference 

Ending Fund Balance (ResewedlDesignated) 
Endlng Fund Balance Unreaerved 

Beglnnlng Fund Balance Unreaerved 
Beginning Fund Balance (Rssermd/Designated) 

Revenues 
Expenditures 

Net Dltference 

Ending Fund Balance (Reserved/Designated) 
Endlng Fund Balance Unreserved 

38,911 39,865 66,157 39,900 

(366,513) 33,414 66,157 39.900 
405.424 6 , 451 5 ,156  Q 

ransportalion Development Act 

Fund Balances (Net Assets) for 6/30/03 (L 6/30/04 
Stated on GAAP BASIS 

Trust and Agency 

Fund Balancfs (Net Assets) for 6/30/03 a 6130104 
Stated on GAAP BASIS 

1,061,5741 I 628,8401 I 937.372 I I 3 5 0 . m  

c - - 
545 772 550,000 

389 356 116317 167 Ooo 331 086 
274 770 38a610 196 W5 
114586 (272 293) (29 005) 331.086 

545,772 557,866 
628,840 1 344.453 1 I w , 3 6 7 1  I 1,562,172 
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Beginning Fund Balance (Reserved/Designated) 

Total all Revenues 
Total all Expndlturer 

Revenues 
Expendituros 

Net Dlfterence 

Ending Fund Balance (RmrvedlDssignated) 
Endlng Fund Balance Unreserved 

Baglnnlng Fund Enlance UnresetvK1 

1 950 040 i ,775 a37 1671 671 1796,106 
1,950 040 i ,775 a37 1 671 671 1,676,372 

110 774 
- 

I I 
I -1 

158,565,276 
!G n7a 7 ~ a i  
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2005-06 Budget and Financial Plan 
Revenue Summary 
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2005-06 Budget and Financial Plan 
Revenue Summary 
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2005-06 Budget and Financial Plan 
Revenue Summary 

6421 R e .  Low Income Disc ED 
6422 Domestic Mobile Home Pb-EM 
6430 Small Commercial-G1 
6431 Large Commercial-G2 
6440 Small Rd~~lr iaI-G3 
6441 Medium Industrial-G4 
6442 Large Industrial-G5 
6444 Large Industrial Option 
6450 Dusklo Dawn-EL 
6460 Conhacl Sm industrial 
6461 Contract Med lndushial 
6462 Conlract Lg Industrial 
6470 City ACCOUIIIS-ES 
6490 Market Cost Adjustment 
6490.1000 MCA-EA 
6490.1100 MCA-EE 
6490.1200 MCA-GI 
6490.1300 MCA-G2 
6490,1400 MCA-GS 
6490.1500 MCA-G4 
6490.1600 MCA-GS 
6491.1000 Domestic-Residential-EA 
6491.1 110 Small Commercial-G11 
6491.1120 Small Commercial-G13 
6491.1200 Larqe Commercial-G2 
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2005-06 Budge and Financial Plan 
Revenue Summary 
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2005-06 Budget and Financial Plan 
Revenue Summary 

und transfsr Water Fu 
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2005-06 Budget and Financial Plan 
Revenue Summary 

6152 Damage to Property 
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2005-06 Budget and Financial Plan 
Revenue Summary 

11,02 
28,81 

158.72' 
361,338 

Section IV 
Page 8 



2005-06 Budget and Financial Plan 
Revenue Summary 
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2005-06 Budget and Financial Plan 
Revenue Summary 

-500 . , . . . . . . Revenue from Others 
1500 Revenuefrom Others Total 

15606 F 
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2005-06 Budget and Financial Plan 
Revenue Summary 

400 InvestmenWrop&y 
500 Revenue from OlheF 

5493 Trans O w  Act-Gen Allotment 
5496 Federal Transit(UMTA) 

ram Dev Act-PediBike - 
_^^^I "̂^̂^̂..̂ll̂ 

I G 

498 

m 
39.36 

.__ ^^ 
I 

- 378 . . . . ~  15021Srrr,n, ma3r>>lllE, JU [ 208.3181 201,0771 ,O,.U"Ol 202.832 
- 379 100 Tax Revenues Total I 208,3181 201,077 167,0001 202.832 
- 380 400 InvetrnenWProperty Revenuer 15332 Inveslr-"' --.-:--- 
381 

383 
382 

eVelopmen1 Impact FBS I I 20.3951 I I 

1 

1.796.10 5 I Transfer From Other Funds 1,671,671 
389 's Total I 1.950.0401 1.775.8371 

39 1 
392 
393 
394 
395 Grand Total 

. ( 8 . 4  
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General Fund Expenditures Detail 

0101 1.7129 Chiropra 

0101 1.7130 lnsuranc 

01011.7131 Other be 

shmd 

fit3 
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General Fund Expenditures Detail 
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General Fund Expenditures Detail 

3.55' 

811 
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General Fund Expenditures Detail 
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General Fund Expenditures Detail 

C I D I E I F I 0 I H I I I J 

292 

293 1 294 

306 
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General Fund Expenditures Detail 

C I D I E I F I G I H I I I J I 

[ 
360 1 
367 

[ 
379 

0201', 7131 Olhw bonehLs 

02015 7300 Suppl e4 M~tlei a s  8 Sew 

02015.7359 Small 1001s and equip 

02015.7366 Tuition Reimbursement 

02016.7100 Personnel S 

Medicare insurance 

SeMCe conhibution-PERS 

leferred comp 
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General Fund Expenditures Detail 

Filhlic 'A'ork, 

429 

ng,binding,duplicalion 

rlising 

,copying 

7 

1.0 

5 

103011.7330 Repars 10 comm equip 1 1 1 2501 

103011.7335 SublelSeMce COntlactS 1 3,183 2,650 3,100 3,700 
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General Fund Expenditures Detail 
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General Fund Expenditures Detail 

C I D I E I F I G H I I I J 

645 
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General Fund Expenditures Detail 

679 

1050367128 LTD 

105036 7130 Insurance relnd 

105037 P. W. street 

aintenance sum 

Cleanlng 105037.7100 Personnel Services 
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General Fund Expenditures Detail 

C I D I E I F I G I H I I I J 

El 715 

d supplies 

supplies 

01s and equip 

1105037.7727 Curb, guner &sidewalk 655 

105037 P. W. Street Cleaning Sum 352,915 337,708 408.725 379.315 

105042 P. W. P h h g  Lo1 Maintenance 105042.7300 Supplies,Materials 8 Serv -740 

105042.7335 Sublet service COntractS 26,219 14.404 16.200 15.480 

105042.7352 Special dept materials 6,180 6,180 

105042 P. W. PalXing Lot Maintenance sum 26,219 14,404 21,640 21,660 

i05043.7101 Reg” 

105043.7102 Overt 

105043.7109 lncen 

emp salary 
105043 P.W. Graffnl Abatement 105043 7100 Personnel SerVices I I 2,095 

36,579 5 42,235 18,900 

@ 127 3 

ti% 484 3 480 1.440 

105043.7111 Workers comp 2.453 2,453 

105043.7112 Medical insurance 7,482 5,647 

38.851 

8: 

481 
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General Fund Expenditures Detail 

C I D I E I F I 0 I ti I i I J I 

745 

',,,:., b:,,,:!,!:, 
~ ~~~ . .. . . , I  , i  I ,,,., 0 '  ..,.I,/.-^- 

105043 7343 PL d PU Insurance 

105043.7352 Special dept maleiials 

15043 P.W. Graffiti Mmtement sum 
15561 Fleet Services 105561.7100 Personnel Services 

105561.7101 Regular ernpsalary 

105561.7131 Other benefits 10,634 

105561.7201 Postage 261 346 150 100 

105561,7203 ges ; 600 600 

105561.7202 597 3 600 

105561.721 1 : 13,000 

105561.7300 Supplies,Malerials & Sew -60,609 

105561.7301 Piinting,binding,duplicatian 659 148 500 500 

Telephone 

Cellular phone charm 

Electricity 

_ _ ~  
61s 

671 

2.03: 
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General Fund Expenditures Detail 

C I D I E I F I G H i J I 

'0' . .. , ,  -~~ ~~ ~~~~~~~ ~ c ~ ~~ . .~.+.. . ~ .. ..--. .. , < I  .___..- 
105561 7311; Conference expense 1 731 l 1.3051 1.1751 

105561.7321 Rent O f  Land, faciiilies c 1.565 8001 
105561.7322 Rental Ofequipment 

105561.7323 Professional services 

105561.7330 Repairs to comm equip 

34, 

61' 

16,000 

300 

400 
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General Fund Expenditures Detail 

141 C I D I E I F I G I H I I I J 

830 

842 El 843 
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General Fund Expenditures Detail 

I C I D I E I F I G I H I I J 1 

07521.7202 Telephone 

07521.7203 Cellular phone 

07521.7300 Supplies,Malei 

I 1,176i 

3N I 

1.41 

1.51 

1.90 

5.80 

66.10 
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General Fund Expenditures Detail 

900 

909 

918 i 919 

922 

107522.7300 Supp 

107522.7301 Prinli 

107522.7303 Adve 

laterials a Sew 
1ding.duplicalion 

5.30 

8 

2.31 

-4.546 =g 
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General Fund Expenditures Detail 

~ -.... . ... . . . .- 

952 

958 
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General Fund Expenditures Detail 
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General Fund Expenditures Detail 

I I I I I I C D E F G H I I I J 

- 1025 107528 PaR Operation Coordinator Sum 132,466 124,870 154,378 85,000 

- 1026 107531 Parks - Equipment Maintenance 107531 7100 Personnel S ~ M C ~ S  -2,332 

- 1027 107531.7101 Regular empralay 41,130 43,367 43,705 50,300 

- 1028 107531.7102 Overtime 934 3,465 1,700 

- 1029 107531 7103 Partlimesalary 3,695 
~ ~~ 

1030 107531 7111 Workers camp 2,539 2,539 

1000 ! 1001 

107528.7343 PL ?. PD Insurance 

- 107528.7359 Small tools and equip 22 100 

107528.7710 Recreation equip 811 

107528.7719 Other equip 3.818 379 2,000 1,000 

107528.7399 Supplies, mat & services NOC 500 
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General Fund Expenditures Detail 

C D E F G H I J I I I I I I 

107531,7308 Books & periodicals I 65 I 110 
107531.7313 lhfDrmatlon systems sonware 553 330 
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General Fund Expenditures Detail 

I 141 I I I I I C D E F G H I J 

1071 

1082 

1085 

107011 7315 Conklonee expense I 560 1 2 400 

10701 1 7121 Hen1 01 Lana lac 111 er 29 053 31.302 56 000 45.000 

107011.7322 Rental Of equipment I 3281 2301 3251 250 

107011.7331 Repairs lo Mach &equip I 60 

107011.7323 Professional services 3,928 6.678 6.200 300 
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General Fund Expenditures Detail 

lverlising 

iibims 
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General Fund Expenditures Detail 

C I D I E I F I G I H I I I J 

1 
1199 

107025.71'22 Social security paymen& 2,583 2.727 2.535 2,600 

107025.7125 Unemployment Insurance 626 58 530 500 

107025,7202 Telephone 910 849 700 

107025.7300 Supplies.Ma1eriab & Sew -958 

107025,7303 Advertising 150 
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General Fund Expenditures Detail 

C I D I E I F I G H I J 

107025.7355 General supplies 

107025.7399 Supplies. mat &services NOC 

7.34' 

201 

54,OO: 

5.06 

6 

7.600 7.68 

54,1171 5 5 9  
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General Fund Expenditures Detail 
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General Fund Expenditures Detail 

.i..,J1 d.,, ,~ "0,  I ti00 
~~ ~ ~. . .. ~ ~ . ~ ~ . .  ~ ~~~~~ ~ . . . _". 

108026 7307 unlce supplies 271 297! 
108026.7308 Books & periodicals 35 i 

108026.7309 Membership & dues 50 

108026.7312 Banksewice charges 1,395 2,069 800 

108026.7323 Prafessiona sewices 52.023 88.829 39,000 37.000 

108026.7313 Information syStems software 2,069 500 

108026.7352 Special depl malerials 1,302 246 1,500 700 

108026.7355 General supplies 412 72 3,000 500 

8026 ME Specially Classes sum 73,592 109,549 61,095 105,238 

88027 Ladi MS Commission 108027.7101 Regular empsalary 65,256 

108027,7102 Owrlme 181 

108027.7103 Pail lime salary 23,145 

- 108027.7110 Admin lea- pay 606 

108027.7115 Medicare insurance 1,293 

108027.7121 Sewice conlribulion-PERS 4,569 

108027.7122 Social security payments 953 

108027.7123 Deferred comp 783 

108027.7124 LI&AD R D  339 

108027.7125 Vnemplaymenl Insurance 396 

i08027.riza LTD 394 

108027.7130 Insurance iefllnd 917 

108027.7201 Postage 198 170 200 

108027.7202 Telephone 678 628 200 

108027.7313 Information Systems software 63 

108027.7314 Business expense 2.099 160 100 

108027.7315 Conference expense 200 

108027.7322 Rental of equipment 10,632 

108027.7323 Professional services 2,195 475 450 

108027.7332 Repairs 10 office equip 1,156 
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1 349 
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General Fund Expenditures Detail 

C I D I E I F I 0 I H I I I J 

108042.7115 Medimre insurance 971 1.080 1,060 1,200 

108042.7121 Seivicecantribution-PERS 3,540 3,896 1,800 11,100 

108042.7122 Social security payments 34 11 100 

108042.7123 Deferred comp 1.01 1 1,421 1,770 1,800 

- io804z.7124 L I ~ A D & D  278 515 180 200 

108042.7125 Unemployment Insurance 320 37 240 200 

108042.7128 LTD 256 306 710 700 
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General Fund Expenditures Detail 

El 1410 

1411 

1418 

108042.7201 Postage 

108042.7202 Telephone 

108042.7343 PL & PD Insurance 

108042.7355 General supplies 

1 .9z  

631 

1.09; 

2.779 

600 

08042.7135 VTO Program 

900 

192 

1,255 

1,0( 

24 
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General Fund Expenditures Detail 
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1434 1 
1440 

1455 
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General Fund Expenditures Detail 

C D E F G H I J I I I I I 1 

1487 

~ ~~ 

108404.7121 SeMce oonlribufion-PERS 
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General Fund Expenditures Detail 

C I D I E I F I G I H I I I J J 

1506 

1509 

1514 

- 1529 

- 1530 108404 Performing M s  Center Sum 127,334 162,775 168,184 161,150 

- 1531 108405 Lodi Gin Boxes Program 108405.7352 Special dept materials 1,522 90 1,300 

- 1532 108405.7399 Supplies. mat& services NOC 1,633 4,000 

- 1533 108405 Lodi Qifl Boxes Program Sum 3,156 90 4,000 1,300 

1534 108525 HutchinsStreet Square Maimen 108525.7100 Personnel services 6,199 
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General Fund Expenditures Detail 

C D E F G H I J I I I I I I 

B 1539 1 
1544 

[ 
1558 1 
1565 

.3.,>, k", :r , : .n-  .,; m(l+ r. -, -,,,.: 

108525.7343 PL& PO Insurance 5,886 

108525,7351 Motor veh fuel, lube 485 486 600 400 

108525.7352 Special dept materials 4,389 4,071 7,620 2,000 
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General Fund Expenditures Detail 

C D E F G H I J I I I I I I I 
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General Fund Expeditwes Detail 

C I D I E I F I G H I I J I 

1706 

100119 CouncilIBeckrnan Sum J 1881 1,911; 3,000 2,900 
100120 City Protocol 100120.7300 Supplies.Malerials a Sew -3,000/ 

100120.7301 Prinlin~.bioding.duplication 137 
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General Fund Expenditures Detail 

C I D I E I F I G I H I J 

100402 Human Resources 
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General Fund Expenditures Detail 
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1 
1776 1 
1782 
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General Fund Expenditures Detail 

lance 
bulion-PERS 

1.47C 

7.081 - 
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118311 II 

1856 

1857 

1858 

100411.7115 Medicare insurance I 6,945 6.719) 6,185) 9,500 
10041 1.7121 Servlce canlribulion-PERS 42,067 40.893 76,715 132,800 

100411 7302 Photooopyng I 6911 747 700 700 

100411 7308 B o o b  & periodicals I 660 895 770 770 

100411 7307 Office supplies 16,099 8,488 12000 12,000 
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General Fund Expenditures Detail 

! 1912 

pq 1929 

I L I . 1 J 1  Henla, ,lreq"lplnelil 
~ 

100206.7314 Business expense 1,744 I 

100206.7322 Rental of equipment I 2,500 

100206.7315 Conference expense 721 

100206.7323 Professional services 300 

100206.7335 Sublet service contrack 362 I 
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General Fund Expenditures Detail 

~~ ~~~~~ 

9 Special payment __.I I i -16 son1 
201 1 I I 

. ... 100206 8000 Special payments 

100206 809 3-NOC 319,790 272.666 278,220 
403,613 276,928 

403,613 276.928 

100206 Commvnlly Promollon Sum 
Manager Sum 
Manager 110026 Community E V ~ ~ I S  100244 8001 Available for Cammunip, Events 

266,920 

266.920 

100,wo 

100,000 

100.000 

(100245 Community Events Sum 

13,401 100351.7100 Personmi services 

100351.7101 Regular empsalary 

counsel & ~ s g a i  Advice 

248.838 286.227 270.155 280.800 
7 

-1,532 

28 35 75 

23 500 

100351.7300 Supplies.Materiab 8 s e w  

100351.7301 Printing,binding,dupii~~li~" 

100351.7302 Photocopying 

1,113 795 1,400 1,000 
11,093 10,095 13,000 10,000 

100351.7307 office 

100351.7308 Books 8 periodicals 

100351.7309 Membership &dues 
1,161 1,253 1,320 1,320 
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General Fund Expenditures Detail 
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General Fund Expenditures Detail 

C D E F G W I J I I I I I I I 

~ n c ~  2040 
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General Fund Expenditures Detail 

100503 7123 Deferred camp I 9,733 11,143 14.780 13,200 
100503 7124 Li a AD a D 1,458 2.606 1,170/ 2.300 

100503.7125 Unemploymenl Insurance 544 166 265 1,200 

100503.7302 Photocopying 100 

100503.7303 Advertising 566 300 300 

100503.7307 office supplies 4,776 5,968 5,000 3,000 

100503.7308 Books a periodicals 1,424 2,038 1,500 

100503.7309 Membership 8 dues 574 389 400 

100503.7312 BankseMce charges 50 
100503.7313 Information srjlems saffware 81 

100503.7314 Business expense 192 37 400 
100503.7315 Conference expense 2,723 240 11,850 

100503.7318 Microfilming 8.908 9,169 11,000 

100503.7323 Professional sem'ces 37,050 1,726 5,050 5.100 
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General Fund Expenditures Detail 

C I D I E I F I G I H I I I J 
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General Fund Expenditures Detail 
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General Fund Expenditures Detail 

C D E F G H I J I I I I I I I 

100241 .go04 Transfer lo Debt Service Fund 

10242 Telephone Charges 

100242.7335 Sublet service contracls 
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General Fund Expenditures Detail 
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Water Fund Expenditures Detail 

I I  A 114 D I E I F I G I H ! I I J 

- 180152 Damage To City Pmpeny .Wale Sum 21,899 17,848 12.000 9,000 

180413 Water Conswation Program 180413.7100 Personnel SeMcss -41,944 

180413.7101 Regular emp salary 32,007 2,752 34,475 34,076 

180413.7102 Overtime 233 270 1,265 200 

180413.7103 Par1 timesalary 28,850 29,006 33,030 38,000 
180413.7109 Incentive pay 2 

19 

~ 

180413.7111 Workers comp 

180413.7112 Medical inSurancB 

180413.7113 Dental insurance 

180413.7114 Vision Care 

180413.7115 Medicare insurance 

180413.7121 Service contribution-FFRS 

152 7123 DderrPdcOmp 

1527124 . & A @ B D  

2.758 3,600 

10,763 

995 

243 

886 483 935 1,144 

2,261 153 6,705 6,321 

152.7125 Unemployment Insurance 

180413.7122 Social securily payments I 1,7441 1.7981 2,400 

180413.7123 Deferred comp 969 66 1,035 1.022 

- 37 180413.7125 Unemployment lnsuiance 482 49 75 180 

39 180413,7129 Chiropractic 52 

40 180413.7130 ln~urance refllnd 1,874 154 1,850 0 

38 180413.7128 LTD 161 24 415 bO9 - 
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Water Fund Expenditures Detail 

180451.7201 Postage 

180451,7202 Telephone 

180451,7203 Cellular phone charges 

180451.7204 Pagers 

A D I E I F I G I H I I J 

1251 8561 400 200 

I 44 50 

267 319 2,100 400 

1.21 1 1,158 1.200 1,500 

83 

180451 7129 Chiropractic I I 180 175 
180451 7131 Other benefits 4,521 4,800 

180451 7135 VTO Program -2,410 
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Water Fund Expenditures Detail 

I A IM D I E I F I G I H I I I J I 

180451.7330 Repairs 10 comm qu ip  

180451.7332 Repairs lo office equip 

180451,7335 SUblelSeNiCe contrack 
180451.7343 PL a PD Insurance 
180451.7351 Molorveh fuel. lube 

4 97 

480 286 1,000 1.300 

24 100 

2,438 2,938 3,000 6,000 

10,961 12,000 

54 

q 
100 

- 180451 7306 Safely Fqiipmenl I 2,146 3 436 3 000 3.000 

180451 7308 b a r s  8 peI.odiCa10 I 12.008 1789 1500 1500 

180451 7307 Office 9 Jppl Ps 2.066 1 'td0 1400 3 000 

180451.7309 Membership &dues I 5,1361 4,576 15.000 6,960 

180451.7311 Collection agency lees I 1.883 1,184 2,500 3,500 

180451.7310 Uncollectible awl expense 25.693 35,737 24,000 35,000 

180451.7312 Bankservice charges I I I I 3,500 
180451.7313 lnlormation systems software 2,811 500 500 

180451.7314 Business evense 1.304 850 1,900 ? 1,500 

180451.7315 Conference ex 1,241 I* 7,833 

8.700 8,700 

80451.7355 General suppli 

80451.7358 Training a edu 

80451.7354 PhoM supplies 

es 
cation 

cessing hrdware I 
ication equip 1 4  

101 

6.001 

2,OM 
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Water Fund Expenditures Detail 

. . ~ ~ ~  ~ - 
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9'1 SPS 912 

.. . . *, 0, I..,.,., . ..,, 



170401.7106 Uniform allowan~e I I 1001 150 

170401.7110 Admin leave pay I 2.8071 1,6611 2,6701 2,194 
170401.7109 Incentive pay 9221 8341 1.0801 585 

1704013111 Workers comp 14,318 15,000 
170401.7112 Medical iwuiance 27.894 46,033 
170401.7113 Dental imurance 3,600 3.273 
170401.7114 Vision Care 768 798 

170401 7115 MCO care 8ils~iance I I 3 9 1 /  1.6681 2015/ 2,605 
170401 7121 Servlcpconl! bLlmn-PLllS 130091 128411 28 9201 40917 
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Wastewater Fund Expenditures Detail 
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- . . ... . . . - . .. .. . . .. 
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A M D I E I F 

apilal lmprovemr 
apilal lmprovernr 

Wastewater Fund Expenditures Detail 

. .. ,'."liLi :,pM'mrg , ?  ' 
-. . . . . . . 
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Transit Fund Expenditures Detail 

I E I F I 0 I H I i I J 

I 125051.7203 Cellular phone charges 22.348/ 1,5151 I 100 
- ' .,.28iI __ SJ' ~ ' .*p"'.. 

~~~ ~ 

125051.7211 Electricity I 6.1211 6.229/ 5,000/ 6,000 

125051.7213 Water I 1,3191 1.3521 1.5001 1,500 
125051.7212 Gas 285 223 200 200 

125051.7214 Sewer I 1031 811 2001 200 
125051.7301 Piinling,binding.duplication I d.271 I 1,000 1 no" 
125051.7303 AdVerliSinO L 101 2,000 

125051.7324 Purchased tramp I2 1,000,000 

125051.7331 Repairs lo Mach equip 309 500 0"" 

125051.7333 Repairs lo vehicles 119.059 100.122 80.000 100,000 

125051.7330 Repairs lo comm equip 1,500 

125051.7335 Sublet Service COnlraCtF 5,000 5,000 
125051.7336 Car wash 105 
125051.7343 PL a PD insurance 47,5051 54,404 55.000 70,000 
125051.7351 MOIDrveh fWI. lube 43,029 50,351 45,000 45,000 
125051.7399 Supplies, mat a services NOC 850 750 500 750 

125051 Dial-&Ride Transit Sum 1,130,163 1,091,068 1,197,400 1,233,750 
125052 orapeline Fixed Route 125052.7202 Telephone 4,260 5,777 4,100 4,000 

125052.7203 Cellular phone chargeS 1,489 2,987 5,000 
125052.721 1 Elecnicity 6.1 11 6,229 7,000 7.500 
125052.7212 Gas 285 222 150 250 

125052.7213 Wafer 1,280 1,352 1,400 1,400 
125052.7214 Sewer 78 81 80 80 
125052.7301 Prin1ing.binding.duplication 2,395 3,256 3,000 
125052.7302 Photocopyinp 175 

4.0001 5,000 
I 
I 

-"" """ """ 

125052.7303 Advertising 
12~0~2 .7307  office suppli 
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Transit Fund Expenditures Detail 

L 

125053 7721 Acquisition I 
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Streets Fund Expenditures Detail 
- 

A D I E I F 

18 i 19 

7.85 C, 
8.85 C, 

pravement Rogram 
pravemenl Program 
provemenl Rogram 
nm"0monf Plonrlm 

334.85 Capifal Im 51,148 
335.85 Capital Im, . ._L1._... 235.8071 509.193 
- 336.85 Capifal Improvement Program 4,4681 
- 33 apifal Improvement Program 85.0151 190,155 63.00 
33 

CapHal lmpmvmsnt Program Sum 

44 ! 45 

Section V Page 86 



Capital Outlay Fund Expenditures M a l l  

I A lkl D I I 

I I I I AIMF GENERAL FACILITIES Capital Improvement Program I 1218.8500 capital Improvement ~rog iam I 575,0( 
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)601.7110 Admin leave pay 

)601.7111 Workers comp 

mctic 

ince refund 
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Electric Utility Fund Expenditures Detail 

I - 
- A II C I D I E 

060:.  I30Y L'lrm;lersnip il cues 
0601.7310 Uncollectible acci expense 
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Electric Utility Fund Expenditures Detail 

I D I E I F I G I H I I i 

63 

68 

160601.7366 Tuition Reimbursement I 1,0001 1,000 

160601.7399 Supplies, mat & services NOC 2421 2001 200 

160601.7715 Data Processing hrdware I ! 2,500; 1,500 

160601.7601 Work for others 141; 
160601.7701 Office equip 4,0121 5,5001 5.000 

160601.7717 Communication equip 1 7001 700 
80,000 

160601 Policy,Legislative & Regulator Sum 786,455! 489,3721 1,133,508; 1,057,626 

160602.7101 Regular emp salary 480,5641 507,0091 376,8251 366.480 

86,0561 109,204/ I 

160602 Electric Const & Maint-Supervi 160602.7100 Personnel Services I 82,6751 

160601.8022 Taxes 
160601 .a099 Special payments-NOC -27,4531 -232,3731 ! 

160602.7102 Overtime 30,3093 35,5311 24,8151 25.575 
160602.7103 Part time salary 10,5001 

160602.7106 Uniform allowance 4,7381 3,9251 1,5001 500 
160602.7106 Meal allowance 451 901 601 

I 

160602.7104 Contract emp salary 17,1121 10,2751 1 

160602.7109 Incentive pay 19,0031 20,000 

160602.7110 Admin leave pay ! 1,5001 3,785 
161 24,973; 31 - 

II I161  J 175,2341 4 
0602.7111 Workers comp 
0602.7112 Medical insurance 
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Electric Utility Fund Expenditures Detail 

A C I D I E I F I G I H I I I 

B E l e c t r i c  

ution-PERS 50,875 
11,305 

gers 

iplies,Materials & Sew 
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Electric Utility Fund Expenditures Detail 

I I A II I D I E I F I G I H I I 

173 
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Electric Utility Fund Expenditures Detail 

>~ s I (  I, .at, ,,,.,*.~ 
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Electric Utility Fund Expenditures Detail 

I A II C I D I E I F I G I H I I 
3 IArnount I 

, Ifi0606.7334 %j~,di(.,  I , ,  iiuilding;. I 2?, I 
160606.7343 PL & PD insurance ! 19,8131 20,000 

SeN 
ication 

. 
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300 

7,760 
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Electric Utilitv Fund ExDenditures Detail 

I A II C I D I E I F I G I H I I I 

Electric 

14,270! 
50.51 

160612.7122 Sociai security payments i 481 
160612.7123 Deferred comp 9,2571 9,2761 16,923 
160612.7124 LI & A D  & D 1,6481 3,1771 1 3,990 
160612.7125 Unemployment Insurance 460: 1111 2801 1,580 
160612.7128 LTD 1,865; 2.054; 5.710; 6,769 
160612.7129 Chiropractic 4953 361 
160612.7130 Insurance refund 4961 376; 650; 
160612.7131 Other benefits j 10,5441 

I 

I 

160612.7201 Postage 541 zoo; 100 

160612.7202 Telephone 7381 1,660/ 1,000 

nent 

#lies 
ucalim 
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t f i O f i l 2  7715 4- 6 I 

160612,9001 Force P 
- .- 
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Electric Utility Fund Expenditures Detail 

(50613.7935 SiitilcI ,i!riii~,i' Lmlrd i : t  , I i , 6 i f ,  
7,241 7,241 ! 160613.7343 PL & PD insurance 

160613,7352 Special dept materials 10,4371 6.695/ 14.3741 14,000 
160613.7354 Photo supplies 191 loo! 50 

160613.7358 Training &education 626: I 4501 2,895 

160613.7355 General supplies 1,589; 5381 2,725; 2,174 

160621.7129 Chiropractic I 361 
I 160621.7130 Insurance refund 5,550 

160621.7203 Cellular phone charges I I 3,500 
160621.7301 Printing,binding,duplication 4,000 

160621.7304 Laundry &dry cleaning j i 1 25 

160621.7305 Uniforms i I I 2,400 
160621.7306 Safety Eqr : : 500 361 I iiprnent 
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Electric Utility Fund Expenditures Detail 
I I A I n I I 
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Electric Utility Fund Expenditures Detail 

160624.7111 Workers co 

160624.7113 Dental insurance 

5 Medicare insurance 
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' benefits 

11 of equipmeni 
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Electric Utility Fund Expenditures Detail 
I I 
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Electric Utility Fund Expenditures Detail 

I I I I I I I A I C D E F G H I 

E lec t r i c  lfiOfi33.7~25 . ~ ~ m ~  i w y r w r ~ l  : c h a l 4 , <  ,' 35 14; 1.79 
768 

160633,7129 Chiropractic 52 

- 
160633.7128 LTD 1421 1981 I 

31 Other benefits 1,039) 
!I1 Electricity 432,0331 450,3231 493,860; 0 

160633.7308 Books 8 periodicals 2171 
160633.7331 Repairs to Mach 8 equip 383; 1,307; 5001 1,300 
160633.7343 PL 8 PD insurance 2,5191 2,520 

160633.7352 Special dept materials i 4051 

160633,7359 Small tmls and equip 81 j 100; 1,500 
160633.7399 Supplies, mat 8 services NOC 81 741 4001 

160633.7707 Street lighting equip 44,749; 40,124; 35,WO; 40,000 

160633.7714 Poles and pole line hrdware 232; 1,000/ 400 

160633,7355 General supplies 1261 125: 5001 2,000 

160633.771 3 Wire 6171 231 5501 200 

I 160633.7719 Other 

;urn 

~ 

equip I 1,3361 59; 1,2001 1,300 
519.9871 540,9481 590,794; 150,947 

160642 Bulk Power Purchase 160642.8099 Special payments-NOC 1 3,147,1861 I 1,100,000 
160642.8201 Power purchase 1 30,138,915; I 40,010,000 

~~ 

160633 Street Light Maintenance E 

160642.8202 Power purchase 30,772,4251 1 32,650,000/ 
160642 Bulk Power Purchase Sum 30,772,4251 33,286,101 1 32,650.000j 41,110,000 
160649 Hazardous Material Handling (P 160649.7101 Regular m p  salary 1.5001 

I 99; 
I 2001 

160649.7111 Workers comp I 
160649.7121 Service contribution-PERS 

160649.7123 Deferred cornp I I 45! 
160649.7131 Other benefits ! 331 

160649,7308 Bwks & peri 

160649.7323 Professional 

icals 
,rvices 

160649.7306 Safety Equipment I ! 2501 

- - od ! 1 5001 
se 4,449; 8,670; 7,000; 7,000 - 

1001 
- 

160649.7331 Repairs to Mach 8 q u i p  8 

160649,7343 PL & PD insurance I 801 82 
160649.7355 General supplies 71 1 1 501 50 
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Electric Utility Fund Expenditures Detail 

A C I D I E I F I G I H I I I 

M E l e c V i c  

160650.7100 Personnel Services 
160650.7101 Regular emp salary 

160650.71 21 Service contribution-PERS 
160650.7123 Deferred comp 

160650.7301 Pnniing,binding,duplicaiion 381 381 2001 100 
1 

160650.7303 Advertising i 401 
160650.7306 Safety Equipment 26,209; 21,3331 30,250; 30,000 
160650.7307 Office supplies 91 I 3501 

I 
~~~ 

160650.7315 Conference expense 13,1871 10,5411 
160650.7322 Rental of equipment 2751 8351 2.500i 
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Electric Utility Fund Expenditures Detail 
I I n c 
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Electric 

647 

649 

160651.7123 Deferred camp 
160651.7124 LI &AD & D 

160651.7129 Chiropractic 
160651.7130 Insurance refund 

Electric Utility Fund Expenditures Detail 

7352 Special dept materials 
7353 Janitonal supplies 

160652.7100 Personnel Services 
160652.7101 Regular einp salary 
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iitorial supplies 
ieral supplies 
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Electric Utility Fund Expenditures Detail 

I A II C I D I E I F 
3 IAmount I V U  

160653.7: -_ 
160653.7306 Safety Equipment 
160653.7307 Office supplies 

160653.7302 Photocopying 

160653.7308 Books & periodicals 

160653.7315 Conference expense 

160653.7313 Information systems software 

160653.7323 Professional services 

160653.7330 Repairs to comm equip 

160653.7331 Repairs to Mach & equip 
160653.7335 Sublet sewice contracts 
161 5 

~ 728 

729 

732 

5001 250 

450; 250 

825; 8823 1,4503 1,500 
I 50 

2; 31 

931 931 2001 200 

1,9941 ! 2,000 

2,604; 1,074 2,2001 2,000 

64 330j 150 
L I 

27: 
1 363 2,5001 1,500 

8,8461 14,066, 2,2101 15,000 

11,155; 11,155 

~~~~ 

0653.7201 P o i t q ,  

0653.7202 Triephonc 

160653.7131 Other benefits I I ! 4,600: 4,600 

16' 63; 11; 100: 100 

160653.7131 Other benefits I ! 4,600: 4,600 

- 16' - 9,7261 10,305: 10,9651 10,600 

160653.7204 Pagers 4803 337/ 3001 350 

160653.7: - ; 400; 400 

- 16' 63; 11; 100: 100 

160653.7203 Cellular phone charges 879; 745: 9ooj 1,000 

- 16' 9,7261 10,305: 10,9651 10,600 

160653.7204 Pagers 4803 337/ 3001 350 

160653.7: - ; 400; 400 

160653.7203 Cellular phone charges 879; 745: 9ooj 1,000 

212 Gas 

301 Printing,binding,duplication 

3653.7343 PL a P[ 
3653.7353 Jan torii 

375; 443: 

1,0681 I 

ince 

ies 
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Electric Utility Fund Expenditures Detail 

I A II C I D I E I F I G I H I I 
3 IAmount I va.1 I 

1 160655.8100 Special payments-NOC 

D&D 
Jloyment Insurance 
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Electric Utility Fund Expenditures Detail 

I 164604.8098 Public Benefits Program ! 1,200j j 
164604 Public BenefRs Sum 127,4471 158,6631 127,7931 237,615 
164605 Demand-Side Management Sen41 164605.7201 Postage 4,596; 

164605.7301 Printing,binding,duplication 1,589; 1,922! 7,0003 

164605.7305 Uniforms 
164605.7303 Advertising 9951 2,601 ; 10,000~ 

I 291 j 
I 164605.7307 Office supplies ! 67j I 

164605.7308 Books & periodicals 3451 159j 500( 

i 
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Electric Utility Fund Expenditures Detail 

7 

81 5 
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Electric Utility Fund Expenditures Detail 
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Library Fund Expenditures Detail 
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Library Fund Expenditures Detail 
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C I D I E 

Community Development Fund Expenditures Detail 

100451.7309 Membership& dues 

100451.7312 Bank servlce charges 

45 

85 

596; 

3551 319.4( 
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Community Development Fund Expenditures Detail 

100452.7102 Overtime 

100452.7103 Part time salaly 

100452.7113 Dwrtal insurance 

100452.7114 Vision Care 

100452.7124 LI &AD & D 
100452.7125 Unemployment lnsuranc 
- 7781 1,1281 6801 700 

100452.7128 LTD 1,6151 1,6291 4,395; 4,400 
100452.7130 Insurance refund 1,5201 6491 1 
100452.7131 Other benetits 7,081 I 
100452.7201 Postage 3.3621 4,9901 4,WOl 5,000 

100452.7203 Cellular phone charges 2,0391 1,982! 2,5001 2,500 
100452.7300 Supplies.Materials & Sew .12,710; 

- :e 6871 1241 190; 200 

100452.7181 Vacant FT Positions I 125,900 
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Community Development Fund Expenditures Detail 

A C I D I E 

I1 1 100452.7303 Advertising 

100452 '101 , ' I , , ,  , I _  

I00452 7302 Fr 1 I ,  I 1 
I 

100452.7305 Jn  ILrrn, 

100452.7314 Bmness expense 

100452.7315 Conlormce expmse 

100452.7335 S-hln R ~ M W  contracts 

100452.7343 PL 8 PD ins~iance 

100452.7359 Small tools and equip 

100452.7399 Supplies, mat & services NOC 

I 100452.~l01 Office equip 
340452 Building Inspection Sum 
340455 Planning-Cammissions/Commin 100455.7103 Part time salary 

100455.7115 Medicare insurance 

I1 I 100455.7358 Training &education 

. 346, 3p, 1000, 3 000 

331 1 36: 4501 400 

355; 2001 300 

2601 260 

371 300; 300 

i i 

2,6081 4891 3,700; 3,700 

5,3961 1,349; 5,000; 5,000 

1,1591 1.1441 1,0001 1,000 

1.6451 75 

I 
J I ;  600 

- 564! 1 
17,171 

30 
50: 50 

50i 48; 350' 350 

6061 7701 6201 800 

511; 325; 1,5001 1,500 

5,500; 

593,410; 676,421; 802,9151 881,190 

3,640 

123; 190; 

101 451 

I -2721 
I 

1711 

3,0691 3,9161 2,1551 3,000 
481 1,1701 2501 500 
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CDO 

Community Development Fund Expenditures Detail 

100456.7110 Adm n IPRVF? pny 

100456.7111 Workers comp 

100456.7121 Service contribution-PERS 
100456.7122 Social security payments 

100456.7131 Other benefits 
100456.7201 Postage 

- 
- 42/ I 

100456.7202 Telephone 175; 
100456.7203 Cellular phone charges 9301 2951 1,3001 750 

100456.7204 Pagers 1251 731 1051 

100456.7215 Refuse 3,8821 I 
100456.7300 Supplies,Materials & Sew 1 -4,8671 

100456.7301 Printing,binding,duplicatim 1,472; 5481 1,3001 1,300 

100456.7302 Photocopying ! 193j 
100456.7303 Advertising 3,321 1 2,0271 ~~ 2.5Wj ~ 1,500 

- 21 
I I 

1: ! 
100456.7305 Uniforms I 4 
100456.7306 Safety Equipment 4 

~~ ~ 

3,86C 
12,90E 

30,006 

- I 
100456,7307 Office supplies I 1,6551 1,5471 2,7501 2,000 

100456.7309 Membership & dues I 260/ 160: 300; 300 
100456.7308 Books & periodicals 291 1.5821 5001 500 

Section V Page 122 





>
 



7323 Piiitrssiondl si  

7323 Professional st 
I 

~ 

0213 
,054 Long Term Disability 

Benefits internal Service Fund Expenditures Detail 

29,316 16.781 
2,967 3,921 
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Self Insurance Internal Service Fund Expenditures Detail 

A C I D I E I F I G I H I I 

3 139,980 87.360 72,001 

Self Insurance 

rn 

_ _ _ _ _ _ _ ~  
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2005-06 FINANCIAL PLAN AND BUDGET 

INTEKFI'ND TRANS.4CTIONS - OPERATIKG TRAKSFERS 

Opcl-ating I wnsfcrs In 
Cost of Services Transactions 
Arts in Public Places (1214) 
Capital Outlay 
Impact fees (1216) -Fire Truck Lease 
Impact fees (1218) 
Electric- IS Personnel cost 
Street Fund - gas tax to offset street maint 
Engineering costs 
Sewer- additional street sweeping (storm drains) 
Other Operating Transfers 

Total Transfers In 
Operating Transfers Out 

Benefits Fund 
Insurance Funds 
Cost of Medical, Dental, Vision and Chiro 
General Fund Capital 
Debt Service 
Library 
Community Development 
Other Operating Transfers 

Total Transfers Out 
TOTAL GENERAL FUND 

3,393,225 

1,460,147 
123.312 

146,072 
1,047,540 

375,728 
82,000 

335,114 
6,963,138 

(282,729) 
(1,026,984) 
(2,821,948) 
(1,500,000) 

4,408,498 
3,100 

1,116,000 
105,448 
50,000 

143,100 
985,000 
426.277 

17,601 
7,255,024 

(3,153,349) 
(1,780,161) 

4,3 10,167 5,070,074 
3,100 3,100 

110,183 115,130 

131,500 
985,000 1,150,195 
426,277 584,243 

123,000 

5,966,227 7,045,742 

(300,000) 

(1,700,000) 
(1,329,665) 

(350,000) 
(21 I n a J  

1 .I 20.404 2321.514 - 3.366.077' (5.842.729) (4,933.5 10) (3.h79.665 J 

LIBRARY FUND 
Operating Transfers In 

General Fund 1,329,665 
Total Transfers In 1,329,665 

Operating Transfers Out 
Cost of Medical, Dental, Vision and Chiro (80,226) (100,339) 
Cost of Services Transactions 

Total Transfers Out 
TOTAL LIBRARY FVND 

COMMUNITY DEVELOPMENT 
Operating Transfers In 

General Fund 
Total Transfers In 

STREET FUND 

Electric Fund 
Operating Transfers In 

Total Transfers In 
Operating Transfers Out 

350,000 
350,000 

25,154 
25,154 
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2005-06 FINANCIAL PLAN AND BUDGET 

General Fund Street Maintenance (gas lax) ( I,047,540) (985,000) (985,000) ( I  ,l50,i95) 
General Fund Capital (265,177) 
Debt Service-COG loan (96,106) (96,106) 
Transit (445,826) 
Other Transfers 

Total Transfers Out 
TOTAL STREET FUND 

(178,730) (13,010) 
(1,601,998) (2,231,396) (1,411,277) (1,830,544) 

178730 

TRANSPORTATION DEVELOPMENT ACT FUND 
Total Transfers In 

Operating Transfers Out 
Cost of Services Transactions (73,437) (66,156) 
Street Fund 
Transit Fund (256,365) 

Total Transfers Out (329,802) (66,156) 
TOTAL TRANSPORTATION DEVELOPMENT A 

POLICE SPECIAL REVENUE FUND 
Operating Transfers In 9,891 

Total Transfers In 9,891 
Operating Transfers Out 

Other Transfers (77,67 1)  
Total Transfers Out (77,671) 
TOTAL POLICE SPECIAL REVENUE FUND 

CAPITAL OUTLAY FUND 
Operating Transfers In 

IMF Storm Facilities 
Other Transfers 
General Fund 
General Fund-reroofing- East Pinelasbestos 
Electric Fund 

Total Transfers In 
Operating Transfers Out 

Cost of Services 
General Fund-Arts in Public Places Board 
General Fund - Fire Truck Lease Purchase-IMF (1216) 
General Fund -1MF (121811213) 
Computer Replacement Fund 
Vehicle Maintenance Fund 
General Fund -Administration costs 
Debt Service -COPS 
Transit 
Other Transfers 

265,177 
30,300 

1,500,000 
101,880 
350,000 3 5 0,0 0 0 

1.982.180 6 15.1 77 

0 
(3,100) (3,100) (3,100) 

(123,312) (105,448) (110,183) ( I  15,130) 
(61,600) 

(75,000) (75,000) (75,000) (37,500) 
(425,000) (255,000) (300,000) (150,000) 

(1,460,147) ( I  , I  16,000) 
( I  ,950,040) (1,679,73 1) (1,671,671) 

(272,852) 
(134,598) 
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2005-06 FINANCIAL PLAN AND BUDGET 

TOTAI. CAPITAL OUTLAY FUND 

VEHICLE /Equipment MAINTENANCE FUND 
Operating Transfers In 

Capital Outlay Fund 
Total Transfers In 

Operating Transfer Out 

Total Transfers Out 
TOTAL VEHICLE MAINTENANCE FUND 

Equipment Replacement Fund 

DEBT SERVICE FUND 
Operating Transfers In 

General Fund 
IMF Regional-Streets 
Capital Outlay Fund 
Total Transfers In 
TOTAL DEBT SERVICE FUND 

WATER FUND 
Operating Transfers In 

Total Transfers In 
Total Transfers 

Operating Transfers Out 
Cost of Services Transactions 
Electric Fund - Field services 
Benefits Fund 
Insurance Funds 
General Fund 
Additional transfer to General Liability 
Total Transfers 

Total Transfers Out 
TOTAL WATER FUND 

WASTEWATER FUND 
Operating Transfers In 

Total Transfers In 
Operating Transfers Out 

Cost of Services Transactions 
Electric Fund - Field Services 

50,079 
500,000 330,000 375,000 187,500 
550,079 330,000 375,000 187,500 

(20,000) 
(7n nnni \_".""", 

' 330.079 

96,106 
1,700,000 

96,106 
1,950,040 1,679,73 1 1,671,671 
1,950,040 1,775,837 1,671,671 1,796,106 

40,646 

40.646 

(680,288) (685,477) (685,480) (909,259) 

(17,896) (139,015) 
(72,065) (104,774) 

(19,500) 
(913,767) (929,266) (685,480) (909,259) 

47,529 
47,529 

(537,354) (665,859) (665,859) (908,793) 

General Fund-additional street sweeping (storm drains) (82,000) 
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2005-06 FINANCIAL PLAN AND BUDGET 

I>'I'LKFUKD TRANSACTIONS ~ OPER.\'I'IYC TRAYSFERS 

lnsiirancc Funds 
Additional transfer for General Liability 
Other Transfers 

Total Transfers Out 
TOTAL WASTEWATER FUND 

ELECTRIC FUND 
Operating Transfers In 

Total Transfers In 
Cost of Services -Field Services 

Operating Transfers Out 
Cost of Services Transactions 
Benefits Fund 
Insurance Funds 
General Fund CIP 
General Fund -IS Personnel cost 
Additional transfer for General Liability 
Other Transfers 

Total Transfers Out 
TOTAL ELECTRIC FUND 

TRANSIT FUND 
Operating Transfers In 

Transportation Development Act 
Streets -1MF 
P arks & Rec IMF 

Total Transfers In 
Operating Transfers Out 

Cost of Services Transactions 
Benefits Fund 

Total Transfers Out 
TOTAL TRANSIT FUND 

BENEFITS FUND 
Operating Transfers In 

General Fund 
Electric Fund 
Wastewater Fund 
Water Fund 
General Fund -Cost of Medical 
Electric Fund-Medical 
Sewer-Medical 

(102,097) (209,354) 
(229,705) 

(31,240) (4,591) 
(1,000,290) (1,149,497) (665,859) (1,03 1,793) 

47,273 

47,273 

(1,697,136) (2,787,048) (2,373,048) (2,898,246) 
(39,368) (489,907) 

(206,649) (617,691) 
(350,000) (350,000) 

(369,572) 
(161,356) (25 154) 

(77,000) (1 3 1,500) (131,500) 

4 9 7,9 2 0 
445,826 
272,852 

497,920 718,678 

(35531 1) (221,199) (470,709) (288,780) 

(363,552) (230,460) (470,709) (288,780 
(7,741) (9,261) 

282,729 3,153,349 
39,368 489,907 
17,894 269,693 
17,896 139,015 

2,821,948 
369,572 
229,705 
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2005-06 FINANCIAL PLAN AND BUDGET 

\ > . > , r r t ! , < -  ii/liill 
Library-medicdl 
Transit F iind 

Total Transfers In 
Operating Transfers Out 

Total Transfers Out 
TOTAL BENEFITS FUND 

Total Transfers 

1 Z?.lI! s 
80.226 100.339 
7,741 9,261 

3,991,097 4,161,554 

(128,649) 

SELF INSURANCE FUND 
Operating Transfers In 

General Fund 1,026,984 1,780,161 300,nno 
Electric Fund 206,649 617,691 
Wastewater Fund 102,097 209,354 
Water Fund 72,065 104,774 

Total Transfers In 1,407,795 2,711,980 300,oon 
TOTAL SELF INSURANCE FUND 

TRUST AND AGENCY FUND 
Operating Transfers Out 

Total Transfers Out 
TOTAL TRUST AND AGENCY FUND 

(10,318) 
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